THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:
MARCH 19, 2026
SUBJECT:
TROJAN WAY ELEMENTARY PROJECT
ISSUE:
CONSIDERATION OF REVISED BG-1
FACTS:


Since the Trojan Way bid packages were approved at the January board meeting, a revised BG-1 was created to reflect the final costs of the project.  The final cost of the Trojan Way project was $57,660,000.00.
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Probable Costs
Proposed Plan to Finance Application

Total Construction Cost $49,321,800.00
Construction Contingency $2.466,090.00
Architect / Engineer Fee 5231000000
‘Construction Manager Fee $123931400
Fiscal Agent Fee $299,596.00
8ond Discount $1,153.20000
Equipment / Furnishings $500000.00
Equipment / Computers $250000.00
Technology Network System (KETS)

Site Acquisition/Disposition

Site Survey $10000.00
‘Geotechnical Investigations 52500000
‘Special Inspections

Commissioning $75000.00
Advertising

printing $10000.00




RECOMMENDATION:

i recommend that the Board aPPROVE THE REVISED BG-1 FOR THE TROJAN WAY ELEMENTARY PROJECT.
RECOMMENDED MOTION


i move that the hardin county Board of education aPPROVE THE REVISED BG-1 FOR THE TROJAN WAY ELEMENTARY PROJECT.
