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I.​The meeting was called to order at 3:15 pm by Hope Janes 

    Members present: Chris Appelman, Chanty Headspeth, Hope Janes, Angela Rucker, Trey Tefft,  Jennifer Weaver, 
         Kristin Willett.  

             
II.​  The council reviewed the current agenda. Angela Rucker made the motion to approve the agenda. Chris Appelman 

seconded the motion. All were in consensus. The council reviewed the January 15th, 2026 regular minutes. Jennifer 

Weaver made the motion to accept the minutes. Chanty Headspeth seconded the motion. All were in consensus.  In 

public comment, the council will be moving the April 16th regularly scheduled meeting to April 23rd due to many 

SBDM members attending the 8th grade trip on the 16th. 

 

III. In old business, the financial statements for January were reviewed. Council reviewed bank reconciliation reports,  

     general ledger, and the TKS reconciliation reports. Kristin Willett made the motion to accept the financial  

     statements. Jennifer Weaver seconded the motion. All were in consensus. Hope Janes provided an update to  

     construction in the building. The 7th grade hallway is completed and students will be moving back into their  

     classrooms on Monday, February 23rd.  The construction of the classrooms in the old office area will begin now that  

     the students have moved back into their normal classrooms.  Hope Janes provided the council with Dress Code  

     policies from the surrounding middle schools. The council will revisit the Dress Code Policy once the members have  

     had time to read and review these policies to form a new policy for T.K.Stone. Next, the council conducted the second  

     reading of the Discipline/Classroom Management Policy . Kristin Willett made the motion to accept the policy as  

     presented. Trey Tefft seconded the motion. All were in consensus. The council then conducted the second reading of  

     the Committees Policy . Kristin Willett made the motion to accept the policy as presented. Trey Tefft seconded the  

     motion. All were in consensus. 

    

IV. In new business, Hope Janes shared the Impact Survey results with the council. Next, the Emergency Management  

     Plan policy was shared with the council. The council conducted the first reading  of the revised documents. The  

     second and final reading will be at the March council meeting. The Family and Community Engagement Policy will be  

     presented and reviewed for a first reading at the March meeting as well.  

   

 V. In personnel updates, Nick Covin has resigned as the Head Coach for Football. The position has been posted and  

     applications have been received. The interview process will occur soon and Hope Janes asked for volunteers to be on  

     the committee. Kristin Willett and Chanty Headspeth volunteered to be on the interview committee. 

 

     The next regular meeting will be on March 19th, 2026 at 3:15pm in the T.K.S. Office. 

 

     Kristin Willett made the motion to adjourn. Trey Tefft seconded the motion. All were in consensus.  
     Council adjourned at 3:53 pm. 


