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NMS LIBRARY MEDIA CENTER

SBDM COUNCIL

 DATE:  TIME:
JANUARY 15, 2026 07:10 AM

Agenda 
Item

Minutes

COMMUNITY
AGREEMENTS

WELCOME &
OPENING BUSINESS

CELEBRATIONS

Be punctual, present.
Be solution oriented
Be active participants
Be a trustworthy team and a united front.

Traci Hunt, Principal
Cameron Chaney, Teacher

Kayla Edlin, Teacher
Heather Varney, Teacher

Lakischa Greatheart, Parent
Katrina Johnson, Parent

Call to order at 7:10 am. All members present.  Ms. Jenna Gray, Ms. Edlin’s student
teacher, was a guest at the meeting.
Agenda approval - Motion-Edlin; 2-Greatheart
Minutes approval - Motion-Johnson; 2-Chaney

OLD BUSINESS

NEW BUSINESS

UPCOMING ITEMS,
CALENDAR REVIEW,
& ADJOURNMENT

We discussed the state of the current PPA budget and the need to use Title I as much as
possible.

Reviewed December Accidents.

Discussed the budget needs assessment that was created last year for this school year.
Made sure members knew we would create a new one for the next school year at the
February meeting.  Also shared the allocation meetings below:
 -Initial Allocation Meeting - February 2, 2026
 -Final Allocation Meeting - February 27, 2026

Next meeting - February 19th

Meeting was adjourned at 7:35 am - Motion-Chaney; 2-Johnson

STUDENT
ACHIEVEMENT

BUDGET REVIEW &
PLANNING

PERSONNEL
Consultation needed; Guest, Ms. Gray was dismissed. Call for closed session - Motion-
Greatheart; 2-Johnson; Consult on instructional assistant position; Return to open session -
Motion-Greatheart; 2-Edlin

Nothing new to report.

Ms. Jodie - FRYSC Impact Spotlight; winterpalooza; Congratualtions to 8  grader Katie
Black for winning 1  place in the NAACP poetry contest

th

st

Reviewed 2025-2026 bell schedule.  Motion to approve-Johnson; 2-Varney.
Committee was in agreement that they really like this bell schedule - time in classes,
advisory 6 periods and prefer to use the same one for next school year as well.

https://docs.google.com/document/d/1xgt_jjLBWEO3BeOjKkyWWSJ2BvnbHHsUl6s9dief7CE/edit?tab=t.0
https://docs.google.com/document/d/1MbUo3Fr8dNlCmVlEK85DyKUTCRYMo23tClDIgqpABiQ/edit?tab=t.0

