
                           EAST HARDIN MIDDLE SCHOOL 
                                         
                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS 
                                                                      (MINUTES) 
 
                                           Elizabethtown, KY  December 15, 2025 
 
 
The East Hardin Middle School Site Based Decision Making Council met at  3:30  P.M., on the 
15th day of  December  2025, in the Conference Room.  
 
(1.)Jennifer Stith (2.) Taylor Wright (3.) John Calhoun (4.) Vanessa Lee   (5.) Jeremy 
Hollenberger (6.) Elizabeth Adams  
 
1. Opening Business 

a.​ Welcome  -  Ms. Stith  welcomed everyone to the SBDM meeting.  
b.​ Agenda Approval  - The motion was made to approve the agenda as presented.  With 

there being no disagreement from any council member, the motion passed by consensus 
and the agenda was approved. Vanessa Lee approved the minutes and John Calhoun  
seconded the motion. 

c.​ November Meeting Minutes Review  -  The motion was made by John Calhoun and 
seconded by Vanessa Lee to approve the minutes of the November 24, 2025.  Regular 
SBDM Meeting.   

d.​ Good News- Academic Team 6th grade showcase placed 3rd in their competition, great 
turn out for Winter Band, Orchestra and Choir Concerts, we are collecting breakfast food 
items, held a staff recognition event at a boys basketball game, 8th graders attended a 
career fair at EC3.  

e.​ Public Comment- N/A 
   

2.  Monthly Review:  
a.​ January- 8th graders are going to EC3 for a tour, teachers will use PLD (Jan 5th to plan 

for 2nd semester NTN project), PTSA winter dance January 23rd.  
b.​ Review Accident Report 

 
3. Instruction and Assessment:  

a.​ Winter Iready school wide testing took place on December 15th and 16th and will review 
data in January. 
 

4. Current Budget Report :  
a.​ A copy of the November budget report was handed out and discussed. Vanessa Lee 

approved the monthly budget and John Calhoun seconded the motion 
 
 



5.   New Business: 
a.​ Approve CSIP-  

A copy of the current CSIP was handed out and discussed. Elizabeth Adams made the 
motion to approve the CSIP and Jeremy Hollenberger seconded the motion.          
    
https://docs.google.com/document/d/1QvDamJzb6Ai6THeJ1jt2jCSMkHR7hmEV/edit?u
sp=drive_link&ouid=117294639794806815383&rtpof=true&sd=true​  

 
 
The next meeting is January 26th, 2026 at 3:30 in the conference room.  
 
 

The motion was made to close the December 15, 2025  SBDM by John Calhoun and Vanessa 
Lee seconded the motion.  
 
 
 
Signed____________________________________________ 
                       Brittany Nickell                    Chairperson 
 
 
 
Signed_____________________________________________ 
                       John Calhoun                        Vice-Chairperson              
 
 
                    
Signed_____________________________________________ 
                                                    Elected Alternate Chairperson                               
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