THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

February 19, 2026
SUBJECT:
APPROVAL OF CHANGE ORDERS 1-1, 5-3, 12-1 and 15-3 FOR CENTRAL HARDIN HIGH SCHOOL PHASE 2 PROJECT
ISSUE:  
Change Order 1-1 is an increase of $9580.00 to enlarge the band room office and combine two practice rooms.
Change Order 5-3 is a decrease of $6674.00 to contractor for damage to a FA panel.
Change Order 12-1 is an increase of $3453.45 to add a water softener to the dishwasher
Change Order 15-3 is an increase of $4454.22 to integrate the fire protection dry system into the existing fire system.
FACTS:
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PROJECT (Name and Adtess) ‘CHANGE ORDER NUMBER: 1-1
CENTRAL HARDIN HS PHASE I INIIATION DATE: s126:2024
3040 LEITCHFIELD ROAD

CECILIA KY 42724

TO CONTRACTOR (Hame and Acdress) PROJECT NUMBERS: 000z25.
OROURKE WRECKING COMPANY CONTRACT DATE: 1202020

‘THE CONTRACT IS CHANGED AS FOLLOWS: In accordance wih PR #003 and the aiached contractor pricng, Cantractor shal
provide all equired labor, mateils and equipment to complte the domolton roquired deaied n PR #003 for rovisions (0 band room
office and practcs areas.

“The original Contract Sum was. 166300000
Not chang by previously authorized Change Orders 000
T Contract Sum prior o this Change Order was 168300000
‘The Contract Sum willbe Increased by this Change Order i the amount of 958000
‘The new Contract Sum inclucing tis Change Order vl be. 167258000

T Contract Time wil b adjusted by  days
The date of Substantial Completon 25 of th date of this Change Order herefre s 9302025.
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Change Order - Construction Manager-Adviser Edition
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PROJECT ane ant Attress) CHANGE ORDERNUUBER:53
CENTRAL HARDIN HS PHAGE I INTIATION DATE: 41112025
3040 LEITGHFIELD ROAD
CEDILA, KY 42724
0 CONTRACTOR gvan e ant Atiress) PROJECT HUUBERS: muez6
KALKREUTH ROOF 6 & SHEET CONTRACT DATE: 10224
s oNE e CONTRACT FOR: BID PACKAGE #05-RO0FING
‘THE CONTRACT IS CHANGED AS FOLLOVIS: Back charge to cotractorfor tamage o FA panel. Reference atached Backup
The ongna Cortract umwas 22 8800
et change by peviosty authozed Change Orters 327500
The Cortract Sum prorto s Charge Oiderwas 2220
The Coriract Sumil b Deceased by tis Change Order i the amount of 67400
The new Contant Sum ncuting ths Change Orderwil b 220p10m
The Gontact T wilbe adsted by 0 days
The date o Sutstatal Completion 3 of i dee of i, Change Order thereore b 21172026
NOTVALID UNTIL SIGNED BY THE CONSTRUCTION UWANAGER ARCHITECT, CONTRACTOR AND OINER.
CODELL CONSTRUCTION £ OMPARY IR ARCHITECTS
CONSTRUCTION UANAGER e nan ) ARCHITECT e ene)
475 ROCKWELL ROAD WINCHESTER, KY 40331 301 EAST VINE STREET LEXNGTON, KY 40507
RODRESS RODRESS
erzr) W
RN DATE; et ane) DATE:
KALKREUTH ROOFN G & SHEET HARDIN COUNTY BOARD OF EDUSATION
CONTRACTOR o tan ) OUNER rm nane)
METAL'2131 GAPSTONE DRIVE'LEXINGTON, K 4011 5. JENKINS ROAD ELIZABETHTOWN, KY 42101
ADDRESS RDDRESS
Wsmans W o)
Twetane) (3 Typet Nane) DATE:
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[image: image4.png]PROJECT (Noms and Adofess) ‘CHANGE ORDER NUMBER: 15.3
CENTRAL HARDIN HS PHASE 1| INTIATION DATE: 11772025
3040 LEITCHFIELD ROAD

CEGILIA, KY 42724

TO CONTRACTOR (Name and Adaress) PROJECT NUMBERS: 000626
ADVANCED ELECTRICAL SYSTEMS, CONTRACT DATE: 11262026
1D PACKAGE #15.ELECTRICAL

THE CONTRACT IS CHANGED AS FOLLOWS: Contractor responsible to provide al matria and labor requied 10 itegrate the Fire
Protection Dry System to the Fire Alsrm Sysiem. EMT shall be ulzed, and 2 tiesare unacceptable. Excess cables shal be neaty
gathered and secured Wi reusabla vecro siraps wher nccessary

The onginal Contract Sum was 641530980
Net change by prviously auhorized Change Orders 162596
“The Contract Sum prio 1o tis Change Order was. 641753856
“The Contract Sum wil be Increased by tis Change Order in the amountof 445422
The new Contract Sum including tis Change Order ul be 642139078

The Contiact Tme willbe adjusted by 0 days.
T date of Substantal Completion a5 of the date of this Change Order therefore s 12/1/2026.




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 1-1, 5-3, 12-1 and 15-3 FOR CENTRAL HARDIN HIGH SCHOOL PHASE 2 PROJECT
RECOMMENDED MOTION


I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE CHANGE ORDERS 1-1, 5-3, 12-1 and 15-3 FOR CENTRAL HARDIN HIGH SCHOOL PHASE 2 PROJECT
