T.K. Stone Middle School

Hope Janes
323 Morningside Drive
Elizabethtown, KY 42701
PH: 270-769-6343 FAX: 270-769-6749

SBDM Minutes
March 19th,2026
3:15 pm T.K. Stone Office

I. The meeting was called to order at 3:15 pm by Hope Janes
Members present: Chris Appelman, Hope Janes, Angela Rucker, Jennifer Weaver, Kristin Willett.

II. The council reviewed the current agenda. Hope Janes requested to add Allocation review to the agenda in new
business. Angela Rucker made the motion to approve the agenda with the additional new business. Nicole Hines
seconded the motion. All were in consensus. The council reviewed the February 19th, 2026 regular minutes. Jennifer
Weaver made the motion to accept the minutes. Chris Appelman seconded the motion. All were in consensus.
Reminded for public comment, the council moved the April 16th regularly scheduled meeting to April 23rd due to
many SBDM members attending the 8th grade trip on the 16th.

lll. In old business, the financial statements for February were reviewed. Council reviewed bank reconciliation reports,
general ledger, and the TKS reconciliation reports. Nicole Hines made the motion to accept the financial
statements. Angela Rucker seconded the motion. All were in consensus. Hope Janes provided an update to
construction in the building. The building is currently experiencing many issues with the new and older HVAC. Next,
the council conducted its second and final reading of the Emergency Management Plan policy. Kristin Willett made
the motion to accept the policy as presented. Nicole Hines seconded the motion. All were in consensus. After
reviewing local middle school dress school policies, the council drafted a new policy. The council conducted the first
reading of the revised Dress Code Policy. The second and final reading will be at the April council meeting.

IV. In new business, Hope Janes presented the Staffing Allocations for T.K.Stone. A notable change will be an additional
L.I. certified staff. The council then conducted the first reading of the newly revised Parent and Family Engagement
Policy. The second and final reading will be at the April council meeting.

V. In personnel updates, Kelly Fisher has been hired as the Head Coach for Football.

The next regular meeting will be on April 23rd, 2026 at 3:15pm in the T.K.S. Office.

Kristin Willett made the motion to adjourn. Nicole Hines seconded the motion. All were in consensus.
Council adjourned at 3:43 pm.



