                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                   (MINUTES)

SPECIAL MEETING

                                           GLENDALE, KY       MARCH 22, 2006

The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  4:00  P.M., on the    22nd      day of                 March__             2006,

With the following members present:

(1.)  Paul C. Connelly, Jr.     (2.)  Angela VanMeter     (3.)  Carla Wallace     (4.)  Becky Smith

Call to Order  - Mr. Paul Connelly called the meeting to order.

Recognition of Visitors  -  Gail Crain

                                                      Brent Wagoner

Re-Authorize Building Principal as Chairperson of SBDM Council – Mr. Connelly left this item of business to the pleasure of the Council.  However, during the discussion Mr. Connelly explained the reason for having to do this was due to the uniqueness of the circumstances that had existed where the school principal nor the interim administrator served as the Chairperson of the SBDM Council for the 3 or more months period of time. Carla Wallace explained that Mr. Bob Wade had been asked by the interim administrator to be the Chairperson during this time.  Mr. Connelly stated that this is also policy to have the principal as the Chairperson.  It was noted that new elections for Vice-Chairperson and Elected Alternate Chairperson will take place when the new council members come on in May. 

SY 05-06 Order #68  -  Motion to Reauthorize Building Principal as Chairperson of SBDM Council  – The motion was made by Carla Wallace and seconded by Angela VanMeter to place Mr. Connelly back as our Chairperson, Bob Wade as Vice-Chairperson, and Kate Bateman as Elected Alternate Chairperson of the SBDM Council.  With there being no disagreement from any council member, the motion passed by consensus and Mr. Connelly will resume the position of Chairperson, Bob Wade as Vice-Chairperson, and Kate Bateman as Elected Alternate Chairperson of the SBDM Council.                                                                           

Approval of Consolidated School Improvement Plan – Mr. Connelly discussed a couple of changes he saw while reading through the document.  They are:  1) Adding Mr. Garry King’s name on the Executive Summary page under Administration Members; 2) On the 3rd page of the Action Component – Efficiency there is a typographical error under the C2.1(b.) in the 3rd column where it states “Teaming will allow Practical Living and Arts and Humanities ti be more effectively implemented.”  It should read “Teaming will allow Practical Living and Arts and Humanities to be more effectively implemented.”; 3) On the 4th page of the Action Component – Efficiency under item (b.) in the 2nd column there needs to be a space added between the words impact and checks; 4) On the 5th page of the Action Component – Academic Performance there is a typographical error under the A3 (b.) in the 2nd column where the name Marzano is misspelled.  Mr. Connelly also discussed the purpose of the CSIP and what we needed to have in our CSIP in order to validate what we are wanting to do for the next school year.  Mr. Connelly mentioned such things as Teaming, MAP testing, closing the Gap between our males and females, and using instructional strategies like Marzano and Silver & Strong.  Mr. Connelly feels the goals we have in our CSIP are lofty yet attainable.  The Council thanked Ms. Crain and Mr. Wagoner for all the hard work they have done on the CSIP and getting it ready in such a timely manner.

SY 05-06 Order #69  -  Motion to Approve the Consolidated School Improvement Plan – The motion was made by Paul Connelly and seconded by Carla Wallace to accept the Consolidated School Improvement Plan document, with the revisions noted, as presented.  With there being no disagreement from any council member, the motion passed by consensus and the Consolidated School Improvement Plan was approved.

Discussion of SACS/CASI Information – Mr. Connelly informed the Council that all the faculty received the SACS information at the last faculty meeting and the SBDM members had received it at our March 8th meeting to look over.  Mr. Connelly asked Carla Wallace and Angela VanMeter if they had a chance to talk with the faculty to get their opinion on it.  Discussion followed.  Mr. Connelly suggested hiring Joy Carroll Miller as the Coordinator/Consultant for the SACS process.

SY 05-06 Order #70  -  Motion to Approve Beginning the Process of Becoming SACS Accredited – The motion was made by Angela VanMeter and seconded by Becky Smith to approve beginning the process of becoming SACS accredited.  With there being no disagreement from any council member, the motion passed by consensus and the process of becoming SACS accredited will begin.

SY 05-06 Order #71  -  Motion to Hire Joy Carroll Miller as Consultant for the SACS Accreditation – The motion was made by Carla Wallace and seconded by Angela VanMeter to hire Joy Carroll Miller as consultant for the SACS accreditation process for the period of time she is needed.  Mr. Connelly suggested making a line item on our PPA budget for next year for SACS Accreditation in the amount of $3,000.00.  This amount will be used for Ms. Miller’s salary and any printing that will need to be done for this process.  With there being no disagreement from any council member, the motion passed by consensus and Joy Carroll Miller will be hired to work on the SACS accreditation process.

Discussion of Combining the Curriculum Committee and the Professional Development Committee into One – Mr. Connelly informed the SBDM Council that after discussion with Brent Wagoner, who is the chair for both these committees, it was suggested we combine these two committees since they are intertwined with each other.

SY 05-06 Order #72  -  Motion to Combine the Curriculum Committee and the Professional Development Committee into One Committee – The motion was made by Paul Connelly and seconded by Becky Smith to combine the Curriculum Committee and the Professional Development Committee into one committee.  With there being no disagreement from any council member, the motion passed by consensus and the two committees will be combined into one.

Discussion of Teacher Assignments to Teams for 2006-2007 School Year – Mr. Connelly 

informed the council that he has spoken with his administrative team, along with all the faculty members, and has put names to each of the team assignments for the 2006-07 school year.  Mr. Connelly discussed which teachers were Highly Qualified for each of the positions and why they were placed where they were placed.  Discussion followed.  Mr. Connelly informed the council that there would be very few room changes.  

Discussion of Scheduling Committee Assignments – Mr. Connelly discussed how it was stated at our last SBDM meeting that the Scheduling Committee would be made up of our current sitting Instructional Committee which is made up of our department chairs.  It was brought to Mr. Connelly’s attention since this committee will be working with next year’s issues, and if we stuck with that original plan, there would be two or three of the teams that would not be represented

by that particular body.  Mr. Connelly proposed the Scheduling Committee be made up of next year’s Team Leaders.

SY 05-06 Order #73  -  Motion to Adjourn the March 22, 2006 Special SBDM Meeting – The motion was made by Becky Smith and seconded by Angela VanMeter to adjourn the March 22, 2006 Special SBDM meeting.  With there being no disagreement from any council member, the motion passed by consensus and the meeting was adjourned.

                                    Signed_______________________________________________

                                                                Paul C. Connelly, Jr.       Chairperson

                                    Signed_______________________________________________

                                                                Bob Wade                Vice-Chairperson 

                                    Signed_______________________________________________

                                                                Kate Bateman        Elected Alternate Chairperson      
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