
 LOCATION
NMS LIBRARY MEDIA CENTER

SBDM COUNCIL

 DATE:  TIME:
JANUARY 15, 2026 07:10 AM

Agenda 
Item

Minutes

COMMUNITY
AGREEMENTS

WELCOME &
OPENING BUSINESS

CELEBRATIONS

Be punctual, present.
Be solution oriented
Be active participants
Be a trustworthy team and a united front.

Traci Hunt, Principal
Cameron Chaney, Teacher

Kayla Edlin, Teacher
Heather Varney, Teacher

Lakischa Greatheart, Parent
Katrina Johnson, Parent

Call to order at 7:14 am. Mrs. Heather Varney was absent. All other members present.
Agenda approval - Motion-Edlin; 2-Chaney
Minutes approval - Motion-Johnson; 2-Greatheart

OLD BUSINESS

NEW BUSINESS

UPCOMING ITEMS,
CALENDAR REVIEW,
& ADJOURNMENT

Nothing new to report. The 2026-2027 PPA budget approval will take place at the March
meeting.

Reviewed January Accidents. Discussed the Ms. Jodie Bodnar’s continuation plan for the
NMS FRYSC.  Committee went over the notes provided by Ms. Jodie.  The committee
discussed and drafted the 2026-2027 school year budget needs assessment for future
planning.  The committee read an amended version of the classroom assessment/grading
policy. 

Next meeting - March 19th

Meeting was adjourned at 7:50 am - Motion-Edlin; 2-Johnson

STUDENT
ACHIEVEMENT

BUDGET REVIEW &
PLANNING

PERSONNEL Nothing new to report.

Nothing new to report.

The NMS archery team made history by qualifying for both state and nationals.

Discussed details from the first allocation meeting.  Currently, NMS is projected at 639
students, which will mean the addition of 3 positions. Final allocation meeting is Friday,
February 27, 2026 at 8:20 am.

https://docs.google.com/document/d/1xgt_jjLBWEO3BeOjKkyWWSJ2BvnbHHsUl6s9dief7CE/edit?tab=t.0

