EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown, KY January 26, 2026

The East Hardin Middle School Site Based Decision Making Council met at 1:30 P.M., on the
26th day of January 2026, Google Meet.

(1.)Brittany Nickell (2.) John Calhoun (3.) Vanessa Lee (4.) Elizabeth Adams

1. Opening Business
a. Welcome - Ms. Stith welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved. John Calhoun approved the minutes and Vanessa Lee
seconded the motion.

c. December Meeting Minutes Review - The motion was made by Elizabeth Adams and
seconded by Vanessa Lee to approve the minutes for December 15, 2025, regular SBDM
Meeting.

d. Good News- Academic Team received first place in district competition, several students
received all district band honors (highest number in the county), 7th grade boys
basketball played in the semi finals of the tourney, 8th graders visited EC3 to tour all of
the pathways, chorus sand at several community places around the Holidays, the PTSA
sponsored dance went well.

e. Public Comment- N/A

2. School Improvement Plan:
a. Goal setting in March with all students out of Math class- Iready and KSA

3. School Achievement Report:
a. Iready Winter Assessment Results- was discussed

4. Current Budget Report :
a. A copy of the December budget report was handed out and discussed. John Calhoun
approved the monthly budget and Elizabeth Adams seconded the motion




S. New Business:
a. Mega glasses added to both the dress code and technology policies-
Smart glasses and watches will be under the same policy guideline as the cell phone
policy.

https://docs.google.com/document/d/1]YRxVik5C2P  9fSNyjnolyvzDg3mXPhuPO9efl
BmOmk/edit?usp=sharing

The next meeting is February 23, 2026 at 3:30 in the conference room.

The motion was made to close the January 26, 2026 SBDM by John Calhoun and Vanessa Lee
seconded the motion.

Signed

Brittany Nickell Chairperson
Signed

John Calhoun Vice-Chairperson
Signed

Elected Alternate Chairperson
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