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Strategic Plan 2021-2026

District Strategic Plan Scorecard Goals
2021-2026

Pillars

Student Achievement

Commitments

To ensure meaningful
learning experiences that
empower all students to
reach their fullest potential.

Operational
Efficiency
To ensure efficient and
effective school
processes and

operations to maximize
human and fiscal
potential.
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Strategic Plan 2026-2030
Why this plan? Why now?

This strategic plan aligns academics, vibrant learning, talent
development, partnerships, parent involvement, and accountability
into one coherent system.

It reflects community input and internal analysis.

It moves us from the old initiatives to a unified student-centered
strategy.

The central principle: Students come first in every decision.

Our long-term aim: CCPS becomes the region’s first and best choice
for academic and workforce preparedness.



Strategic Plan 2026-2030
Input from Stakeholders

Empathy statements have been collected from
o Strategic Leadership Team
o Staff Advisory Council and Teacher Advisory Council
o Community members: Chamber staff and members, as well as other who
attended Strategic Leadership Team meetings
o School staff and parents
120 students reflected about their school experience through Student Voice
Councils.
Parent and community survey ongoing
3 Strategic Planning Team meetings: November, January, February
Internal administrator goal setting: March 16
Principal and Director review: March 24 [ !
Board Member work session: April 28 "

~ 500 voices have been heard in this process. L=



Strategic Plan 2026-2030
Early Patterns From the Data

Academic Excellence and Early Literacy
Vibrant Learning and Student Agency
Talent, Compensation, and Professional Culture
Engagement and Partnerships with Families and Community
Unified Accountability and Student-First Governance

Final Board Approval: June 2026 r.j



