RADCLIFF MIDDLE SCHOOL

SITE BASED COUNCIL

MINUTES 

April 19, 2006

I. CALL TO ORDER: Mr. Garrison called Radcliff Middle School Site Based Council meeting to order at 4:00 p.m. on Wednesday, April 19, 2006 in the Media Center.  

II. ROLL CALL BY NAME: Mr. Garrison, Mr. Willis, Mrs. Marshall-Ousley, Mrs. McGee and Mrs. Wright were present.   Mrs. Pickett was absent.

III. APPROVAL OF MINUTES: ORDER 06 - 13 – Mr. Willis made a motion to approve the minutes of the March 21st meeting and the March 30th Special meeting. Mrs. McGee seconded the motion.  There was consensus.  The Chair agreed.  

IV. RECOGNITION OF VISITORS: Ms. Reynolds, Ms. O’Nan and Mr. Woods were recognized and welcomed.

V. COMMITTEE REPORTS:  None

VI. INFORMATION:  

Ms. O’Nan addressed the Council with her concerns about noncompliance to the 

Dress Code.  The consensus of the Council was that her concerns should be 

Referred to the Discipline Committee.

Mr. Garrison told that Council that Sue Johnson has arrived and is in place.  She 

will be e-mailing the faculty and staff.

There were ten accident reports between March 18 and April 19.

The Discipline Committee recommendations will be attached to the May packet.

NASA funds information tabled until May

Ms. Reynolds presented the RMS Title I Parent Survey.  The Council members

felt there was a wealth of information and positive input.

There will be two teachers and one parent SBDM Council positions open for

election at the end of this school year.  Mr. Willis and Mrs. MeGee will 

remain to complete the second year of their terms.

Principal Selection Training will be March 24th from 6 – 8 p.m.

Mr. Garrison asked the Council if they wanted his input prior to and until the 

interview process.  The Council agreed that his knowledge was needed.

VII.
ACTIONS ITEMS: 

It was decided at the March meeting that the Council would make no Staffing 

Allocation changes except through the Needs List

Ms. Reynolds presented the RMS Parent Involvement Policy and School 

COMPACT.  It was noted by the Council members that in the School COMPACT 

“Remain aware of my child’s credits completed toward earning his/her high

school diploma” should be omitted.  ORDER  06 -14 Mrs. McGee made a motion

to approve the RMS Parent Involvement Policy and School COMPACT with the 

proposed changes.  Mrs. Wright seconded.  There was consensus.  The Chair 

agreed.

VII. UNFINISHED BUSINESS:  

                        Policies were tabled until the May meeting.

                        Mr. Garrison asked the Council to reread the  Comprehensive School 

                        Improvement Plan.  Action will be called for at the May meeting.

IX: 
NEW BUSINESS: 



The 06 – 07 Budget was presented and explained.  (Attached)

X.
ITEMS FOR NEXT MEETING’S AGENDA: 

Budget

Comprehensive School Improvement Plan

Committee Job Descriptions

Discipline Committee recommendations from this meeting’s packet

PD Plan

SBDM Elections

Scheduling Options

X.
ADJOURNMENT: ORDER 06 – 15 – Mrs. Willis made a motion to adjourn the meeting at 4:52.  Mrs. Ousley seconded.  There was consensus.  The Chair agreed.   

                                                                        Signed______________________________

                                                                   Approved______________________________

______________________________

Susan R. White, Recording Secretary
