March Board Report - Berea Elementary School

Opening Business

Berea Community Elementary School
School Based Decision-Making Council Meeting Agenda March 10, 2026

BCES Conference Room — 3:00 PM

ik

. Call to Order
a. Roll Call to Establish Quorum
b. Approval of Special SBDM Meeting Agenda
c. Approval of Previous Meetings Minutes (February 10 Meeting and March 2
Special Called Meeting)
2. Public Comment
3. Allocation
a. Allocation Discussion
4. Student Achievement Report/Data
a. Growth Check Update
b. Attendance Data
5. Student Improvement Planning
a. Writing Curriculum
6. Budget
a. Budget Overview
b. PO Deadline Discussions
c. SBDM fund purchases for the remainder of year
7. Principal Consultation Timeline
a. Discuss Timeline
b. SBDM Principal Consultation training date
8. Next Meeting

a. Policy Review- 1, 2,5,9,9.11, 10, 14, 15, 20, 21
b. Bylaws Review- Articles I-1II

Adjournment



SBDM Members 2025-2026
Emma Fraley

Leticia Daughtery

Jamie Davis

Shawna Lawson

Ashley Hammond

Sarah Hall

March Academics/Instruction:

2nd - Special called SBDM Meeting 3:00 pm.

Dress like a pirate day... Pirate hats, eye patches, bandanas etc..

3rd - Dress for your dream job or your future self.

Regional Tournament, BCHS Girls vs Franklin County at EKU 9:15pm.
4th -Shine Like Treasure: Wear bright, bold, or sparkly outfits! Faculty meeting at 2:45
Sth - Pirates at rest... AKA Pajama day! Cozy up with a good book, PLC’s
6th - Crew of Characters: Dress as your favorite book character!

9th - Book Fair — See Rose’s e-mail

10th - Book Fair, ESS Math after school, SBDM meeting at 3:00pm
11th - ESS Reading after school

12th - Book Fair, Student Engagement Night - 5:30 P.M. - 7:00 P.M.
13th - Book Fair.

18th - ESS Reading

19th - 5th Grade Writing Scrimmage

20th - Report Cards Sent Home & Treasure Day

23rd - Music Rehearsal (1st & 2nd Grades)

24th - 3rd Grade Lexington Children’s Museum

25th - ESS Reading

26th - 1st & 2nd Grade Choral Concert - 6:00 P.M

29th - Kindergarten Registration - 8:00 A.M. - 12:00 P.M.

31st - Math ESS

Staff Recognition:
Craig Dollins

+ Works with students daily
< Facilitates parent/teacher communication
< Advocates for children who need intervention and extra services

Student Recognition:

Thank you to Mr. Lindon’s class for cleaning up and maintaining the lost and found area.



Volunteer Recognition:

Thanks to all that helped with our Student Engagement night. It was a great success!

Finances:
All accounts are currently in good standing.



