
​MINUTES - Approved​
​Wednesday, January 14, 2026​
​Location: Library​
​Opening Business​
​Meeting called to order at: 3:20 pm  by Beth Wallingford​
​Members present:​

​●​ ​Beth Wallingford, Principal​
​●​ ​Dana Berg, Parent Representative​
​●​ ​Erin Bixler, Teacher Representative​
​●​ ​Miranda Celestre, Parent Representative​
​●​ ​Whitney Cook, Parent Representative​
​●​ ​Amber Elder, Teacher Representative​
​●​ ​Kegan Flum, Classified Representative​
​●​ ​Lauren Morris, Teacher Representative​
​●​ ​Amanda Pagano, Parent Representative​
​●​ ​Becca Weible, Teacher Representative​

​Ashley Mast - APTA Representative | Adrienn Carman - Scribe | Hannah Barnes - Board Liaison​
​Others present (if known): Kristy Crouch​

​A.​ ​Welcome​
​B.​ ​Approval of Agenda - approved by consensus​

​Changes: N/A​
​Motion:​​Amanda Pagano​ ​Second: Kegan Flum​

​C.​ ​Approval of Previous Minutes​​: December 3, 2025​
​Changes: N/A​
​Motion:​ ​Whitney Cook​ ​Second: Erin Bixler​

​D.​ ​Good News Report​
​●​ ​Welcome new Council members; First Friday K-5 Assembly was a success; Mrs.​

​Weible’s leadership field trip for middle schoolers​
​E.​ ​Public Comment​​- N/A​

​Data Review​
​A.​ ​Student Achievement​​-​​Winter MAP- Reviewed Student​​Growth Summary Report; results​

​analyzed—school-wide growth goals met or exceeded in all tested areas.​

​Policy & Procedure Review​
​A.​ ​Policy Review Calendar - Tabled to February​
​B.​ ​Wellness Plan​

​a.​ ​Discussed most important points​
​b.​ ​Shared questions or concerns​
​c.​ ​Identified next steps - suggestions to be submitted to school board​

​New Business​
​A.​ ​2026 ESS Plan​​- provides additional instructional​​time outside the regular school day for​

​students who need extra support in reading, writing, or math​
​B.​ ​2026 Meeting Schedule​​- Wallingford proposes Wednesday​​before AISD meetings at 3:15 or​

​3:30 pm – dates TBA based on dates approved by the board.​
​C.​ ​Committee Reports​

https://docs.google.com/document/d/1EFYAXw5Qvz5_irVzdCFMOzhiNAi0fXvnO7JGzoFUKpM/edit?usp=sharing
https://docs.google.com/document/d/1FpqYNV7LRWQVefNlUe3ymRv8SfRSWYthTyMZUuxdeZQ/edit?usp=sharing


​a.​ ​School Environment: PBIS Subcommittee​
​b.​ ​School Environment: Bully Prevention Programming​
​c.​ ​School Organization: Communication​
​d.​ ​School Organization: Curriculum​

​Several committees are already meeting, with remaining committees scheduled to begin​
​soon.​

​D.​ ​Strategic Planning Update​​- update on next steps​

​Adjournment​

​The meeting adjourned at 4:45 PM​

​Motion: Whitney Cook​ ​Second: Kegan Flum​


