Every Child Every Day

SUPERINTENDENT BOARD CHAIR DISTRICT 1 VICE CHAIR DISTRICT 4

TONYA HORNE-WILLIAMS LINDA GEARHEART KEITH SMALLWOOD
MEMBER DISTRICT 2 MEMBER DISTRICT 3
DR. CHANDRA VARIA WILLIAM NEWSOME, JR

MEMBER DISTRICT 5
STEVE SLONE

Consent Agenda Item (Action Item): Consider/Approve awarding a construction contract be awarded to the lowest bidder, AAR of
North Carolina INC. for the base bid amount for the Floyd C. Board Office Roof Replacement.

Applicable State or Regulations: 702 KAR 4:160-Capital Construction Process

Fiscal/Budgetary Impact: The initial BG-1 for a total amount of $2,952.840. This will be paid from insurance reimbursement of
$2.952.840 and local FSKP Bond sales of $1,593,150.87.

History/Background:

e June 23, 2025: Board approved advertising for RFP. (Order # 20682)

e July 1, 2025: RossTarrant Architects were selected for roof replacement project. (Order # 20693)

e August 12, 2025 Consider/Approve Standard Form of Agreement between Owner and Architects. (Order #20706)

e December 22, 2025 Consider/Approve Initial BG-1 for the Floyd County Office Roof Replacement (Order# 20793)

e  February 23, 2026 Consider/Approve Construction Documents (Order# 20834)

e February 23, 2026 Request Advertisement for bids for the Floyd County Office Roof Replacement (Order# 20834)

e February 23, 2026 Consider/Approve BG-2 and BG-3 for Floyd Central Office Roof Replacement (Order #20837)

e March 18, 2026: Bids were received for the Floyd C. Board of Office Roof Replacement in accordance with Kentucky Revised
Statutes (KRS 424.260) and the Kentucky Department of Education’s (KDE) guidelines for public school construction projects.

A total of two bids were received and publicly opened. The bids were reviewed by the architect/engineer, RossTarrant for completeness,
accuracy, and compliance with bid specifications.

1. Bidder #1 AAR of North Carolina, INC

2. Bidder #2 Elliott Contracting INC.

Recommended Action: To approve awarding a construction contract be awarded to the lowest bidder, AAR of North Carolina INC. for
the base bid amount for the Floyd C. Board Office Roof Replacement.

Contact Person(s): Kevin O’Quinn, 606-874-9569

KO R g S b8l

Director Superintendent

Date: March 20, 2026

The Floyd County Board of Education does not discriminate on the basis of race, color, national origin, age, religion, marital status, sex, or
disability in employment, educational programs, or activities as set forth in Title IX & VI, and in Section 504.

RN KY, 41622
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rosstarrant architects

March 19, 2026

Kevin O'Quinn

Director of Facilities
Floyd County Schools
442 KY-550

Eastern, Kentucky 41422

Re: Letter of Recommendation
Floyd Co. Board Office Roof Replacement
Eastern, Kentucky
BG 26-233
RTA 25031

Upon receipt and review of bids received on March 18, 2026, for the above referenced project, we find no
reason not to recommend that a construction contract be awarded to the low bidder, AAR of North
Caroling, Inc. for the base bid amount.

If acceptable, the Board should consider a motion to award a construction contract and associated direct
purchase orders to AAR of North Carolina, Inc. for a total amount of $2,276,000.00 and to approve a
revised BG-1 form that reflects this amount.

We have attached a copy of the Bid Tabulation Form for your review. If you have any questions or
concerns, please don't hesitate to contact us.

Sincerely,

BzLs A
Michael Hughes, AlA, LEED AP
Project Manager

/mth
Enclosures
(o Sarah Lamere, Mary Lynne Lange - RTA

File 25031
LOR260319-25031
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architects

BIDDER

BID-TABULATION

Floyd County Board Office Roof Replacement
RTA PROJECT NO. 25031
March 18, 2026

J—

AAR of North Caroling, Inc.

BID BOND| ADDENDA

BASE BID

TOTALS

655 Peddycord Rd.

Kernersville, NC 27284
Elliott Contracting INC.

[N |

YES

2,276,000.00

$ 2,276,000.00

P.0.BOX 3038
Pikeville, KY 41502

YES

2,465,000.00

$ 2,465,000.00




KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

BG No, 26-233

Date: _3/17/26 To: (Owner) Flovd County Board of Education

Project Namgz: Floyd Co. Board Office Roof Replacement Bid Package N/A
City, County: Prestonsburg, Fioyd County, Kentucky

Name of Contractor: AAR of North Carolina, Inc
Mailing Address; _655 Peddycord Rd. Kernersville NC 27284
Business Address: 655 Peddycord Rd. Kernersville NC 27284 Telephone: 336-727-4534

Having carefully examined the Instructions to Bidders, Contract Agreement, General Conditions, Supplemental
Conditions, Spacifications, and Drawings, for the above referenced project, the undersigned bidder proposes lo furnish all
labar, materials, equipment, tools, supplies, and temporary devices required to complete the work in accordance with the
contract documenis and any addenda fisted below for the price stated herein.

Addsndum 1 (Insert the addendum numbers received or the word "none” if no addendum
receivad.)
BASE BID: For the construction required to complete the work, in accordance with the contract documents, #/\We stibmit

the Tollowing ! m price of:
e following lump sum pric $2,276,000.00

Use Figures

Two Million Two Hundred Seventy Six Thousand __ Dollars & _00/100 Cents
Use Words Use Words

ALTERNATE BIDS; (If applicable and denoted in the Bidding Documents)

For omission from or addition to {hose items, services, or construction specified in Bidding Documents by alternate
number, the fallowing lump sum price will be added or deducted from the base bid.

No Cost

Alternate Bid No. Alternate Description + {Add to the Base Bid) « {Deduct from the Base Bid) Change
trom the Base Bld)

Alt. Bid No. 1 O
Alt. Bid No, 2 ]
Alf, Bid No. 3 1
Alt. Bid No. 4 (]
Alt, Bid No. 5 J
Alt. Bid No. 6 £l
Alt. Bid No. 7 ]
Alt. Bid No. 8 ]
Alt. Bid No. 9§ 1
Alt. Bid No. 10 [

A maximum of 10 Alternate Bids will be acceptable with each Base Bid, Do not add suppiemental sheets for
Alternate Bids to this document.

#orm of Proposal - 2013 Page 1 of 11 BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

LIST OF PROPOSED SUBCONTRACTORS:

List on the lines below each major branch of work and the subcontractor involved with that portion of work. If the branch
of work is to be done by the Contractor, so indicate,

The listing of mare than one subcontractor in a work category shall invalidate the bid,

The listing of the bidder as the subcontractor for a work category certifies that the bidder has in current employment,
skilled staff and necessary equipment to complete that category. The architect/engineer will evaluate the ability of all
listed subcontractors fo complete the work and notify the owner. Listing of the bidder as the subcontractor may invalidate
the bid should the architect’s review indicate bidder does not have skilled staff and equipment to complete the work
category at the time the bid was submitted.

A maximum of 40 subconiractors will be acceptable with each bid. Do not add supplemental shests for
subcontractors to this document.

The bidder shall submit the list of subcontractors with the bid,

BRANCH OF WORK SUBCONTRACTOR
{to ba filled out by the Architecl) {to ba fillad out hy the contraclor)
1| Roofing AAR of North Carolina, Inc
2| Metal Panel AAR of North Carolina, Inc
3.| Storefront Eiliot Glass
4.) Exterior Metal Stud Framing AAR of North Carelina, Inc
5. Mechanical Kelly Mechanical
6, Electrical Kelly Mechanical
7.
8.
8.
10.
11,
12,
13,
14,
15.
16,
i7.

Form of Proposal — 2013 Page 2 of 11 BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

BRANCH OF WORK SUBCONTRACTOR
(to be filled out by the Architect) {to be filled out by the contractor}

18.

19,

20,

21

22,

23.

24,

25,

26,

27.

28.

29,

30.

31

32.

33.

34,

35,

36.

37,

38,

39.

40,

Form of Proposal - 2013 Page 3 of 11 BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

LIST OF PROPOSED SUPPLIERS AND MANUFACTURERS:

List on the lines below each major material category for this project and the suppliers and manufacturers Involved with
that portion of work, Listing the supplier below means the Contractor is acknowledging authorization from the Supplier to
include the Supplier in this bid.

The listing of more than one supplier or manufacturer in a material category shall invalidate the bid.

A maximum of 40 suppliers and manufacturers will be acceptable with each bid. Do not add supplemental
sheets for suppliers to this document.

The bidder shall submit the {ist of suppliers and manufacturers within one (1) hour of the bid.

MATERIAL DESCRIPTION BY

SPECIFICATION OMISION AND SUPPLIER MANUFAGTURER
CATEGORY {to be filled out by the Contractor) (to be filled out by the Centractor)

{io be filled out by the Architect or Conlractor}

1. | Roofing Tremeco Tremco

2. | Metal Panels Metal Roofing Systems Metal Roofing Systems

3. | Storefront Elliot Contracting Inc Elliot Contracting Inc

4. | Exterior Metal Stud Framing Best Supply ClarkDietrich

5. { Mini-Split Systems .
Kelly Mechanical Kelly Mechanical

6. | Condensing Unit Kelly Mechanical Kelly Mechanical

7. | Coil Kelly Mechanical Kelly Mechanical

8. | Gravity Hoods Kelly Mechanical Kelly Mechanical

10.

11,

12,

i3,

14,

15,

15,

17,

i8.

Form of Proposal — 2013 Page 4 of 11 BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION
702 KAR 4:160

FORM OF PROPOSAL

MATERIAL DESCRIPTION BY
SPECIFICATION DIVISION AND
CATEGORY
(io be fillad out by the Architect or Coniractor)

SUPPLIER
(o be filled out by the Caontractor)

MANUFACTURER
{io be filled out by tha Contractor)

1s.

20.

21,

22,

23.

24,

25,

26,

27.

28,

29

30.

3L

a2,

33.

34,

35,

36.

37.

38,

39,

40,

Form of Proposal - 2013

Page 5 of 11

BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION
702 KAR 4:160

FORM OF PROPOSAL

LUNIT PRICES:

Indicate on the lines below those unit prices to determine any adjustment to the contract price due to changes in work or
exira work performed under this contract. The unit prices shall include the fumishing of all fabor and materials, cost of all
items, and overhead and profit for the Contractor, as well as any subcontractor involved. These unit prices shall be listed

in units of work,

A maximum of 40 unit prices will be acceptable with each bid. Do not add supplemental sheets for unit pricing to

this document,

The bidder shali submit the list of unlt prices within one (1) hour of the bid,

WORK PRICE / UNIT
{to be fliad out by the Archilect} (to be filled aut by the Cantractor)

UNIT
(to be filled out by the
Contraclor}

1| 2-inch EMT Conduit, Installed 100.00

ftF

ot ]

4 #3/0 Conductor, installed in conduit 150.00

JLF

3| Deterioration/ Tectum $35.00

SF

4] Wood Blocking $5.00

BI

10

1]

12

13

14

15

15

17

18

15

Form of Proposal — 2013 Page 6 of 11
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KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

UNIT
(o be filled out by the
Contractor}

WORK PRICE / UNIT
{to be filled out by the Archilect) {to be filled out by the Contractor)

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

35

37

28

39

40

Form of Proposal - 2013 Page 7 of 11 BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

DIRECT MATERIAL PURCHASES:

Indicate on the lines below those materials to be purchased directly by the Owner with a Purchase Order to be issusd by
the Owner to the individual suppliers. The value of the direct Purchase Order cannot be less than $5,000. Following the
approval of bids, the Contractor shall formalize this list by completing and submitting the electronic Purchase Order
Summary Form provided by KDE. Listing the supplier below means the Contractor is acknowledging autherization from
the Supplier to include the Supplier in this bid.

A maximum of 50 POs will be acceptable with each bid. Do not add supplemental sheets for additional POs to
this document.

The bidder shall submit the list of Purchase Orders within four {4) days of the bid.

SUPPLIER PURCHASE ORDER DESCRIPTION PURCHASE ORDER AMT.
(to be fijed aut by the Cantracior) (to be fitlad out by the Contractor) {to be filled out by the Contractar)
1. NOT USED NOT USED NOT USED
2. NOT USED NOT USED NOT USED
3. NOT USED NOT USED NOT USED
4, NOT USED NOT USED NOT USED
5. NOT USED NOT USED NOT USED
8. NOT USED NOT USED NOT USED
7. NOT USEDR NOT USED NOT USED
8. NOT USED NOT USED NOT USED
9. NOT USED NOT USED NOT USED
10, NOT USED NOT USED NOT USED
1. NOT USED NOT USED NOT USED
12, NOT USED NOT USED NOT USED
15 V NOT USED NCT USED NOT USED
14. NOT USED NOT USED NOT USED
18. NOT USED NOT USED NOT USED
16. NOT USED NOT USED NOT USED
17. NOT USED NOT USED NOT USED
18. NOT USED NOT USED NOT USED
19. NOT USED NOT USED NOT USED

Form of Proposal — 2013 Page 8 of 11 BG #26-233



KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

SUPPLIER PURCHASE ORDER DESCRIPTION PURCHASE ORDER AMT.
{lo ba fiffed aut by the Conlracior) (to be filled out by the Contractor) {to be filed ou by the Contractor)
20. NOT USED NOT USED NOT USED
21, NOT USED NOT USED NOT USED
22, NOT USED NOT USED NOT USED
23, NOT USED NOT USED NOT USED
24. NOT USED NOT USED NOT USED
25, NOT USED NOT USED NOT USED
26, NOT USED NOT USED NOT USED
27. NOT USED NOT USED . NOT USED
28. NCT USED NOT USED NOT USED
29. NOT USED NOT USED NOT USED
30. NOT USED NOT USED NOT USED
31. NOT USED NOT USED NOT USED
32. NOT USED NOT USED NOT USED
33. NOT USED NOT USED NOT USED
34. NOT USED NOT USED NOT USED
35. NGT USED NOT USED MOT USED
38, NOT USED NOT USED NOT USED
37. NOT USED NOT USED NOT USED
38. NOT USED NOT USED NOT USED
39. NOT USED NOTUSED NOT USED
40. NOT USED NOT USED NOT USED
41. NOT USED NQT USED NOT USED
42, NOT USED NOT USED NOT USED
43. NOT USED ) NOT USED NOT USED
44, NOT USED NOT USED NOT USED

Form of Proposal - 2013 Page 9 of 11 BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION
702 KAR 4:160

FORM OF PROPOSAL

SUPPLIER PURCHASE ORDER DESCRIPTION PURCHASE ORDER AMT.

(to be filled out by the Contraclor) {to ba filleg out by the Contractor) {to be filled out by the Contractor)
45, NOT USED NOT USED NOT USED
46, NOT USED NOT USED NOT USED
47, NOT USED NOT USED NOT USED
48, NOT USED NOT USED NOT USED
49, NOT USED NOT USED NOT USED
50. NOT USED NOT USED NOT USED

Form of Proposal — 2013

Page 10 of 11

BG #26-233




KENTUCKY DEPARTMENT OF EDUCATION FORM OF PROPOSAL
702 KAR 4:160

TIME LIMIT FOR EXECUTION OF CONTRACT DOCUMENTS:

In the event that a bldder's proposal is accepted by the Owner and such bidder should fail to execute the contract within
ten (10) consecutive days from the date of notification of the awarding of the contract, the Owner, at his option, may
determine that the awardee has abandoned the contract. The bidder's proposal shall then become null and void, and the
bid bond or certified check which accompanied it shall be forfeited to and become the property of the Owner as liquidated
damages for failure to execute the contract.

The bidder hereby agrees that failure to submit herein above all required information andfor prices can cause
disqualification of this proposal.

Submitted by:

NAME OF CONTRACTOR / BIDDER:
AAR of North Carolina, Inc

AUTH REPRESENTATIVE'S NAME:
Z B Brad Kurth

! Signature

AgHORIZED REPRESENTATIVE'S NAME {printed);
e B Brad Kurth

AUTHORIZED REPRESENTATIVE'S TITLE: _§r_Vice President

NOTICE: Bid security must accompany this proposal if the Base Bid price s greater than of $25,000,

This form shall not be modified.

BG #26-233
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RTA 2503)

SECTION 004122 - MODIFIED BITUMINOUS ROOFING SYSTEM MANUFACTURER'S
CERTIFICATION

PART 1 GENERAL
1.01 MODIFIED BITUMINOUS ROOFING SYSTEM MANUFACTURER'S CERTIFICATION

This certification must be completed and submitted as outlined in the Supplemental Instructions to
Bidders. Failure to submit this completed certification may be cause for rejection of the bidder’s

proposal.
This certification must be completed and submitted within 24 hours afier bids are received.

Date Submitted:_q711/2008

Name & Address of Roofing Systerns Manufacturer:

Tramen CPG
3435 Green Road
_Beachwood Ohio

Name & Address of Roofing Systems Installer;

_AAR Roofing
6855 PEDDYCORD RD

KERNERSVILEE - NC 27284 ——

I certify that _aan moofing (Name of Roofing Installer) is an approved
applicator of our roofing systems, and upon completion of this project, providing all terms and
conditions for the manufacturer's guarantee are met, we will provide a no-dollar-limit 20-year
manufacturer's guarantee for the roof,

I certify that _ AAR Raafing {Name of Reofing Installer) has selected additional
components required for the completion of the specified roofing system(s); coping, fascia, reglets,
drip edges, expansion joints, etc,, that will meet the warranty requirements and be included in the
no-dollar-limit 20-year manufacturer’s guarantee for the roof,

Signed: Tige: S€NiOr Field Advisor

{Roofing Systems Manufacturer)

END OF SECTION

MODIFIED BITUMINOUS ROOFING SYSTEM 004122 - |
MANUFACTURER'S CERTIFICATION




SECTION 004140 - BIDDER'S QUALIFICATION
PART 1 GENERAL
1.01 BIDDER'S QUALIFICATION

Company Name:_AAR of North Carolina, Inc

Mailing Address:

655 Peddycord Rd.

Kernersvitle NC 27284

Shipping Address:

655 Peddycord Rd.

Kernersviile NC 27284

Telephone: _336-727-4534
336-727-4540

Fax Number:

Email (if applicable): A ARestimators@aarnc.com

RTA 25031

Projects completed within the last five (5) years with a similar type of construction, directly related to

educational funciion, if possible:

Great Bridge Elementary School 5 2,081,950.00
Owner: _Chesapeake Public Schools Telephone: N/A

Hilltop Needmeore Elementary School

$ 2,566,000.00

Owner:  Yake County Board of Education

Telephone: _919-588-3592

Liberity Middle School

s _1,686,600.00

Owner: Raleish County Schools

Telephone: _304.256-4732

Holbrook Middle School

s 2,264,750.00

Owner: Gaston County Schools

Telephone; 704-866-6100

East Elementary Schoal

s_ 1,330,495.00

BIDDER'S QUALIFICATION

004140 -1




Owner: Union County Board of Education Telephone: 704-296-3058

We now have the following jobs under contract and bonded:

USPS Atlanta $ 5,870.950.00
S. Mecklenburg HS s 2,165,640.00
Great Bridge MS s 2,103,800.00
Midway Event 5 621,000.00
Martha Jefferson Cancer Center s 475,500.00
Allen Jay ES R 1,712,200.00
_Discovery Place $528778.00
Public Works Campus 5755,800.00

Personnel: The superintendent on site for the project is scheduled to be:

Heath Toler

The project manager in the office for the project is scheduled to be:

Cody Richardson
END OF SECTION

BIDDER'S QUALIFICATION

RTA 2503t

004140 -2



RTA 25031

SECTION 004142 - BIDDER'S FINAI;ICIAL STATEMENT
PART 1 GENERAL
1.01 BIDDER'S QUALIFICATIONS

The Bidder’s Qualifications together with the attached affidavit are required by the conditions of the

Invitation 1o be executed and submitted within 24 hours as pait of the Proposal if requested.

A, A permanent place of business is maintained at:
655 Peddycord Rd.
Kernersville NC 27284

B. The following construction Plant and Equipment will be made available for use of this Contract;
Crane, Luli, Forklift

C. Adequate finances are possessed as indicated: (Note: A prepared Company certified financial

statement may be substituted in liew of the following.)

Conditions at close of business March 17th ,2026

1.02 ASSETS

Cash in bank and on hand s 22,074,663.59
17,155,519.70

Receivable Notes, Accounts, Money Barned, Interest, Guarantee Loan$

A,

B.

C, Stocks and Bornds $.11.424.50

D. g 719,261.00
1,111,519.00

E 8

F

Real Estate, Furniture and Fixtures, and Materinls

Equipment (After depreciation)

Other Assets (Name) $ 3.746.081.20
s 652,095.12

Total Assets:
103 LIABILITIES
A, Payable Notes, Accounts, Interest, Loans $ 5,989,405.00
B. Real Estate Encumbrances S 0.00
C. Other Encumbrances (Name) 3_0.00
D, Reserves 5 0.00
E Capital Stock Paid Up (Al Classes) s |
F. Surplus - Net Worth $ 47.936,877.00

In additlon to the foregoing, a compleie and detaifed certified [nancial statement will be furnished if

required.

In the event the Contract is awarded the undersigned, surety bonds will be furnished by:

Marsh & McLennan Agency LLC

{Surety Company)

BIDDER'S FINANCIAL STATEMENT 004142 - |1




Signed: Cg{%\bé;@[ IS\ (Eu\t.r‘
[ ¥

(Representative of Surety Company)

Agent:Marsh & Mcl ennan Agency, Atiomey-In-Fact
Address: 110 Franklin Road, SW., Suite 1100
Roanoke, YA 24011

END OF SECTION

BIDDER'S FINANCIAL
STATEMENT

RTA 25031
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Document A310™ _ 2010

Conforms with The American Institute of Architects AlA Document 310

Bid Bond
CONTRACTOR: SURETY:
fName, fegal status and addresy) {Neane, legal stutus and principal place of binsfress)
AAR of North Carolina, Inc. Western Surety Company This ot has Important
dacume a

855 Peddycord Road 151 N. Franklin Street Iega!mnsaqueno:s-ng:nsgiaﬂﬂﬂ

i i with an atiemnay is encouraged
Kernersvilie, NC 27284 Chicago, IL 60608 with respect to ls completion or
OWNER: modification.
(Neaue, legal status and address) Any singular reference b

. Contractor, Suraty, Owner or

Floyd County Board of Education other party shail be considared
442 KY Route 550 plural where appicatle,
Prestonburg, KY 41822
BOND AMOUNT: 5 5% Five Percent of Amount Bid
PROJECT:

{Nanie, location or address. and Project mmtber, if any)
Floyd County Board Office Roof Replacement

The Contractor and Surety are bound to the Owner v the amaunt set forth above, for the payment ofwhich tlre Contractor and Strety bind
Uienselves, their heirs, executors, administrmtors, successors and assigns, jointly and scverally, a5 provided herein, The conditions of this
Bond are such that if the Owner aceepts the bid of the Contractor within the time specified in the bid documents, or within sueh tlate period
asmay be agreed to by the Cwaer and Contractor, and the Centractor either {I)enters into a contrzet with the Owner in accordance with
the terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contraet Documents, with a surcty admitted in
the jurisdiction of the Praject and otherwise acceptable to the Owner, for thie faithfil performance of such Confract and for the prompt
payment of labor and material fumished in the prosecution theseof: or (2) pavs to the Owner the difference, not to exceed the amount of
this Bond, botween the amount specified in said bid and sueh targer antount for which the Owner may in good faith contract with another
party ta perform the work covered by suid bid, then fitis vhligation shall be null and void, othervise to remaits in full furce and effuct, The
Surety herchy waives any nutice of on agreement belween tre Owner and Confractor to extend the time in which the Qwner may accept the
bid. Waiver ol notice by the Surety shall not 2pply 1o any extension exceeding sixty (60) days in the nggregate beyond the fime lr
accepiance of bids specified in the Bld ducuments, and the Owner and Contractor shall oblain the Surety’s consent for an extension beyond
sixty (60} day,

I this Bond is issued in conneetion with a subcontmetor's bid to a Contsactor, the feon Contractorin this Bond shall be deemed 1o be
Subcontractor and the torm Owner shall bo deemed 10 be Contractor.

When this Bond s been firnished v comply with a satutnry orother fegul requirement in the location of'the Project, any provision in
thix Bond contlicting with said statutory or legad requirement shall be deemed deleled herefrom and provixions conforming to such
statutery or other legat requirement shal] be deemed § neorporated herein, When so fumished, the intent is that this Bond shall be construed
asa statufory bond and not as o comnton law bond,

Signedand sealedthis ~ 18IR day o March, 2026

AAR of North Carolina, Inc.

A S g (Principal) (Seal)
By:
Ma) . y 1= ot

s{'ﬁ‘iﬁc‘}a
R Y
Uz

. : Westem Surety Company S8 00n,
@WW Sure) Mféé%?ﬁ* #4%" 3
‘fi¥imesy Cynihia Ellifwood . 'é'% Sr arv .é

By C VetV A e %ﬁﬁ&

Tulz)Elidabeth A, Dyer  (Aftorney-in-Fact o

S

S-0054/AS 8110




Western Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN.-FACT

Know All Men m’mm,mmsmmmm,ammcorporatinn,isathﬂymymizedmdexisﬁngcommﬁonhmﬁgits
pmci}mloﬁicehlhecityofsimmfaﬂs,andsmeof&ummkm,mdmmﬂdoesbyvmofmeﬁpammdnaih&tinafﬁndhﬂebymake, constitute and appoint

Ellzabeth A. Dyer » Individually
of Roanoke, VA its true and Iswful Attomey{s}-in-Fact with fall power and anthority horeby conferred to sign, seal sud execute for and on its behalf bands,
undertakings and other obligstory instriuments of similsr nature

- In Unlimited Amounts -

Surety Bond No: Bid Bond
Principal: AAR of North Carolina, inc.

Obligee:  Floyd County Board of Education

andtubimiitﬁ:crchyusﬁlﬂyam!tolhesamzeﬂemasifsuchx'nm.lmmtswmsig,nedbyadulyanﬂmizrdoﬂiwuﬁhemfporaﬁmmdalllbeactsnfsm'dﬁuumey.
pursiant to the authotity hereby given, am hereby rmtified and confirmad.

This Power of Attomey is made and executed pursuant to aud by authonity of the Amhorizing By-Laws and Resolutions printed at the bottom of this page, duly
adopted. as indicated, by the shareholders of the corporation.

!nWitmssWhermt,WESIERNSUREEYCOMPANYhascamd.thcmpmsemsmbesigmdbyiisVicePresidmtmdiiscmpmresealmbebaﬁoafﬁmdm
this 17th day of February, 2026.
WESTERN SURETY COMPANY

CRYA™

Larmy Kasfen, Vice Prasident
State of South Dakota }

County of Minaehala =

On this 17th day of February, 2026, before me personally came Larry Kasten, to me known, who, beintg by me duly sworn, did depose and say; that he resides in the
City of Sioux Falls, State of South Dakota; that he is a Vice President of WESTERN SURETY COMPANY described in and which execied the above instrurnent: that
he knows the seal of said corporation; that the seal affixed to the said instrument is such corporate seal; that it was s0 affixed pursiomt to authority given by the Board of
Dﬁectwsofsidcmpumﬁmmdﬂmrhesignedﬁsnmmmpwmeratmoﬂty‘andackaowiedgessmwbeﬂwmmddeedofsaidmrpcﬂﬁm

My commission expires K WALSH

December 4, 2031 @D o ?/w(bb(/

CERTIFICATE

L Pauls Kolsmd, Assistant Secretary of WESTERN SURETY COMPANY do heretry certify that the Power of Attomey hereinabave set forth ix:still in force, and
ﬁnﬂmcmifyﬂm:lh.eBy-LN'smd&mhﬁomdwcwpmmwedbelowﬁﬁsceﬂiﬁcatemsﬁﬂinfarce‘ In testimotry whereof T Jaave hevetnto sibscribed my
natne and afficed the seal of the said cotporation this 18th dayef  March 2026 .

K. Walsh, Notary Poblic

WESTERN SURETY COMPANY

Ghudo. Holorud

Panls Kolsud, Assistant Secretary

Authorizing By-Laws and Resolntions

ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY
This Pawer of Attomey is made and executed pursiant to and by authonity of the following By-Law culy adopted by the shareholders of the Company.

Section 7, All bonds, policies, undertakings, Powers of Attorney, or ather obligations of the corpozation: shall be executed in the corporate pame of the Company by
the President, Secetary, and Assistant Secretary, Treasurer, or any Vice President, ot by such other officers as the Board of Directors may authorize, The President, any
Vice President, Secretary. any Assistant Secretary, or the Treasurer may appoint Atlorneys in Fact or agents who shall have avthority o issue bonds, policies, or
tndertakings in the name of the Company. The corporate seal is not necessary for the validity of any bouds, policies, rmdestakings, Powers of Adorney or other
ohligations of the corporation. The signatare of any such officer and the corparate seat may be printed by fucsimile.

This Power of Altorney is signed by Lamry Kasten. Vice President, who has beess authorized purstant to the above Bylaw o extcute power of attomeys on behu!f of
‘Westera Surety Company.

This Power of Aftorney may be signed by digital signature and sealed by 2 digital or othenwise electronic-formatted eerparate seal under and by the anthority of the
following Resoltion adopted by thie Board of Directors of the Company by unanimous written consent dated the 275 day of Apxil, 2022:

"RESOLVEL: That it is in the best inferest of the Coimpany to periodically ratify and confirm any cosposate documents signed by digitat signatures aud to tatify and
confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.”

Goto yvw.coasurety.com > Oswner / Obligee Services > Validate Bond Coverage, if you want fo verify bund avthenticity.
Form Fa240-6-2023




DATE (MMDDIYYYY}

e I
ACORD CERTIFICATE OF LIABILITY INSURANCE 413012025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the cerilficate holder 5 an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endarsed,
It SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, cerlain policles may require an endorsement, A statement on
this certificate does not canfer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER CANTECT Judy Mooy
y.g?gg‘xhgiggnan Agency, LLC TAE i, extt: 540-982.3511 {28, no1: 540-777-1574
Roanoke VA 24028 SobhEss: RoanokeService@marshmma.com
INSURERS) AFFORDING COVERAGE NAIC#
INSURER A : Great Amercan Alliance ins Co 26832
INSURED ) insuner 8 : Hanover Insurance Company 22292
Q5A5R ngd"éggg,dcgggga' inc. msurer c: Valley Forge Insurance Company 20508
Kernersville NC 27284 msuaer o ; Transportation Insurance Company 20494
msurer €: Continental Insurance Company 35289
INSURERF 1
COVERAGES CERTIFICATE NUMBER: 1188740601 REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIBEMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE iNSURANCE AFFORDED BY THE POLICIHES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID GLAIMS.

HSR TATHL] POLILY EFF | POLICY EXP
VIR TYPE OF INSURANCE NSD. w POLICY NUMBER (MDD YYY) | (MEVDO/YYVY) LS
€ | X | COMMERCIAL GENERAL LIABILITY ¥ | ¥ | 7091982469 81112025 51/2026 | EACH OCCURRENGE 51,000,000
1 CLAMS-MADE OCCUR ptgig; MF&;;“’,;:‘;‘:;E,?.,,@, $500.000
_5__ XoWiC ol MED EXP {Any one pstsen} | § 15,000
- PERSONAL A ADVINJURY | §%.000.000
| GENUL AGGREGATE LIMIT APPLIES PER: | GENERAL AGGREGATE 52,060,006
pouicy | X | FES: LoC PRODUCYS - COMP/OP AGG | 52,000,000
OTHER: Dad- PD -Per Ocg $10,000
TCOMBINED SINGLE LT
D | AUTOMOBILE LIABILITY Y { Y |7091982¢41 5172025 | 512026 | [ Setkent £1,000,000
X | ANY AUTO BOOILY INJURY {Perpersen) 1§
OWNED SCHEDULED
|} AuTOS oLy AuTaS BODILY NJURY (Per accidenty| §
NOW-GWNED PHOPEAT Y DAMAGE P
| [ AUTOS ONLY AUTOS CNLY | (Por aceidenyy
X | mcs-90 $
E | X [umBrRELLALAB | X | ocour Y | Y |7001982455 51112025 5172026 | EAGH OCCURRENCE £10.000,000
EXCESS LIAB CLATMS MADE| AGGREGATE $ 10,000,000
pEo | X | RETENTIONS 40 non - - 5
A |WORKERS COMPENSATION Y | wees 5172025 | SM/2026 (X | & Qi
AND EMPLOYERS' LIABILITY YIn WCESS095408 120z | Sfhruee | 129
ANYPROPRIETOR/PARTNER/EXECUTIVE [~ E.L. EACH ACCIDENT 51,000,000
OFFICERMMEMBER EXCLUDEDR? - Hia
g&and:!osy m HEH) E.L DISEASE - A EMPLOYEE] § 1,000,000
. describe und
DESCAIRTION OF OPERATIONS balow E.L. DISEASE - POLICYLIMIT | 1,000,000
B {Instsiaton Floater 11202 installstion See Below
IKRJ388564002 51112025 5172026 s Mk See Below
Temp/Oftsite Prop £1,000,000

DESCRIFTION OF OPERATIONS/ LOTATIONS / VEHICLES (ACOHD 101, Additicnal flemarks Schedule, may be aitached if mora space Is requlred)
Excluded Officer: Michae Kurth; Workers Compensatlen includes States NC, TN, GA, SC, VA & WV under Section 3A & 3C
$1,000,000 installation Floater Limit— Al Project valued at or below firnit

$7,000,000 Bullders Risk - All Projects valued greater than 1,000,000

$ 5,000 Deaductible

2%/55K Min Wind/Hail Deductible for ALL projects jocated -10 miles from coast

IF AWARDED THE PROJECT THE FOLLOWING ARE AVAILABLE TO BE INCLUDED ON POLICIES: The certilicate holder is inchided as additional insured
under Genergi Liability for ongoing and complsted operations and a Walver of Subrogation under General Liabllity, Aulo Liability and Workers Compensation
See Altache

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFQRE
THE EXPIRATION DATE THERECF, NOTICE WILL BE DELWVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

* For Insurance Verification/Bidding Purposes

AUTHORIZED REPRESENTATIVE

Kintady L. €000

© 1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




Form W"g Request for Taxpayer , Give form to the

{Rov. January 2026) Identliflcation Number and Certification requester, Do not
ﬁff&%“::gg:%:ﬁgw Go to wwiwlrs.gov/FormWe far Instructions and the latest information. send 1o the IRS.
Before you begin. For quidance related te the purpose of Form W-8, see Purpose of Form, on pagea 2.

1 Nama of entityfindivical, An entry is reguired. (For a sole prondetorship or disregarded entity, enter the owner's nama on lina 1, and anter tha business/
disregarded ontity’s name onlino 23

AAR of North Carelina, Inc

2  Business name/disregarded enlity name, i different fram above,

3z Check the appropriato box for federml fax clasalficatlon of tha entityfindividual whose name Is entered on line 1, Check only | 4 Exemplicns {codes apply cnly o
ons of the foliowing soven boxes. certain entliles, not Individuals;

sea Instructions on page 4):
E] inewicuatisote propdster 8] Goomoration [ Scoporation [ Patnership [ Trusvestate page ¢|
[ LLC. Enter the tax classification (G = C comporation, § = § corporation, P = Patnershig) ., . . . . Exempt payee code {i say)

Note: Check {he "LLC™ box abova and, in ihe entry space, enter tha approptiate code {C. S, or P) for tha tax .
classilication of the LLC, unless It is a disregarded antity, A disregarded entity chould instaad chack the appropHato Exemption kom Forelgn Aceaunt Tax

bax tor the tax classification of it \
QX 157 the assification of its swner, Compllance Act [FATCA) raporting

Sen Spocific Instructions on page 3.

1 otner (sea instructions) cods ff any)
b |t on fine Ja you eheckad “Parlnership” or “Trust/esiate,” or chacked "LLC™ and srtared “P™ as ['s tax classification, L

and you are providing this farm to a partnurship, tust, or estate in which you have an awnarship Interest, check this f@:;:i—; dm‘;‘g:gf;g;i’;ed

box if you have any forelgn partogss, awners, or benaficlarles, See Instructions. . . e e .
§  Address (number. street, and pt. o sulla ro.). See tnstructions, Hejuestar's nama and addrass joptiona)

655 Peddycord Rd
§ City, state, snd 2i7 code
Kernersyille, NC 17284

7 List secount rumber(s) hera {optional) o

N Taxpayer Identiication Number (11N}

Enter your TiN in the appropriate box, The TIN provided must match the name given ag ling Sorlal sacarty number
1 o avold backup withhalding. For individuals, this Is generally your soclal security numbet
{SSN). Do not report the employer identification number [EIN) of a sole proprietership or - - -
disregarded entity. For a residant alien, sole proprielor, or disragarded entity, see the )
instructions for Part i, later. For other entlties, it }s your EiN. I you do not have a number,
sae How to get a TIN, later.

Note: If the account Is In more than ona name, see the instructions for line 1. See also sigl-l1l51412108 &5
What Name end Number To Glve the Raquester for guldelines on whose number 1o enfer.

Certification

Under penaltios of perjury, | certify that;

1. The number shown on this form is my correct taxpayer identification number (or | am wailing for a number to be issued to me); and

2.1 am not subject to backup withholding because (a} | am exempt from backup withkolding, o (b} | have not been nofified by the
Intemal Revenue Service (iRS) that | am subject to backup withholding as a result of a fallure to report all interest or dividends, or (&)
the RS has nolified me that | am no longer subject to backup withholding; and

3. am a LS. citizen or other U,S, person (defined below); and

4. The FATCA code(s) entered on this form (it any) indicating that | am axempt from FATCA raporting Is correct; and

5. [ t am exempt from Information reporting as a U.S. digital asset braker within the meaning of Regulations section 1,6045-1(G)8)()
{(A)[1) {other than a registerad investment adviser). | claim exempt stafus under Regulations section 1.6045-1(c}(3)(B}12).

or
@playat idenftification number

Certification instructions. You must cross out Hem 2 above if you have been notified by the IRS that you are currently subject to
backup withholding because you have falled to report all interest and dividends on your tax return. For real astate transactions, item 2
does not apply. For mortgage interest paid, acquisition or abandonment of securad property, cancellation of debt, contributions to an
individual retirement arrangernent {IRA), and, genarally, payments other than interest and dividends, you are not requlred to sign the
certification, but you must pravide your corract TIN. See the instructions for Part i, later.

Sign N\

Here | 3 momeen ¢ e 1 /29 7 2026

Cat. No. 10231 Form W8 (Hev. 1-2025) Groated 8/27/25
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INDEFENDENT ACCOUNTANTS’ REVIEW REPORT

Board of Directors
AAR of North Carolina, inc.
Kernersville, North Carolina

We have reviewed the accompanying financial statements of AAR of North Caroling, Inc. (a
corporation), which comprise the balance sheets as of December 31, 2024 and 2023, and the
related statements of income and retained earnings and cash flows for the years then ended,
and the related notes to the financial statements. A review includes primarily applying analytical
procedures to management's financlal data and making inquiries of company management. A
review is substantially less in scope than an audit, the objective of which is the expression on an
opinion regarding the financial statements as a whole. Accordingly, we do not express such an
apinion,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair representation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America. This includes the design implementation, and maintenance of internal control relevant
to the preparation and fair presentation of the financial statements that are free from material
misstatement whether due to fraud or error.

Accountants’ Responsibility

Qur responsibility is to conduct the review engagements in accordance with Statements an
Standards for Accounting and Review Services promulgated by the Accounting and Review
Services Commiitee of the American Institute of Certified Public Accountants. Those standards
require us {o perform procedures to obtain limited assurance as a basis for reporting whether
we are aware of any materlal modifications that should be made to the financial statements for
them to be in accordance with accounting principles generally accepted in the United States of
America. We believe that the results of our procedures provide a reasonable basis for our
conclusion.

We are required to be independent of AAR of North Caroling, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements related to our reviews.

Accountants’ Conclusion

Based on aur reviews, we are not aware of any material modifications that should be made to
the accompanying financial statements in order for them to be In conformity with accounting
principles generally accepted in the United States of America.

pa, f% et Pr.

April 28, 2025




AAR OF NORTH CAROLINA, INC,
BALANCE SHEETS
DECEMBER 31, 2024 AND 2023

ASSETS
CURRENT ASSETS:
Cash
Certificates of deposit
Marketable debt securities
Contract recelvables
Caontract assets
inventory
Refundable income taxes
Qfher raceivable
Prepaid expenses
Due from employees
TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT:
Land
Buildings and leasshold improvements
Vehicles
Construction eguipment
Office equipment

Less accumulated depreciation
NET PROPERTY AND EQUIPMENT
OTHER ASSETS:
Cash surrender value life insurance
Due from stockholders
TOTAL OTHER ASSETS
TOTAL ASSETS
LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES:
Accounts payable
Current maturities of fong-term debt
Income taxes payable
Due to stockholders
Accrued expenses
Provision for acerued losses on contracls In progress
Contract liaiblities
TOTAL CURRENT LIABILITIES
LONG-TERM LIABILITIES:
Long-term debt less cumrent maturities
Deferred income taxes
TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES
STOCKHOLDERS' EQUITY:
Comimon stock, $1 par, 100,000 shares
authorized, 11,424 shares issued & outstanding
Additional pald-in capital
Accumulated olher comprehensive income (loss)
Retained eamings
TOTAL STOCKHOLDERS' EQUITY

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY

See accompanying notes and independent accountants’ review report.

2

2024 2023
$ 25,578,248 9,900,471
1,275,000 2,600,000
1,792,782 9-
17,426,144 35,140,249
2,909,716 2,262,306
-0- 298,762

62,450 -0-
1,534,408 -0-
155,027 254,657
91,582 99,631
50,825,357 50,556,076
21,000 21,000
1,423,939 1,133,112
3,689,031 3,086,363
3,088,880 2,790,608
237,705 195,540
8,460,555 7,226,623
5,077,288 4,747,117
3,383,267 2,479,506
954,241 887,964
-0- 111,869
954,241 599,833

$ 55,162,865

$ 54,035415

$ 2,228,038

S 9475483

16,598 14,731
1,365,941 2,508,801
1,374,912 242,838

313,101 188,501
=0 64,221
8,087,965 12,796,457
13,386,553 25,291,020
14,198 30,795
629,319 439,324
643,517 470,119
14,030,072 25,761,148
11,425 11,425
238,838 238,838
(168) -0-
40,882,698 28,024,004
41,132,793 28,274,267

$ 55,162,865

§ 54035415




AAR OF NORTH CAROLINA, INC.

STATEMENTS OF INCOME AND RETAINED EARNINGS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

CONTRACT REVENUE
COST OF CONTRACT REVENUE:
Labor
Materials
Subcontract
Equipment
Other costs
Provision for accrued losses on contracts in progress
GROSS PROFIT
GENERAL AND ADMINISTRATIVE EXPENSES
INCOME FROM OPERATIONS
OTHER INCOME AND (EXPENSE)
INCOME BEFORE INCOME TAXES
PROVISION FOR INCOME TAXES:

Current-expense(banefit)
Deferred-expense(benefit)

NET INCOME
RETAINED EARNINGS-beginning

Less: Dividends

RETAINED EARNINGS-ending

See accompanying hotes and independent accountants' review report.

3

2024 2023
$ 99,827,713 §$ 128,208,752
7,016,108 6,940,926
39,221,025 68,274,112
14,297,602 16,369,201
4,023,425 4,517,790
5,916,641 7,791,231
(64,221) (54,654)
70,410,580 103,838,606
29,417,133 24,370,146
15,179,976 14,166,078
14,237,157 10,204,068
4,068,909 2,597,518
18,306,066 12,801,586
4,257,319 2,992,659
196,053 161,237
4,447,372 3,153,896
13,858,694 9,647,690
28,024,004 19,126,314
(1,000,000 (750,000)
§ 40,882,698 S 28,024,004




AAR OF NORTH CAROLINA, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

2024 2023

CASH FLOWS FROM OPERATIONS:
Net [ncome $ 13,858,694 § 9,647,690
Adjustments to reconcile netf income to net cash
provided by {applied to) operating activities:

Deferred income taxes 196,053 161,237
Increase in cash surrender value life insurance (66,277) (52,342)
{Gain) loss on sale of fixed assets (5,639) (87,992}
Depreciation 649,384 590,264
Decrease {increase) in:
Contract receivables 17,714,105 (17,404,238)
Contract assets (647.,410) (848,153)
Inventory 298,762 3,013,090
Prepaid expenses 99,630 53,715
Other receivable (1,534,408} 528,720
Refundable income taxes (62,450) 54,298
Dute from employees 8,049 46,510
increase (decrease)in:
Accotnis payable : (7,247,445} 5,234,267
Provision for accrued lossas on contracts In progress {64,221) 12,702
Income taxes payable (1,142,860} 2,482,419
Contract liabilities {4,708,492) 5,398,251
Accrued expenses 124,601 23,224
Cash Flows Provided by {Applied to) Opsrating Activities 17,464,076 8,853,662
CASH FLOWS FROM INVESTING ACTIVITIES:
Sale of fixed assels 13,035 177,768
Redemption {puchase) of certificates of deposit 1,325,000 (2,600,000)
Purchase of marketable debt securities (1,793,008}
Cash (io) from stockholders 1,243,943 (381,421)
Purchase of fixed assets (1,560,538} (1,153,483)
Cash Flows Provided by (Applied to} investing Activitles {771,568) (3,957,136}
CASH FLOWS FROM FINANCING ACTIVITIES:
Dividends {1,000,000) (750,000}
Payment of fong-term debt {i4,731) (13,074}
Cash Flows Provided by (Applied to) Financing Activities (1,014,731) (763,074}
INCREASE (DECREASE) IN CASH 15,677,777 4,133,452
CASH, BEGINNING 9,900,471 5,767,019
CASH, ENDING § 25,578,248 $ 9,900,471
SUPPLEMENTAL DISCLOSURES:
Interest expense accrued and paid ] 130,558 % 49,779
Income taxes paid $ 5,619,890 § 455942

See accompanying notes and independent accountants' review report.
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AAR OF NORTH CARCOLINA, INC.
STATEMENTS OF COMPREHENSIVE INCOME
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

2024 2023
NET INCOME $ 13,858,694 5 9,647,650
OTHER COMPREHENSIVE INCOME {LOSS), NET OF TAX
Unreslized gains (losses) on debt securities during the period (168) -0-
COMPREHENSIVE INCOME $ 13,858,526 § 9,647,690

See accompanying notes and independent accountants' review report.
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AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES

Company's activifies. The Company is engaged In roofing construction and related
activities in North Carolina, South Carolina, Virginia, Maryland, Georgia, Tennessee,
Pennsylvania, and West Virginia. The Company has offices located in North Carclina
and South Carolina. The work is performed under varying arrangements,

Operating cycle. The length of the Company's contracts varies but is typically less than
one year. Therefore, assets and labilities are classified as cuirent and noncurrent.

Use of estimales. The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabiiities at the date of the financial statemenis and the reporied
amounts of revenues and expenses during the reporfing period. Actual results could
differ from those estimates.

Revenue and cost recognition. The Company adopted the modified retrospective
method to the Implementation of the Financial Accounting Standards Board Topic 606.

The majority of the Company’s revenue arrangements generally consists of a single
performance obligation fo transfer promised goods and services. The Company
determines whether there are multiple performance obligations that should be separated
or combined on a contract-by-contract basis.

Revenues from construction contracts are recognized over time using the cost-to-cost
input method, which measures progress toward completion based on the percentage of
costs incurred to date fo estimated total construclion costs for each contract. That
method is used bscause management considers costs incurred to be the best available
measure of progress on contracts in process. Revenues are recognized over time
because the transfer of control to the customer is continuous as the work is performed
and the customer confrols the asset as it is being constructed. Revenues under time
and material coniracts are recognized on the basis of actual time incurred multiplied by
the billable hourly rale stated in the contract, plus material costs incurred.

The contract value is determined based upon the original coniract, change orders and
variable consideration associated with each contract. The nature of the Company’s
business gives rise to variable consideration, including fime bonuses, liguidated
damages and other types of incentives. Variable consideration is estimated at the most
likely amount that Is expected io be earned. Estimated amounts are included in the
{ransaction price to the extent it is probable that a significant reversal of cumulative
revenue recognized will not occur when the unceriainty associated with the variable
consideration is resolved. Estimated amounts of variable consideration are based upon
historical experience and known trends.

Construction costs of projects under contract include all direct material, subcontractor
and labor costs and those indirect costs related to contract performance. Selfing,
general, and administrative costs are charged o expense as incurred.

Significant costs incurred to obtain a contract will be capitalized and amoriized over the
length of the contract, but immaterial items will be expensed as incurred. Uninstalled
materials will also be capitalized and recognized in cost of revenues as the materials are
installed for each contract.




AAR OF NORTH CAROLINA, INC.
NGTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PQLICIES (cont'd.)

Provisions for estimated losses on the uncompleted contracts are made in the period in
which such losses are determined.

Because of inherent uncertainties in estimating contract costs, it Is at least reasonably
possible that estimates used will change within the near term.

Billing practices on construction coniracts are governed by the contract terms for each
project. Billings on construction and service and maintenance contracts do not typically
correlate with revenue recognized using the cost-to-cost input method of recognition
over time. This lack of correlation results in contract assets and liabilities.

The Company does not have any significant financing components Included in the
construction contracts as of December 31, 2024 and 2023.

The Company has approximately $63,819,408 of expecied revenues related to
performance obligations that have been partially satisfied or unsatisfied as of April 29,
2025.

The contract asset, "Costs and estimated earnings in excess of billings on contracts in
progress” represents revenues recognized in excess of amounts billed. The contract
fiability, "Billings in excess of costs and estimated earnings on contracts in progress”
represents billings in excess of revenues recognized.

Cash equivalents. For purposes of the statement of cash flows, the Company considers
all highly liquid debt instruments purchased with maturity of three months or less to be
cash equivalents,

Accounts receivable. Management considers all contract receivables to be collectible
and, therefore, no allowance for bad debt expense has been provided. The majority of
construction contracts include retainage provisions. Retainage represents amounts
withheld from bilfings by customers until the contract is complete or until certain
milesiones are reached, or both.

Inventories. Inventories consist of roofing materials and supplies and are stated at the
lower of cost or market.

Property and equipment. Property and equipment are carried at cost. Major renewals
and betterments, which extend the lives of properties, are capitalized while repairs and
maintenance are charged to expense in the year incurred. Depreciation and
amortization are computed using straight-line methods over the estimated useful lives of
the assets,

Long-lived assets. Long-lived assets to be held and used are tested for recoverability
whenever events or changes in circumstances indicate that the related carrying amount
may not be recoverable. When required, impairment losses on assets to be held and
used are recognized based on the excess of the asset's carrying amount over the fair
value of the asset, Certain long-lived assets to be disposed of by sale are reported at
the lower of carrying amount or fair value less cost to sell.

Income taxes. Deferred income taxes are provided for temporary differences in reporting
income for financial statements and tax purposes arising primarily from differences in the
methods of accounting for depreciation. Construction contracts are reported for income
tax purposes on the percentage-of-completion method. Accelerated depreciation is
used for income tax reporting.




AAR OF NORTH CAROLINA, INC.,
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd.)

Advertising. Advertising costs are charged to operations when incurred. For the years
ended December 31, 2024 and 2023, the total cost of advertising charged to operations
was $54,560 and $96,654, respactively,

Leases. The Company has elected for all underlying classes of assets, to not recognize
right-of-use assets and lease liabiiities for short-term leases that have a lease term of 12
months or less at iease commencement, and do not include an option fo purchase the
asset that the Company is almost certain to exercise. The Company recognizes lease
cost associated with its short-term leases on a siraight-line basis aver the lease term.

Subsequent events. Management has evaluated subsequent events through April 29,
2025, the date the financial statemenis were available to be used.

NOTE 2 - CERTIFICATES OF DEPOSIT

2024 2023

Maturity date during 2025 $ 1,275,000 $ -0-
Maturity during 2024 -0- 2,600,000
$ 1,275,000 $ 2,600,000

NOTE 3- CONTRACT RECEIVABLES

2024 2023
Completed contracts $ 2,680,189 $ 1,130,007
Contracts in progress 9,252,175 24,571,148
Completed contracts - retainage 400,134 1,757,147
Contracts in progress - retainage 5,093,646 7,681,947

$ 17,426,144 $ 35,140,249

NOTE 4 - QTHER RECEIVABLE

The Company had a deposit of Federal payroll taxes with the Federal Government of
$1,534,408 and $-0- at December 31, 2024 and 2023, respectively.

NOTE 5 - CONTRACT ASSETS AND LIABILITIES

Contract assets include retainage on construction contracts and unbilied amounts
typically resulting from revenue under coniracts when the percentage-of-completion
cost-to-cost method of revenue recognition is utilized and revenue recognized exceeds
the amount billed to the customer. Retainage receivables of $5,093,646 and $7,681,947
for the years ended December 31, 2024 and 2023, respectively, are contract assets, but
have been included on the balance sheet as a contract receivable and are included in
Note 3 Contract Receivables.

Contract liabilities include hillings in excess of revenue recognized. Contract assets and
contract liabilities were as follows for the year ended December 31:




AAR OF NORTH CAROLINA, INC.
NOTES TGO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE & - CONTRACT ASSETS AND LIABILITIES (coni'd.)

Contract assets:

Costs and estimated earnings in excess
of billings on contracts in progress $ 2908718 § 2,262,308

Contract liahilities:
| Billings in excess of costs and estimated
| earnings on contracts in progress $ (8,087,965) $(12,796,457)

‘ NOTE 6 - COSTS AND ESTIMATED EARNINGS ON CONTRACTS IN PROGRESS
\ 2024 2023
|

Costs incurred on confracts in progress $ 75,093,185 $ 87,364,865

Estimated Earnings 15,576,595 11,628,326

90,669,780 98,893,191

Less: Billings to date {95,848,029)  (108,491,563)

% (5,178,249) $(10,598,372)

Accrued loss provision on contracts in progress $ 0- § (64,221)
Costs and estimated eamings in excess

of biliings en contracts in progress 2,909,716 2,262,306
Billings in excess of costs and estimated

earnings on contracts in progress _(8,087,965) {12,796,457)

$ (5,178,249) _${10,598,372)

NOTE 7 - CONTRACT BALANCES

Contracts receivable and contract balances from contracts with customers were as
follows:

Contracts Receivable Conlract Assefs Contract Liabilities

2024 2023 2024 2023 2024 2023

Jan, 1 $ 35,140,249 § 17,736,011 § 2,262,306 § 1,414,153 § 12796457 $§ 7,398,206
Dec. 31  § 17426144 § 35,140,249 § 2,909,716 §2262306 § 8,087,965 $§ 12796457

NOTE 8 - DISAGGREGATION OF REVENUE FROM CONTRACTS WITH CUSTOMERS

The following table disaggregates the Company's revenue based on the timing of
satisfaction of performance obligations for the year ended December 31:




AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 8 - DISAGGREGATION OF REVENUE FROM CONTRACTS WITH CUSTOMERS
(cont'd.}

2024 2023
Performance obligations satisfied over time $ 99,827,713 § 128,208,752
For performance obligations related to construction services, conirol fransfers to the

customer over time. The consfruction is performed under varying arrangements
consisting primarily of unit price and fixed price contracis.

NOTE 9 - MARKETABLE SECURITIES

Marketable equity securitles are classified on the balance sheet as available-for-sale, and
valued at fair market value as of December 31, 2024 and 2023. The unrealized gains
(losses) are as follows:

Gross Gross
Unrealized Unrealized
Cost Gains Losses Fair Value
December 31. 2024
Availgble for sale:
U.S. Treas. Notes (7) _$ 1,793,008 3 -0- 3 {226) $1,792,782
Gross Gross
Unrealized Unrealized
Cost Gains Losses Fair Value
December 31, 2023
Available for sale:
1.8, Treas. Notes $ 0~ % -0- 3 -0- b -0-

NOTE 10 - FAIR VALUE MEASUREMENTS

The Company defines fair value as the amount that would be received from the sale of
an asset or paid for the transfer of a liability in an orderly transaction between market
participants at the measurement date. Accounting standards establishes a hierarchy of
disclosing assets and liabilities measured at fair value based on the inputs used to value
them. The fair value hierarchy maximizes the use of observable inputs and minimizes
the use of unobservable inputs, Observable inputs are based on market pricing data
obtained from sources independent of the Company. Unobservable inputs reflect
management’s judgment about the assumptions market participants would use in pricing
the asset or liabllity. The falr value hierarchy includes three levels based on the
objectivity of the inputs as follows:
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AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
| FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 10 - FAIR VALUE MEASUREMENTS (cont'd.)

Level 1 — inputs are quoted prices in active markets as of the measurement date for
identical assets and liabilities that the Company has the ability to access. This category
includes exchange-traded mutual funds and equity securities.

Level 2 — are inputs other than quoted prices included in Leve! 1 that are observable for
the asset or liability, either directly or indirectly. Level 2 inputs include quoted market
prices for similar assets and liabilities in active markets and inputs other than quoted
prices that are observable for the asset or liability, such as interest rates or vield curves
that are observable at commonly quoted intervals. This category includes morigage-
backed securities, asset-backed securities, corporate debt securities, certificates of
deposit, commercial paper, U.S. agency and municipal debt securities, U.S. Treasury
securities and derivative contracts.

Level 3 - inputs are unobservable inputs for the asset or liability and include situations
where there is little, if any, market activity for the asset or liability. The measurements
are highly subjective.

The following assets are measured at fair value:

Quoted
Prices in
Active Significant
Markets for Other Significant
Identical Observable Uncbservable
Assets Inputs Inputs Total at
(Level1) {Level 2) {Level 3} Fair Value
December 31, 2024
Fixed income:
U.S. Treas. Notes  § D 3 0-  $ 1,792,782  § 1,792,782
December 31, 2023
Fixed income:
U.S. Treas. Notes  § D-0 8 0- $ 0- 5 -0-

NOTE 11 - ACCRUED LOSS PROVISION ON CONTRACTS IN PROGRESS

As of December 31, 2024 and 2023, the Company had accrued estimated losses on
contracts In progress of $-0- and $64,221, respectively.

NOTE 12 - ACCOUNTS PAYABLE

Accounts payable include $1,141,764 and $1,345,740 due to subcontractors at December
31, 2024 and 2023, respectively, which have been retalned pending completion and
customer acceptance of jobs.




AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31,

2024 AND 2023

NOTE 13 - LONG-TERM DEBT

Long-term debt at December 31, consists of the following:

Installment note payable, 11.99%,

secured by vehicle, due $540
monthly, including interest (CM -

Instaliment note payable, 11.99%,

secured by vehicle, due $540

monthly, including interest (CM -

Installment note payable, 11.99%,

secured by vehicle, due $541

monthly, including interest {CM -

2024 2023

$5,529) $ 10400 $ 15307
$5,529) 10,400 15,307
$5,540) 9,995 14,912
$ 30,798 & 45,526

Maturities of debt at December 31, 2024, are as follows:

December 31, 2025
December 31, 2026

5
3

16,588 CM - denotes current maturities
14,198
30,796

NOTE 14 - NOTE PAYABLE-CREDIT LINE
The Company has a credit line in the amount of $2,000,000. Interest Is at prime plus

1.2%. Ail inventory, squipment, inves
and general intangibles secure the

tment property, accounts, chattel paper, instruments,
line of credit. The line is also secured by an

unconditional guaranty from the majority stockholder, The line is due and payable on
demand, and the line of credit expires and goes thru a renewal process in July of each
year, at which time all principal is due. Draws on the credit line are limited to a specified

borrowing base, which is defined in t
line of credit at both December 31, 20

NOTE 15 - INCOME TAXES

he loan document. There were no balances on the
24 and 2023.

The provision for income taxes charged to operations for the vears ended December 31,

consists of the foliowing:
Current expense:
Federal expense(benefit)
State expense{benefit)

Deferred tax expense(benefit)

2024 2023
$3,588,709 § 2,515,107
667,610 477,552
4,267,319 2,992,659
190,063 161,237
$4,447,372 _§ 3,153,896
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AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 13 - LONG-TERM DEBT

Long-term debf at December 31, consists of the following:
2024

L)
=
Ny
{ox]

Installment note payable, 11.99%,
secured by vehicle, due $540
monthly, including interest (CM - $5,529) $ 10,400 5 15,307

Installment note payable, 11.99%,
secured by vehicle, due $540
monthly, including interest (CM - $5,529) 10,400 16,307

Instaliment note payable, 11.99%,

secured by vehicle, due $541

monthly, including interest (CM - $5,540) 9,996 14,912
$ 30,786 $ 45,526

Maturities of debt at December 31, 2024, are as follows:

December 31, 2025 % 16,598 CM - denotes current maturities
December 31, 2026 14,198
§ 30796

NOTE 14 - NOTE PAYABLE-CREDIT LINE

The Company has a credit line in the amount of $2,000,000. Interest is at prime plus
1.2%. All inventory, equipment, investment property, accounts, chattel paper, instruments,
and general intangibles secure the line of credit. The fine is also secured by an
unconditional guaranty from the majority stockholder. The line is due and payable on
demand, and the line of credit expires and goes thru a renewal process in July of each
year, at which time all principal is due. Draws on the credit line are limited to a specified
borrowing base, which is defined in the loan document. There were no balances on the
fine of credit at both December 31, 2024 and 2023.

NOTE 15 - INCOME TAXES

The provision for income taxes charged to operations for the years ended December 31,
consists of the following:

2024 2023
Current expense:;
Federal expense(benefit) $3,589,709  § 2,515,107
State expense(banefit) 667,610 477,552
4,257,319 2,992,659
Deferred tax expense(benefit) 190,053 161,237

$4447372 $ 3,153,896




AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 15 - INCOME TAXES (cont'd.)

As stated in Note 7, the Company provides for deferred income taxes on temporary
differences arising from assets with different bases for financial reporting and for income

tax reporting.
The comporients of the balance of deferred taxes are as follows:
2024 2023
Property and equipment related $ 629,377 $ 442,796
Marketable debt securities (58) -0-
Percentage of completion losses -0- {3,472)

$ 629319 $ 439324

The Company will record a liability for uncertain tax positions when it is more fikely than
not that a tax position would not be sustained if examined by the taxing authority. The
Company continually evaluates expiring statutes of limitations, audits, proposed
settlements, changes in tax law and new guthoritative rulings.

The Company’s evalualion on December 31, 2024 revealed no uncertain tax positions
that would have a material Impact on the financial statements. The Company does not
believe that any reasonably possible changes will occur within the next twelve months
that will have a material impact on the financial statements.

NOTE 16 - OTHER COMPREHENSIVE INCOME

. Accounting standards requires reporting of comprehensive income in addition {o net
j income from operations. Comprehensive Income is a more inclusive financial reporting
| methodology that includes disclosure of certain financial Information that historically has
I not been racognized in the calculation of net income.

For the years ended December 31, 2024 and 2023, the Company held securities classified
as available-for-sale, which had unrealized gains/{losses) of ($228) and $-0- before tax.
See Note 9 for total gains (losses).

The before tax and afier-tax amounts for the securities, as well as the tax
(expense)/benefit of the securities, are summarized below:

2024 2023
Accumulated other comprehensive income (loss)

Beginning balance 5 0- § -0-
Realized loss {gain) on sale of securities =0 -0~
Unrealized gains (losses) on equity securities

Before tax (226) -0-

Tax {expense)/benefit 58 -0-

After tax {168) -0-
Accumulated other comprehensive income {loss)

Ending balance 3 (168) § -0-
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AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 17 - RELATED PARTY TRANSACTIONS

The Company had open amounts due from the stockholders of $-0- and $111,869 at
December 31, 2024 and 2023, respectively. The Company had open amounts due to
the stockholders of $1,374,912 and $242,838 at December 31, 2024 and 2023,
respectively.

The majority stockholder has purchased several pieces of equipment in his personal
name, and rents the pieces of equipment, as well as the office facilities, to the Company
on a month-to-month basis. The rental paid to the stockholder totaled $108,000 for both
years ended December 31, 2024 and 2023,

NOTE 18 - OTHER INCOME AND (EXPENSE)

2024 2023
interest income $ 350,715 § 252,634
Rebates and misc. income 2,951,328 1,214,789
Gain (loss) on sale of assats 5,389 101,429
Discounts earmned 761,497 1,028,668

$4,088909 § 2,597,518

NOTE 19 - RETIREMENT BENEFITS

The Company has a profit-sharing plan in accord with the provisions of internal Revenue
Code section 401(k). All employees who have attained age 19 and completed at least six
months of service, as defined in the Plan document, are eligible to participate. Employees
may elect to contribute up to the maximum amount allowed under current income tax law.

in 2019, the Company elected to make the Plan a safe harbor 401(k). The Company will
match confribution 100% up to 3% of compensation and 50% match of deferrals on the
next 2% of compensation.

Employess are vested in safe harbor Company match immediately and discretionary
match contributions are as follows: 20% after year 1, 40% after year 2, 60% after year 3,
80% after year 4, and 100% after year 5. The Company contributed $80,388 and $91,498
to employees’ accounts for the years ended December 31, 2024 and 2023, respectively.

NOTE 20 - BACKLOG

The following schedule summarizes changes in backlog on contracts during the year
ended December 31, 2024. Backlog represents the amount of revenue the Company
expects to realize from work to be performed on uncompleted contracts in progress at
year-end and from confractual agreements on which work has not yet begun.

Cantract amcunt of contracts in progress at December 31, 2024 $ 120,704,008
Less contract revenue earmnead through December 31, 2024 (90,669,780)
Backlog balance at December 31, 2024 $ 30034226

The Company aiso entered into additional contracts with estimated revenues of
$33,785,182 between January 1, 2025 and April 29, 2025, for a total of $63,819,408,
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AAR OF NORTH CAROLINA, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 21 - CONCENTRATIONS OF CREDIT RISK

The Company's financial instruments that are exposed to concentrations of credit risk
consist primarily of cash and trade accounts receivable. At times, cash balances with
the Company’s financial institution may be in excess of the FDIC insurance limits.
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