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Susan Short 

Student Achievement/ Instruction 
●​  Formative assessments and Oral Reading Fluency scores show continued growth 

across grade levels. 
●​  Increased percentage of students meeting projected growth targets in Reading and 

Math. 
●​ Notable gains among Tier II intervention students. 
●​ PLCs focused on lesson internalization and data analysis to drive high quality 

instruction. 
●​ Early Release Day staff PD focused on Guaranteed and Viable Curriculum work, 

specifically in ELA, Math, Science, and Social Studies along with working on vertical 
alignment for Writing. 

●​ Staff demonstrated flexibility and professionalism during NTI and winter weather 
adjustments. 

School Culture & Climate 
●​ Midyear focus on strengthening staff unity and clarifying leadership roles. 
●​ Ongoing implementation of Character Strong SEL 
●​ Student of the Month recognitions aligned to TigerPRIDE values 
●​ Schoolwide student behavior reward parties and a weekly attendance challenge aimed 

at keeping students positive and engaged 

Operations & Facilities 

●​ Front drive and sidewalk reopened. 
●​ Exterior metal panels and lighting installation underway. 
●​ Interior upgrades are progressing. 

SBDM 
 
Council is working on revising/ updating school policies and preparing to apply for Family 
Friendly Certification. 

 SBDM meeting minutes 1.21.26

Upcoming events 

●​ March 10: District Safety Audit 
●​ March 18: SBDM Meeting 
●​ March 19: GES Skoolaid Olympics 

 

 

https://docs.google.com/document/d/1pKH4vfrSAquLUOOPPKKNJF8xvij-qm9HzZH_XfREuBs/edit?usp=sharing
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