GMS SBDM Council Agenda

Time: 4:00 PM Meeting Location: GMS Office
@ Date: January 12th, 2026 \)63)

Start Time: 4:03
Members Present: Noe, Green, Carmicle, Fryman(vitrual)

1.Opening Business

l. Welcome
Il.  Approval of the Agenda; Motion: Green; 2nd: Carmicle
M. Approval of December Minutes; Motion: Green; 2nd: Carmicle
V. Public Comment
V. Good News Report: 3rd nine weeks started; Great Staff Work Day w/new 2026 goals set; YSC Director
Hired; GMS selected for NAEP and will take place on February 17th; December Dance went well even
having it during the school day; Honors band tryouts will be tomorrow 1/13/26

Il. Consent Agenda Items

I. Budgets
A. December SAF Summary; Reviewed w/council
B. GMS SBDM Budget; Reviewed w/council

Il. Policy Review:

A. Instructional Practices Policy; Reviewed w/council

B. Wellness Policy; Reviewed w/council

C. Student Assignment Policy; Reviewed w/council
ll. Student Achievement Report/Data

A. GMS Winter iReady Diagnostic Results 2025-26; Reviewed w/council; Needs in Math & Reading

to increase scores: Support with peer coaching in departments; curriculum and assessment
alignment with support from district and school administration; Revamp PLC structure to
provide additional support for teachers and student learning

lll. New Business

I. CSIP Update:
A. Phase One(Continuous Improvement Diagnostic; Executive Summary; School Safety):
Completed

B. Phase Two(School Assurances; Needs Assessment): Completed
Phase Three(CSIP): Completed

D. Phase Four: Professional Development Planning ---Underway; Staff survey next week
hopefully for beginning planning process

Il. New Cell Phone Law Early Results; GMS had this established prior to law, but the law definitely helps
support the enforcement

A. At least 31 states require school districts to ban or restrict cellphones

B. Students are more engaged, better attendance, better classroom environment--per
Education Week research


https://docs.google.com/document/d/1FWCg-yYPhAEFegTkhoh3EC1oJqRZ9NeI/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1kBtd55UdHP18Hhd67aOvDgF25pFc8_Vk/view?usp=sharing
https://docs.google.com/document/d/1ZBBArEzRk-G6qFlLjB66M2USCS_elDeZt6AL7IVMTUM/edit?usp=sharing
https://docs.google.com/document/d/1bmVU5xkZLqjKpC258NqvfqCkNmhyh_J43RE6VIqqWyE/edit?usp=sharing
https://docs.google.com/document/d/1KruGXUbqceMPzyIu8PLz2GT77amwFQYoNkcEqeAHGi4/edit?usp=sharing
https://docs.google.com/presentation/d/1iTk-DO9GQPRKc-aMQPl4XTpQFbbXvu5prNw9KxX-0pE/edit?usp=sharing

lll. ChatGPT Free for Educators ; Encouraged to share with educators
A. K-12 Educators verified for United States FREE through June 2027

IV. Adjournment

Motion: Noe; 2nd: Green
End Time: 4:31
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