LINCOLN TRAIL ELEMENTARY

SBDM COUNCIL

April 13, 2006
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Jennifer Lewis, chairperson, called the regular meeting of the School-Based Decision-Making Council of Lincoln Trail Elementary to order at 3:00 p.m. in the school media center.  Members present were Jennifer Lewis, chairperson; Linda Reed, co-chairperson, Becky Hillard, Kim Howell, Rich Laing and Linda Lindsey.  There was one guests Tammy Riggs 

The SBDM Council accepted the agenda by consensus.

06-020 Motion was made by Kim Howell and seconded by Rich Laing to accept the minutes from the March 9, 2006 regular SBDM meeting.  The motion carried.

06-021 Motion was made by Rich Laing and seconded by Linda Lindsey to accept the minutes from the March 24, 2006, Called Meeting.  The motion carried.

Tammy Riggs, Media Specialist presented to the SBDM Council her annual media report.  The SBDM discussed the report and accepted it by consensus.

Mrs. Lewis presented to the SBDM council the renewal notice for membership in the KY Association of School Councils through June 2007.  The cost or renewal is $400.00.  The SBDM Council agreed by consensus to renew the membership.

Mrs. Lewis advised the SBDM Council that all certified staff was advised of the following positions for 2006-2007.

· Art Teacher

· 5th Grade Teacher

Mrs. Lewis informed the SBDM Council that at the time we have one opening in fifth grade       (Deborah Couch has rescinded her retirement) no one on staff was interested in the 5th grade position so this position has been posted.  Mrs. Lewis informed the SBDM Council that one staff member was interested in the Art position.  Mrs. Lewis advised the SBDM Council that she has appointed Jill McIntyre as the Art teacher.

Classified positions for the 2006-2007 school year are posted.  Mrs. Lewis explained to the SBDM Council that even though we know who will fill the open positions they still must be posted and the staff person must apply.  The classified positions will be filled as follows:

· Kindergarten – Brenda Lafollette

· Classroom Assistant – Tina Furnish

· Preschool – Robin Forrest
Questions concerning staffing placement to allow for optimum standards in the Physical Education Department were brought to the attention of the SBDM Council.  Discussion was held on the possibility of one of the P.E. teachers leaving the gym and teaching health or practical living skills as a fifth rotation (on a part time basis) in our schedule. Mrs. Lewis advised the SBDM Council that if we decided to pursue this five-rotation schedule an instructional assistant would be placed in the gym when only one teacher was present. 

It was decided that several different schedules would drawn up to be reviewed and discussed by the staff, with the final decision being made on what would be in the best interest of the children.

Questions concerning Policy 03.02 Wellness policy were discussed.  Mrs. Lewis informed the SBDM Council that a parent raised an issue concerning our wellness policy.  A survey was conducted among the staff it was found that we are well within the guidelines of our Wellness policy.

Mrs. Lewis presented to the SBDM Council an updated copy of our 2006-2007 needs list.

Our requested needs are as follows:

Facilities Needs:

· Furniture money $4.00 per student - $2,684

· Library – leak, wall, trenching outside

· FRC house complete so classroom can move into mobile before school starts.

· Color tiles for hallway to help with overcrowding for distinct walkway boundaries.

· Dividers in speech room – two teachers share small room.

· Computer drop in inside office room – Assistant Principal is moving there.

· Wireless set-up

· Gym Floor is bubbling

Staffing Needs

· Half-time Counselor - $30,000.

· Full Time Assistant Principal (other half of allotment) - $30,000.

Instructional Needs

· Textbooks - $21,331

· Thoughtful Education - $24,519 undergoing a complete rewrite, it is being placed into our CSIP – due to be completed by April 2006.

· Compass Learning - $30,000.

· Field Trip Cost $2.00 Per student - $1,342

Policy # 01.14 Councils Committees was presented the SBDM Council for adoption of the changes. 06-022 Motion was made by Becky Hillard and seconded by Linda Reed to accept the policy change.  Motion Carried.

The following policies were presented to the SBDM Council for the first reading.

The council reviewed policy # 06.02 Student Support Services and made no changes, the second reading is scheduled in May.

Policy #10.01 Student/Classroom Assignment Process and Parent Request was discussed and minor changes made to the policy.  The second reading will take place in May.

Policy # 13.01 Planning and resolution regarding instructional practices was discussed and changes made.  The second reading will take place in May.

The following new policies where presented to the SBDM Council:

New Policy – Monitoring and Evaluation of the Comprehensive School Plan.

New Policy – Administering and reporting student-testing programs.

New Policy – Procedures for Fifth Year Primary

The above new policy’s were reviewed and discussed.  The second reading of the new policies will take place in May.

Mrs. Lewis advised the SBDM Council that several other new policies would be presented to the council at a later date.

Mrs. Lewis advised the SBDM Council that Dr. Hughes, Superintendent, directed Bobby Lewis, Director of Student Services; to ask the SBDM Councils to discuss staff dress codes.  Mrs. Lewis informed the SBDM Council that we are within the guidelines of our School Dress Code.  Policy #07.03.

Tentative Budgets for FY-07 School year were discussed.

Financial reports for March were presented and approved.

Daily enrollment reports were reviewed.

The SBDM Council reviewed the past month’s accident reports.  The SBDM Council did not feel that the accident reports represented any pattern of unsafe conditions or practices at the school at this time.  

The April 13, 2006, SBDM Council meeting was adjourned by consensus.
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