Beechwood High School
SBDM Council
Meeting Minutes
January 7th, 2026
4:00 pm - District Conference Room

e Meeting was called to order at 4:00 by Alan Yanke. Members present were: L. Gentry, M.
Sturm, E. Goetz, B. Stamm, S. Ballou, and student representative N. Kratzenberg

e Approval of the Agenda: A couple of changes to the agenda was reviewed. Motion to
approve the agenda: E. Goetz, seconded by M. Sturm, approved by consensus.

e Minutes from December 2024 were shared. Motion to approve the December SBDM
minutes: L. Gentry, seconded by M. Sturm, approved by consensus.

e Audience of Citizens: none

e Good News Report (shared by members):

o  Winter formal is coming up

o Seniors have been accepted into some competitive colleges

o Holiday grams for student council was a success

o Midterms went well

o Boys basketball off to a great start

e Old Business
o School Schedule Policy: wording changes were reviewed and are shown below.
m Above #10: “In order to align with our school improvement plan, our
schedule will also”
Page 1, #5: delete the section in parentheses
Page 2, #2: eliminate (program review no longer exists)
Motion to accept the second reading: E. Goetz, seconded by L. Gentry,
approved by consensus.

o First Reading of Extracurricular Programs Policy: change was reviewed to line
item #2 under Student Participation: “2. School Attendance Policy: Reference
the attendance procedures as outlined in the parent handbook.” Motion to
accept the reading to make the recommended change: E. Goetz, seconded by B.
Stamm, approved by consensus.

e New Business
o Monthly Agenda Items for January were shared
m Advanced Coursework policy and offerings were discussed.
m  Writing Policy was reviewed. No changes were recommended.


https://docs.google.com/document/d/1oJ-E7w9nnXhLko1_VnG65wC4eJng9b5s9WTNp_zz9Ns/edit?usp=sharing

m Parent and family engagement policy was reviewed. No changes were
recommended.
o The CSIP for 2025-2026 was shared. Motion to approve the CSIP: M. Sturm,
seconded by E. Goetz, approved by consensus.

e Budget Report
o Review: SBDM Budget Summary was shared.
o Review: Activities Budget was shared.
e Principal’s Report
o Joint Session with the Board - Moved to April 27th at 6 pm in the TLC
o EDGE Days window will be end of January/beginning of February
o Construction updates were shared, including updates for softball, baseball,
football, concession stand, maintenance shed, and tennis courts.
o Program of Studies will be shared at the next SBDM meeting

e Upcoming dates:
o Link to 25-26 District Calendar was shared.

JANUARY

5th - School Resumes

7th - High School SBDM - District Conference Room

8th-9th: Assessment Schedule (MAP - 7th/8th and CERT - 9th/10th/11th)
12th - Board Meeting 6 pm (TLC)

14th - Early Release Day

19th - NO SCHOOL (MLK Day)

24th-Winter Formal (Syndicate)

FEBRUARY
e 2nd - Torch Prep SAT Sessions Begin 6-9 pm
e 4th - High School SBDM -4 pm (District Conference Room)

e Motion to adjourn: Ms. Sturm, seconded by L. Gentry. The meeting was adjourned at
4:59 PM.



