Superintendent Report:

March 2026
Standard March Activities
1. Strategic e Strategic Planning/Studer call on 3.6.26
Leadership e Special Called meeting on 3.11.26 focused on our Student

Experience Pillar
Walking Tour of Facility for the AISD Design Team on
3.12.26

2. Instructional

Guest Reader for elementary and middle school classrooms;

Leadership shared book with middle school 6th and 7th graders as a
“‘mentor text” and made connections to their writing
experiences and ELA standards.

e Meetings with interns and staff to plan Talent Show 2026
3. Cultural e “ALL KIDS CAN” MONTH!
Leadership e Mailing hand-written notes to students and staff
e Attended the APTA Auction on 3.7.26
e Attended the Wizard of Oz production on 3.12.26
e Attending weekend field trip to the Auschwitz Exhibit on 3.28
4. Human e Held interviews for Finance and Technology positions
Resource e Attending New Supt. Onboarding Training in collaboration
Leadership with KASA Education, Law and Finance Institute March

20-21st, 2026

Attending “Burning Issues” Webinar for New
Superintendents on 3.26 (topics will likely include budgeting
and personnel); Although | do not have any “burning issues,”
| will listen for the things | can learn through participation.

5. Managerial
Leadership

Mini Lessons for Staff: Budgeting & Resources, Restricted
and Non-Restricted Funds; this will take place on 3.27.26
Early Release Day

Financial Audit Exit Meeting with Auditors 3.11.26 Board
Meeting

6. Collaborative
Leadership

Met with board chair and principal on 3.5.26 to discuss
board meeting content and plan for March meetings

APTA Event on 3.7.26 and APTA Meeting on 3.4.26

District Leadership Meetings on 3.4.26, 3.18.26, and 3.25.26

7. Influential
Leadership

Forwarding legislative information to board members
seeking input as needed.

On 3.14.26, responded to multiple parent concerns
regarding guest speaker on 3.13.26

Newsworthy Notes

Superintendent Capstone Presentation Meeting set for
4.20.26 @ 6:00







