
2026 - 28 School District Todd County

Center Name Todd County YSC

Center Type YSC

Action Component Family Crisis and MH Counseling

Goal Of Component To increase self-management and coping strategies by assisting students and families with
mental health needs and/or other crises through the identification and coordination of services
(i.e. for grief, illness, bullying, incarceration, dating/domestic violence, loss of income, child abuse,
etc.)

Strengthening Families Protective
Factors

Place X below all Strengthening families protective factors addressed through this component
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Is this an amendment

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

Parents and staff reported that access to basic
necessities and food are significant needs
among our students and families (based on
the Parent & Faculty FRYSC Needs
Assessment).

The YSC will expand basic needs services to
address barriers that prevent students from
being prepared for school or attending
regularly. These services may include medical
care, mental health support, food assistance,
school supplies, and emergency resources,
with progress tracked through the FRYSC
daily log and student assistance records.

A. The YSC will support students by providing
essential resources to ensure they are
prepared for the school day. These may
include school supplies, personal and hygiene
items, clothing, food, and other necessary
materials.

B. The YSC will collaborate with community
supply drives throughout the year to help
students and families obtain needed
resources.
July 2026-June 2027; July 2027-June 2028

Community partners include FRYSC, local
churches and youth groups, school clubs and
organizations, local food banks and grocery
stores, the Cooperative Extension Service, the
AXIS Program, the Back to Back Program, the
Todd County Chamber of Commerce, and
other local businesses, organizations, and
churches.

I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

Holiday support has been identified as a need
for students and families.

All identified students and families in need at
TCMS, TCHA, and TCCHS will be connected
to holiday assistance programs, with
participation and referrals documented
through FRYSC daily logs, holiday assistance
forms, and referral records.

A. The YSC will assist students and families in
need by helping provide food during the
holiday season through partnerships with local
food banks and through donations such as
food gift cards or holiday food baskets from
community partners.

Oct - Dec 2026 and Oct - Dec 2027

B. The YSC will plan, organize, and oversee
the Christmas Angel Tree project to support
low-income students and families. Families
must register annually and complete at least
five required activities by November in order to
participate.

Community partners include FRYSC; local
churches and youth groups; school clubs and
student organizations; area food banks and
grocery stores; the Cooperative Extension
Service; the AXIS and Back to Back
programs; the Todd County Chamber of
Commerce; and additional local businesses,
organizations, and faith-based groups.
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I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

Mental health and counseling services were
identified as two of the top three priority needs
for our students (based on the Parent and
Faculty FRYSC Needs Assessment).

All students and families requesting mental
health services will be connected with
appropriate local or regional agencies.
Transportation assistance for mental health or
medical appointments will be provided when
needed. Services and referrals will be
documented through FRYSC daily logs and in-
house provider records.

All students and families will have access to a
confidential space to discuss concerns related
to home or school. Access and referrals will
be tracked through FRYSC daily logs and the

A. The YSC will collaborate with guidance
counselors to identify students’ mental health
needs and connect them with appropriate
referral sources. Transportation will be
provided as needed for mental health or
medical appointments.

B. When funds are available, the YSC will
provide gas cards or vouchers to families who
cannot afford transportation to appointments.

Aug. 2026-May 2027; Aug. 2027-May 2028

Key partners include PMHC, MCC, DCBS, the
AXIS Program, Todd County Health
Department, Blount Rural Health, FRYSC, the
Migrant Program, guidance counselors, and
other community or school-based
organizations.

I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

Students have expressed a need for
information and support in areas such as
mental health, depression, self-esteem,
bullying, social media, and related topics
(based on the FRYSC Student Needs
Assessment).

The YSC will support guidance counselors
and other mental health professionals in
providing education and programs on suicide
prevention, grief support, peer mediation,
anger management, social media safety, and
other relevant topics to all identified students
at TCMS, TCCHS, and TCHA. Participation
and outcomes will be tracked through
attendance records, FRYSC daily logs, and
program evaluations.

A. The YSC will organize peer support groups
during the school year to assist students
requiring extra social and emotional guidance.

Aug. 2026-May 2027; Aug. 2027-May 2028

Partner organizations include FRYSC, Todd
County Schools, the School Resource Officer
(SRO), the AXIS Program, the University of
Kentucky Cooperative Extension Office, local
mental health agencies, KYASAP, guidance
counselors and school psychologists, Erika
Lighthouse, MindWise for SOS, the Todd
County Health Department, and the school
nurse.

I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

B. The YSC will support suicide prevention
efforts by helping provide programming for
students and assisting with staff training
throughout the year. Additionally, the YSC will
offer counseling support to students and make
referrals to appropriate services as needed.

Aug. 2026-May 2027; Aug. 2027-May 2028

Key collaborators include FRYSC, Todd
County Schools, the School Resource Officer
(SRO), the AXIS Program, the University of
Kentucky Cooperative Extension Office, local
mental health agencies, KYASAP, guidance
counselors and school psychologists, Erika
Lighthouse, MindWise for SOS, the Todd
County Health Department, and the school
nurse.
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I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

C. The YSC will provide support services for
teens as needed, which may include
assistance with teen pregnancy, bullying and
cyberbullying, social media safety, and other
related concerns.

Aug. 2026-May 2027; Aug. 2027-May 2028

Collaborating partners include FRYSC, Todd
County Schools, the School Resource Officer
(SRO), the AXIS Program, the University of
Kentucky Cooperative Extension Office, local
mental health agencies, KYASAP, guidance
counselors and school psychologists, Erika
Lighthouse, MindWise for SOS, the Todd
County Health Department, and the school
nurse.

I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

D. Conduct weekly classes at TCHA designed
to promote character development, encourage
and motivate students, foster positive peer
relationships, and equip them with skills
needed for a successful transition into
adulthood.

Aug. 2026-May 2027; Aug. 2027-May 2028

Partner organizations include FRYSC, Todd
County Schools, the School Resource Officer
(SRO), the AXIS Program, the University of
Kentucky Cooperative Extension Office, local
mental health agencies, KYASAP, guidance
counselors and school psychologists, Erika
Lighthouse, MindWise for SOS, the Todd
County Health Department, and the school
nurse.

I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

Assessed need, desired outcome,
measurement

Activity with Timelines Collaborative Partners

Parents, faculty, and students have identified
a need for more support and information on
self-esteem, social belonging, bullying, social
media, peer pressure, and mental health
(according to the Parent, Student, and Faculty
FRYSC Needs Assessment).

Provide increased opportunities for TCCHS
and TCMS students to develop self-esteem,
build healthy relationships, strengthen
character, and support mental well-being, with
progress measured through student
attendance records, FRYSC daily logs, and
program evaluations.

Set up peer support groups at TCCHS and
TCMS to build self-esteem, healthy
relationships, character, and mental health,
limited to 20–30 students for meaningful
discussion. Participation is based on staff,
guidance, and FRYSC referrals.

A. YSC and volunteers will provide lesson
plans, coordinate meetings, identify students,
handle parent permissions, and supply all
materials.

B. YSC will lead weekly groups at TCHA,
bringing in guest speakers and programs to
teach life skills and character, providing all
necessary materials.

July 2026-June 2027; July 2027-June 2028

Partners include the Cooperative Extension
Service, Todd County Health Department,
AXIS Case Management Services, guidance
counselors, school administration, the school
nurse, SRO, teachers and staff, and other
healthcare providers.
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I,NI,PI

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)

I,NI,PI(2)

Evaluated
(Y/N)?

If not implemented, briefly,
Why?

Did this activity have the intended impact (Y/N)
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