THIS IS A DECISION PAPER

TO:

Members of the Hardin County Board of Education

FROM:
Dr. Richard Hughes

DATE:
April 17, 2006

SUBJECT:
Changing the title of Social Worker for Student Services

DISCUSSION:
Carol Cantwell, Social Worker for Student Services, has given the district notice of her retirement effective June 30, 2006.  Over the years, Carol’s job responsibilities have changed in range and magnitude to where the description of “Social Worker” is no longer relevant.  The position that will be vacated upon Carol’s retirement has the following duties assigned: Directs, facilitates/oversees the functions, budgets of all FRYSC sites and coordinators, local district health coordinator, community contact for United Way Foundation, Lincoln Trail Health District liaison, Hardin Memorial Hospital contact, Salvation Army contact, Blood Borne Pathogen Program, Lion Club’s vision screenings, and 504 issues, and other health related programs.

The basic function listed for the School Social Worker is: To help students resolve personal, emotional, and social problems that interfere with their adjustments to school and their capacity to enjoy the fullest benefits of the education offered them.

When Carol was originally employed, the function of her job was more in line with the basic functions of the School Social Worker.  In 1995 her duties were changed to include managing the FRYSC coordinators and sites, along with district health policies, 504 issues, and as a community contact to health and community agencies.  By changing the title of this position to “District Wide FRYSC and Health Service Worker”, the title would be more representative of the position, as represented in the CDIP document for Hardin County Schools.  The position would not require a change in salary or stipend and would use the same district salary schedule that applies to the current position.

RECOMMENDATION:

I recommend that the Members of the Hardin County Board of Education change the title for Carol Cantwell’s current position of “School Social Worker” to “District Wide FRYSC and Health Service Worker.”

RECOMMENDED MOTION:

I move that the Members of the Hardin County Board of Education change the title for Carol Cantwell’s current position of “School Social Worker” to “District Wide FRYSC and Health Service Worker.” 

