




Audit & Risk Management Advisory Committee
Jefferson County Board of Education
February 25, 2026 – 2:00 pm to 4:00 pm
VanHoose Education Center, 3332 Newburg Road
Stewart Auditorium

The primary location for this meeting and where all members can be seen and heard by the public will be the Stewart Auditorium, VanHoose Education Center. Members are permitted to attend in-person or via video-teleconference.


1. Call to Order - Roll call
2. [bookmark: _Hlk150176513]Approval of the Minutes of the January 14, 2026, meeting
3. Board Requested Fiscal Administration and Budget Shortfall Presentation – Briana Solorio, Manager; Caroline Main, Senior Manager; and Matthew Bohdan, Partner Plante Moran
4. Finance Update – Eddie Muns, CFO 
5. District Change Management & Reorganization Readiness – James Rose, ARMAC Chair and Dr. Brian Yearwood, Superintendent
6. Internal Audit Update – May Porter, Director of Internal Audit  
7. New Business
8. Adjournment
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