SBDM Council Minutes
February 23, 2026

Opening Business

Meeting called to order at: 5:22 PM
Council members present. Allie Yates, Laura Rogers, Julia Keathley, Ashley Brown, Carla Kuhn
Others present, if known:
a.  Approval of the Agenda
Motion: Yates Second: Keathley Decision. Consensus
b.  Approval of the previous meeting’s Minutes
Motion. Keathley Second. Brown Decision: Consensus
¢. Public Comment: None
d. Good News Report: February 2 was the 100th Day for Kindergarten, which was celebrated in person on February 9. February
10 was our Title 1 family night, Get Moving and Game On, where about 26 families participated. There were Olympic-themed
movement activities in the gym, board games with healthy snack options in the cafeteria and the book fair was open for
those who could not attend during the school day. The week of February 9, the staff and students showed their Panther
Pride by participating in Basketball Homecoming Spirit Days. Scholastic Book Fair was hosted that week, also, where over
$5000 in books and materials were sold.

School Achievement Report/Data

a. Student Achievement: The intervention team is focusing effort on those students who are in Tier 2 and 3. Support is given
to those students who are scoring below the 20th percentile on iReady and not making progress with ESGI dats, if space is
available in those groups.

b.  Future of Assessment and Accountability in Kentucky: Shared information about changes that may occur as a result of
impending legislation, HB 257.

School Improvement Planning

a. CSIP: The CSIP was reviewed. The kindergarten teacher received additional instructional coaching with Bookworms ELA and
lesson internalization.

Budget

a. Monthly Review: Reviewed the section 6 budget. Carla Kuhn explained that there is a charge for the number of copies made
each month so revisions to the budget need to be made. There are some instructional requests that need some additional
funding, also. A motion was made to revise the budget by moving $1000 from morning supervision to duplicating
expenses, and $50 from dues/fees, $100 from reference materials and $493.60 from classroom furniture to general
inspirational supplies.

Motion. Yates Second: Keathley Decision. Consensus

Committee Reports

a. Review Minutes: No minutes to share.

Bylaw or Policy Review / Readings / Adoption

2.01 Student Assignment: Reviewed with no changes

3.01 Curriculum Policy: Reviewed with no changes

3.03 Instructional Practices: Reviewed with no changes

5.04 Budget and Spending Policy: Reviewed with no changes

6.01 Discipline and Classroom Management Policy: Reviewed with no changes
6.03 School Day and Week Schedule: Reviewed with no changes

6.04 School Space: Reviewed with no changes
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New Business

a. Vacancies and Hiring: Michelle Schlosser has accepted another position effective March 2. We will use subs to fill the
position for the remainder of this year.

Ongoing Learning

a. Impact Survey: Reviewed the Impact Survey. Discussed technology needs such as upgrades needed to Chromebooks and
|Pads and the need for more durable HDMI cords.

Adjournment

Motion. Brown Second: Yates Decision. Consensus
Meeting adjourned: 5:48 PM
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