Superintendent Report
February 18, 2026

Board Agenda
Board Spotlight:  Audit Report
Here is a brief overview of the items on the agenda.
· Consent Items:  There are the typical items and then a few we discussed at the work session.  Only one additional from our work session.  
· The custodial bids are due on Tuesday so I will have a recommendation at the board meeting regarding this approval item. 
· Surplus items from both Grandview and Technology
· A new AED grant came out from KDE and we are applying in order to have more AED’s in the district. 
· Actions Items 
· Approve the tentative staffing allocations.  This was discussed at our work session and kept as is until we have more definitive information.  
· Facility projects pay app approvals and change order for GES, which was discussed at our work session.
If you have any questions regarding the agenda, please contact me.  

Weather Impact
Mother nature has not been so nice to us and has dumped snow and cold temperatures for what felt like a long period of time.  This impacted our daily schedules causing us to revert to NTI days on January 26, 27 and February 3.  

KSBA
Looking forward to spending time and learning with you at the annual KSBA conference, February 19-22. 

Observations
I am currently in the middle of administrative observations as outlined in our Certified Evaluation Plan.  

Construction
We are seeing some good momentum leading us to seeing the light at the end of the tunnel when it comes to construction.  There is still quite a bit to do, but I remain hopeful that we will begin the 26-27 school year with no construction interruptions.  
 
Upcoming Important Dates
· February 16, 2026 - No School
· February 18, 2026 – Board Meeting
· February 19-22, 2026 – KSBA Annual Conference
· March 4, 2026 – Work Session
· March 4, 2026 - Kindergarten Registration
· March 10, 2026 – Safe Schools Audit
· March 11, 2026 – NKCES Supt. Meeting
· March 12, 2026 – School is IN Session (Make-up Day 1)
· March 13, 2026 – No School
· March 18, 2026 – Board Meeting
· March 30, 31, April 2, 3 – Senior Capstone Presentations
· April 6-10, 2026 – Spring Break



As always, please let me know if you have any questions or concerns.

Respectfully submitted,

Misty Middleton
Superintendent 
