North Park Elementary

SBDM Meeting

January 15, 2026 3 PM

1080 S. Logsdon Parkway, Radcliff, KY 40160

1. Opening Business - Mrs. Anderson called the meeting to order at 3:10 pm. Laura
Beth Hayes, Keshia Goodman, Hope Anderson, Joanna Leiser and Erica Hunter
were in attendance.

a. Agenda Approval
1.  Ms. Anderson made a motion to approve the agenda as amended.
ii.  Ms. Goodman seconded the motion. Consensus.
b. October Meeting Minutes Approval
i.  Ms. Goodman made a motion to approve the October meeting
minutes as written.
i1.  Ms. Hunter seconded the motion. Consensus.
c. Good News Report
1. We have concluded midyear state testing. We began the year with
4% of kindergarten students at end-of-year grade level performance.
We have now moved to 28% reading 32% math at most recent
winter diagnostic (end of year expectations)
1. Attendance has drastically improved. High Attendance Day
(1/14/26) ended with 95.8% attendance.
iii.  Good transition back to school after winter break. The students have
done really well.
d. Public Comment - None.

2. School Improvement - No update to share.

3. Budget Report - Mrs. Hayes shared the budget reports.
a. Per Pupil
b. Fund 22

c. School Activity-SFO
4. Committee Reports/Review
a. Accident reports from October, November, and December were reviewed.
. Bylaws/Policy Report/Review
a. Enhancing Student Achievement Policy - Reviewed. No suggested changes.

N

b. Extracurricular Program Policy - First Read. Reviewed. Suggested changes
recorded.



c. Parent and Family Engagement Policy - First Read. Reviewed. Suggested
changes recorded.
d. Parent and Family Engagement Policy School Compact - First Read.
Reviewed. Suggested changes recorded.
e. Budget Committee policies will be reviewed at the February meeting.
6. New Business-FRYSC CCP Agreement
a. Mrs. Goodman made a motion to approve the Agreement. Ms. Leiser
seconded the motion. Consensus.
7. Closed Session
a. Ms. Leiser made a motion to enter closed session at 3:45 pm. Ms. Goodman
seconded the motion. Consensus.
b. Ms. Hunter made a motion to exit the closed session at 3:55 pm. Ms.
Goodman seconded the motion. Consensus.
8. Adjournment
a. Ms. Anderson made a motion to adjourn the meeting at 4:00 pm. Ms.
Hunter seconded the motion. Consensus.



