
Superintendent Report:   
February 2026 

 

Standard February Activities 

1.​  Strategic 
Leadership 

●​ Special Called meeting on 2.2.26 focused on our 
“Excellence in Operations” Pillar resulting in next steps for 
2026 facilities work and creation of the AISD Design Team 

●​ First meeting for the AISD Design Team for organizational 
purposes held on 2.25.26 

●​ Attended Strategic Planning/Studer KSBA Sessions at 
conference; participated in two Studer mentoring/coaching 
sessions 

2.​ Instructional 
Leadership 

●​ See the Top 10 Celebrations for the First 100 Days of 
School presented to City Council:   
https://docs.google.com/presentation/d/1s9c4j-ZN1IsiXRKO
8gz_va_NlO0ACfeVNqgs2rqx9N0/edit?usp=sharing 

●​ Attended Student Showcases for 3rd and 4th grades. 

3.​ Cultural 
Leadership 

●​ Newsletters related to “Productive Struggle” and the “Power 
of Not Yet.”   

●​ Welcome Back Email to Staff with Company Culture Quote; 
springboard for culture discussions 

4.​ Human 
Resource 
Leadership 

●​ Special Called Board Meeting in February to discuss 
budgeting for resources in 26-27 

●​ Attended required KASA Personnel Webinar and  
Superintendent Onboarding Session:  Recruitment and 
Retention  

●​ Scheduling interviews in March for Finance and Technology 
positions 

5.​ Managerial 
Leadership 

●​ Mini Lessons for Staff:  Budgeting & Resources, Restricted 
and Non-Restricted Funds 

●​ Financial Audit Exit Meeting with Auditors scheduled for 
March 11 Board Meeting 

6.​ Collaborative 
Leadership 

●​ APTA Regular & “Big Ask” Meetings 
●​ District Leadership Meetings 
●​ Fulfilled Auction Ask with Assistant Principal; offered similar 

experience with principal for 26-27. 

7.​  Influential 
Leadership 

●​ Served as a judge for Anchorage Civic Club “Winter Bowl” 
on 2.1.26; shared a brief APS message with other 
community leaders 

●​ Attended City Council Meeting on 2.9.26 to share a school 
update 

●​ Quoted in Local Superintendents Advisory Counciil Release 

https://docs.google.com/presentation/d/1s9c4j-ZN1IsiXRKO8gz_va_NlO0ACfeVNqgs2rqx9N0/edit?usp=sharing
https://docs.google.com/presentation/d/1s9c4j-ZN1IsiXRKO8gz_va_NlO0ACfeVNqgs2rqx9N0/edit?usp=sharing


 Newsworthy Notes ●​ Superintendent Capstone Presentation Meeting set for 
4.20.26 @ 6:00 

 


