THIS IS A DECISION PAPER

TO: 		HARDIN COUNTY BOARD OF EDUCATION MEMBERS
FROM: 	TERESA MORGAN, SUPERINTENDENT
DATE: 		March 19, 2026
SUBJECT: 	DECLARE TRANSPORTATION ITEMS SURPLUS FOR SEALED BID AUCTION
ISSUE: The board is required to declare unusable district property surplus so it can be sold or disposed.
FACTS: We are required by Kentucky State Law to dispose of any surplus property by holding an auction for the general public. We have the following transportation items no longer needed by the district, which we intend to dispose of through sealed bid auction to be completed by April 24, 2026.

1. # 926 2009 International Maxxforce DT Eng.
2. #1140 2011 International 
3. #1148 2011 International Maxxforce DT Eng.
4. #1152 2011 International Maxxforce DT Eng.
5. M-35 1989 International Mod 1954 DT466 5 Speed 196,446 miles
6. CH Band Truck 1990 Peterbilt 377 Cummins NTC
All items need to be removed from bus garage by April 24, 2026 by 2:00 p.m.
RECOMMENDATION
I recommend the Hardin County Board of Education declare the transportation items surplus to be sold by sealed bid ending on April 24, 2026.

RECOMMENDED MOTION
I move the Hardin County Board of Education declare the Transportation items surplus to be sold via sealed bid ending on April 24,2026.



