Hardin County Board of Education
Regular Evening Meeting
January 15, 2026, 6:00 PM
65 W.A. Jenkins Rd, Elizabethtown, KY 42701


I. Call to Order  
Chairperson Dawn Johnson called the meeting to order. The following members were present: Dawn Johnson, Ben Sego, Mark Casey, and Charlie Wise. Mr. Steve Bland was absent from the meeting.

Ms. Johnson asked for a moment of silence for Katen Atwell, a student in our virtual school program who passed away. 

II. Pledge of Allegiance  

III. Board Commitments  

IV. Recognitions  
Order #11377 - Motion Passed:  Approval of the resolution recognizing students and staff and the #HCSDifferenceMaker awards passed with a motion by Mr. Ben Sego and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

IV.A. Student and Staff Recognitions 
 Resolution of Recognition

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, a major indication of such excellence is awards and honors earned by the students, employees, and programs of the school system, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that significant awards and honors be recognized by the Board;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, meeting in special session on January 15, 2026, does hereby recognize the achievements of the following:

· Kim Day, music and art teacher at New Highland Elementary School teacher at new Highland Elementary School, has earned the 2025-26 Kentucky Music Educators Association Elementary School Teacher of the Year.  

· The John Hardin High School DECA Chapter was recently awarded the Promotional Campaign National Award for the 2025-2026 school year. Each fall, DECA recognizes leading chapters that have built strong local programs focused on serving an exceptional number of members, advisors, alumni, and business partners. These chapters and individuals dedicate their year to academic and career preparation, community service projects, membership recruitment, school outreach activities, and other DECA-related endeavors. The chapter’s advisor and student leaders have demonstrated extraordinary commitment to DECA. DECA’s promotional campaign provides chapter members with an opportunity to share with their school and community what DECA is all about and how their chapter is making a positive impact on its members and community.

· Mark Webster, Bluegrass Middle School Principal, earned a 2025 Kentucky Exemplary Educators Program Award by the Kentucky Department of Education.  Candidates for KEEP are early-to-mid-career professionals with at least five years of experience and whose contributions to education are largely unheralded yet worthy of the spotlight.  Candidates serve in certified teacher, specialist or principal roles in Kentucky public schools, and demonstrate exceptional educational talent as evidenced by effective and innovative instructional practices and student learning results in the classroom and school, exemplary educational accomplishments and leadership beyond the classroom that provide models of excellence for the profession and strong long-range potential for professional and policy leadership and engaging and inspiring presence that motivates and impacts students, colleagues and the community.

     The Board extends its congratulations to these students and staff members for the recognition they have earned  
     for themselves and Hardin County Schools.

IV.B. #HCSDifferenceMaker 
Resolution of Recognition
#HCSDifferenceMaker Awards

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that the Board recognize significant awards and honors, and;

WHEREAS, the Hardin County Board of Education believes in work ethic and the ability of students, staff, and community members who dedicate themselves totally to the education of our next generation of leaders, and;

WHEREAS, the district’s theme for the 2025-26 school year is #HCSDifferenceMaker, and;

WHEREAS, #HCSDifferenceMaker stems from the five competencies of the Hardin County Schools Portrait of a Learner, and;

WHEREAS, those competencies are Responsible Citizen, Personal Champion, Engaged Learner, Effective Communicator, and Active Collaborator, and;

WHEREAS, the Hardin County Board of Education believes in these characteristics so greatly that it will recognize HCS students, staff, and Hardin County community members at its regularly scheduled meeting each month during the school year with the #HCSDifferenceMaker Award;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, in a regular meeting on January 15, 2026, does hereby recognize the following for earning the #HCSDifferenceMaker Award for January 2026:

· Renata Kuchowicz, a support specialist at Bruin Academy, is an ACTIVE COLLABORATOR.  Renata is vital to the daily operations at Bruin Academy. Renata is always willing to help with anything and everything. From covering classes, bus duty, cafeteria duty, front office coverage, school safety monitoring, and more, Renata does it without hesitation. In addition to all of these things, she started mentoring students last year who were not meeting academic expectations.  She gave them advice on how to bring up their grades and be more successful in the classroom. She created a relationship with those students and became their "go-to" person at school. The Central Hardin High School team originally asked her to be there temporarily.  However, she has continued her program and grown it into a true mentorship for students. She enjoys talking to the students one-on-one and encouraging them. 

· Carissa Ross, a North Hardin High School student who is enrolled in the Early College pathway through the HCS Early College and Career Center and Elizabethtown Community and Technical College, is an ENGAGED LEARNER.  Carissa was instrumental in the successful distribution of gifts and food to those in need during the Salvation Army and Hardin County Rods and Machines Holiday Assistance Program.  Her leadership skills and amazing work ethic thoroughly impressed the event’s adult organizers.  She asked questions, helped other students engage in the appropriate tasks, and threw herself into the work.  

· Kayla Williams, a Vine Grove Elementary School second-grade student, is an EFFECTIVE COMMUNICATOR.  Kayla has shown incredible kindness and willingness to help others. She consistently goes above and beyond to make sure all special needs classmates feel supported and included in all areas of school. From the playground to the lunchroom to the classroom, she is always ensuring that all students feel included and that they know they are an important part of VGES. Her generosity, patience, and positive attitude make a real difference in the learning community and the classroom.

· Sheila May, Sarah Martin, Ally Norris, Josh Smith, Sammy Smith, and Brittany Logsdon are low-incidence teachers and instructional aids at Bluegrass Middle School.  They are PERSONAL CHAMPIONS.  They go above and beyond for the BGMS self-contained special education students.  Despite challenges, they have shown unwavering commitment to providing our students with the structure, consistency, and care they need to thrive.  The team consists of a long-term substitute teacher, two instructional assistants, and two additional assistants who support the program, embodying the HCS Portrait of a Learner attributes each day.

Above all, they advocate fiercely for our students. They celebrate every success, no matter how large or small, and maintain high expectations paired with genuine care and compassion. Their dedication ensures students feel valued, capable, and supported every single day.

· Sarah Bauer, a Library Media Specialist at Central Hardin High School, is a RESPONSIBLE CITIZEN.  The Bruin boys' basketball team was on its way to Louisville on December 16, 2025, to play a game.  While traveling through Bullitt County on Interstate 65, the bus was involved in an accident.  Sarah was also traveling to Louisville on her own time.  She noticed the accident and immediately knew that the bus involved was a Hardin County Schools bus.  She stopped at the scene.  Thankfully, no one was hurt, but the driver, coaches, and student-athletes were thrilled to see a familiar face in an alarming situation.  She ensured that everyone was OK, and she stayed with the driver until everything was resolved.  She was in constant communication with HCS Transportation Director Chris Corder, which was very helpful.  
 
V. Focus on Academics  
Chief Academic Officer Greg Sutton recognized the mid-year Accelerated Reader award winners. The following students were recognized: Charlie Bagley (CVES), Grayson Whitford (CES), Bexley Ramsey (GCB), Ben Alpigerlyttle (HES), Patrick McDaniel (LWES), Aubrie Thomas (LTES), Ava Thorson (MVES), Aubrey Brown (NHES), Hayden Sanders (RES), Julian Klein (RVES), Mariana Cabrera (VGES), and Talya Schell (WES). 

VI. Departmental Update - Grant Writers  
Grant Writer Tonya Vowels gave an update to the Board on the grants awarded for the current school year. 

VII. Recognition of Visitors  
The following visitors addressed the board about Lifewise: Brittany Garland and Danielle Ducret. 

VIII. Construction Updates  
VIII.A. Report on projects in progress from JRA  

IX. Consideration of Consent Agenda  

X. Consent Agenda  
Order #11378 - Motion Passed:  Approval of the consent agenda as presented passed with a motion by Mr. Ben Sego and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

X.A. Instructional Services  

X.B. Student Services  
X.B.1. Approval of the contract with Apptegy for website services through June 30, 2031  

X.C. Financial Services  
X.C.1. Received the Monthly Financial Reports  
X.C.2. Approval of the Orders of the Treasurer  
X.C.3. Received the School Activity Fund Balance and PPA Report  
X.C.4. Approval of the Draft Budget for FY2027  
X.C.5. Approval of the 24-25 Audit Report  
X.C.6. Approval of CO-12 and 13 for the new West Hardin Middle School  
X.C.7. Approval of COs (15-4, 2-8, 2-10, & 2-11) for Phase 2 of the Central Hardin High School renovation project  
X.C.8. Approval of CO-12 for the Child Nutrition project  
X.C.9. Approval of the bids for the Trojan Way Elementary construction project  
X.C.10. Approval of the SFCC Offer of Assistance for Facilities Construction  
X.C.11. Approval of schoolwide fundraisers  

X.D. Human Resources  
X.D.1. Certified Personnel Actions  
CERTIFIED HIRING:
Barlow, Darian – Exceptional Child/LBD Teacher – Heartland – Effective 01/05/2026
Cooper Livers, Jordan – High School Teacher – Central Hardin – Effective 01/05/2026
Isaacs, Angela – Part-time Elementary Teacher – Radcliff – Effective 01/07/2026
Sparks, Teri – Part-time High School Teacher – Central Hardin – Effective 01/06/2026
	
CERTIFIED RETIREMENT:
Ferguson, Stephanie —Kindergarten Teacher—New Highland — Effective 02/01/2026


CERTIFIED TRANSFER:
Black, Claudia – Substitute/Districtwide to ESL Instructor/Districtwide – Effective 01/20/2026
Daniel. Dorothy – Substitute/Districtwide to Elementary Teacher at Radcliff – Effective 01/05/2026
Giardini, Desarae – Substitute/Districtwide to Elementary Teacher at Woodland – Effective 01/06/2026
Johnson, Philip (Micah)—Instructor III to Ex. Child/LBD at North Hardin—Effective 01/07/2026
McKinney, Amelia – Instructor III/Districtwide to Elementary Teacher at Radcliff – Effective 01/05/2026
Weiss, Jacob – Substitute/Districtwide to High School Teacher at John Hardin – Effective 01/13/2026
Wright, Ellie – Substitute/Districtwide to Exceptional Child/LBD Instructor at Cecilia Valley – Effective 01/05/2026

EXTRA-CURRICULAR/PARAPROFESSIONAL HIRING:
Turley, Garrett – Head Boys Track Coach – John Hardin – Effective 12/18/2025
Bowman, Jeremy – 9th Grade Baseball Coach – John Hardin – Effective 1/09/2026

EXTRA-CURRICULAR/PARAPROFESSIONAL RESIGNATIONS:
Baker, Carl—Asst. Baseball Coach—North Hardin – Effective 01/05/2026
Perry, Jerry – Head Football Coach – John Hardin --	Effective 01/12/2026
Rineker, William (Bill) – Head Girls Volleyball – Central Hardin – Effective 1/12/2026

SUBSTITUTE TEACHER HIRES
Akers, Alivia - effective 01/14/2026
Bundy, Chantel - effective 01/07/2026
Churchman, Angela - effective 01/14/2026
Gray, Hannah - effective 01/14/2026
Hukill, Andrea - effective 01/14/2026
Lester, Michelle - effective 01/14/2026
Lybbert, Kristi - effective 01/14/2026
Lyons, Karley - effective 01/14/2026
Morrow, Elizabeth - effective 01/14/2026
Simon, Ashley - effective 01/14/2026
Taulbee, Melissa - effective 01/14/2026
Webb, Brenda - effective 01/14/2026

SUBSTITUTE TEACHER TRANSFERS
Duke, Carrie - effective 01/05/2026

SUBSTITUTE TEACHER RESIGNATIONS
Felli, Bernice - effective 01/08/2026
Pena-Olson, Summer - effective 01/11/2026

X.D.2. Classified Personnel Actions  
CLASSIFIED HIRING:
Anderson, Madison—12mth Custodian—Bluegrass—Effective 12/19/2025
Buckles, Erin – Part-time Instructional Assistant – Creekside – Effective 01/06/2026
Cummings, Trinity – Instructional Assistant – Radcliff – Effective 01/07/2026	
Highbaugh, Cassidy—Part-time Bus Monitor—Transportation—Effective 12/19/2025
Hunt, Bonnie – Instructional Assistant II/Preschool – Heartland – Effective 01/06/2026
Lowman, Thomas—12mth Custodian—Rineyville—Effective 01/02/2026	
Thompson, Pamela—Part-time Bus Monitor—Transportation—Effective 01/06/2026	
Tollefson, Jeffrey—12mth Custodian—Rineyville—Effective 01/07/2026
		

CLASSIFIED TRANSFERS:
Baynham-Baker, Henri—Instructional Assistant II at James T Alton to Instructor II at James T Alton—Effective 01/05/2026
Booker, J. Connor – Custodian at Rineyville to Custodian at Central Hardin – Effective 12/29/2025 
Garcia, Alexandria – Custodian at Bluegrass to Custodian at John Hardin – Effective 12/19/2025
Harp, Shannon – Substitute Districtwide to Instructional Assistant II at Cecilia Valley – Effective 01/06/2026
Hodge, Kacie—Substitute Cook/Baker to Cook/Baker at Lakewood—Effective 02/02/2026
Hodge, Kamden – Substitute Custodian/Districtwide to Custodian at Radcliff – Effective 01/07/2026		
Honings, Nicole – Cook/Baker at North Middle to Instructional Assistant at Radcliff – Effective 01/06/2026
Kuhn, Tearson—Substitute Cook/Baker to Cook/Baker at West Hardin—Effective 01/06/2026
Tallon, Amanda—Instructor III at Meadow View to Instructional Assistant II at Meadow View—Effective 01/06/2025
Taylor, Aaron – Program Assistant to Director III at the Performing Arts Center (PAC) – Effective 01/02/2026

CLASSIFIED RESIGNATIONS: 
Bush, Joseph—12mth Custodian—G C Burkhead—Effective 01/05/2026	
Collins, Adrienne – Cook/Baker – East Hardin – Effective 12/15/2025
Cote, Cynthia – School Secretary I – Woodland – Effective 01/23/2026
Lovelady, Gretchen – Registrar – Woodland – Effective 01/30/2026

CLASSIFIED RETIREMENT:
Sutherland, Danny—Bus Driver—Transportation—Effective 02/01/2026

SUSPENSION WITH PAY:
Luttringer, Kimberly—Instructional Assistant II—College View Campus—Effective 12/19/2025 until 01/05/2026
[bookmark: _Hlk217898543]Poynter, Tirmidi—Instructional Assistant II—College View Campus—Effective 12/19/2025 until 01/05/2026

ADMINSTRATIVE REASSIGNMENT:
[bookmark: _Hlk217898554]Luttringer, Kimberly—Instructional Assistant II—College View Campus to Hardin County Central Office—Effective 01/06/2025 to 01/08/2026 	
Poynter, Tirmidi—Instructional Assistant II—College View Campus to Hardin County Central Office—Effective 01/06/2025 to 01/08/2026

CLASSIFIED RETURN TO WORK:
Luttringer, Kimberly—Instructional Assistant II—College View Campus—Effective 01/09/2026
Poynter, Tirmidi—Instructional Assistant II—College View Campus—Effective 01/09/2026

SUBSTITUTE INSTRUCTIONAL ASSISTANT HIRES
Dowell, Donna - effective 01/14/2026
Weller, Alexandria - effective 01/14/2026
Wood, Bobbie - effective 01/14/2026

SUBSTITUTE COOK/BAKER RESIGNATIONS
Burton, Miriam - effective 12/19/2025

X.E. Miscellaneous Items  
X.E.1. Received the schools SBDM Minutes  
X.E.2. Received the PAC Information  
X.E.3. Approval of the minutes from the December 18, 2025, lunch board meeting  
X.E.4. Approval of the minutes from the December 18, 2025, evening board meeting  

XI. Action Items  
XI.A. Election of the 2026 Board Chair  
Order #11379 - Motion Passed:  Approval of the nomination by Charlie Wise to elect Dawn Johnson as the 2026 Board Chair passed with a motion by Mr. Charlie Wise and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XI.B. Election of the 2026 Board Vice Chair  
Order #11380 - Motion Passed:  Approval of the nomination by Charlie Wise to elect Ben Sego as the 2026 Board Vice Chair passed with a motion by Mr. Charlie Wise and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XI.C. Affirmation of the 2026 Board Secretary/Treasurer  
Order #11381 - Motion Passed:  Approval of the affirmation of Superintendent Teresa Morgan as the 2026 Board Secretary/Treasurer passed with a motion by Mr. Charlie Wise and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XI.D. Affirmation of the 2026 District Finance Corp. Chair and Secretary/Treasurer  
Order #11382 - Motion Passed:  Approval of the affirmation of the Hardin County Schools Board Chair Dawn Johnson as the chairperson and Superintendent Teresa Morgan as the secretary/treasurer for the Hardin County School District Finance Corporation passed with a motion by Mr. Mark Casey and a second by Mr. Charlie Wise.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XI.E. Approval of the remaining 2026 Board Meeting dates, times, and locations for the regular meetings (3rd Thursday of each month at 11:30 a.m. and 6:00 p.m. with the exception of May, which will be on the 2nd Thursday at the same times)  
	11:30 a.m. Meeting Dates/Locations
February 19, 2026 – Lakewood 
	6:00 p.m. Meeting Dates/Locations
February 19, 2026 – Central Office

	March 19, 2026 – James T. Alton
	March 19, 2026 – Central Office

	April 16, 2026 – Creekside
	April 16, 2026 – Central Office

	May 14, 2026 – Heartland
	May 14, 2026 – PAC

	June 18, 2026 – Central Office
	June 18, 2026 – Central Office 

	July 16, 2026 – No Meeting 
	July 16, 2026 – Central Office 

	August 20, 2026 – Bluegrass
	August 20, 2026 – Central Office

	September 17, 2026 – Meadow View
	September 17, 2026 – Central Office

	October 15, 2026 – West Hardin
	October 15, 2026 – Central Office

	November 19, 2026 – Rineyville
	November 19, 2026 – Central Office

	December 17, 2026 – Central Hardin
	December 17, 2026 – Central Office



Order #11383 - Motion Passed:  Approval of the remaining 2026 Board Meeting dates, times, and locations for the regular meetings (3rd Thursday of each month at 11:30 a.m. and 6:00 p.m. with the exception of May, which will be on the 2nd Thursday at the same times) passed with a motion by Mr. Ben Sego and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XII. New Business  

XIII. Superintendent's Report  
January is Board Appreciation Month. Superintendent Teresa Morgan thanked our members for the continued dedication to the Hardin County School District. She emphasized how little each member is paid to be a member of the board ($150 for a meeting day), and the talents each bring to the table. 

XIV. Executive Session  

XV. Board Calendar  
XV.A. January 19 - Martin Luther King, Jr. Day - Offices Closed  
XV.B. February 16 - School Dismissed - President's Day (possible weather makeup day)  
XV.C. February 19 - 11:30 a.m. - Regular Lunch Board Meeting - Lakewood Elementary (pending board approval)  
XV.D. February 19 - 6:00 p.m. - Regular Evening Meeting - Central Office (pending board approval)  
XV.E. February 20-22 - KSBA Annual Conference - Galt House Hotel, Louisville, KY  

XVI. Adjournment  
Order #11384 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Ben Sego and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Absent
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes



_____________________________________
Chairperson



_____________________________________
Superintendent
