Holmes High School
SBDM Meeting December 15, 2025
Location: HHS-3110 - Conference Room

Opening Business

Meeting called to order at 3:47 p.m.
Council members present: Angie Turnick, Conrad Krieger, Dawn Griffith, Domonique Cole, Dona Breadon-SBDM

Secretary

a. Approval of the Agenda (legally required) *added Course Catalog

Motion: Conrad Krieger Second:Dawn Griffith
b. Approval of previous meeting’s Minutes (legally required)
Motion: Conrad Kieger Second:Dawn Griffith

Good News Report - Angie Turnick shared the KSA release — official yellow school, the Fall Band and Choir Concert
went well and winter sports are off to a good start. As well as cheerleading and the band will be at more games.
Upbeat data looks good, incentive field trips went well. A KSA celebration is planned for after Winter Break.

Technology Updates: Updates will be after the district budget meeting.

Student Achievement Report/Data

See packet for the Accountability Results.

School Improvement Planning

CIPS — growth and needs assessments

CET audit — not enough language in CISP. Angie Turnick will draw up a draft during Winter Break.
Focus on reading strategies, GAP groups for ELL and SPED, and support

STAR data for reading and math

Tiers 2 and 3 interventions in reading and math
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Budget

Angie Turnick stated that the budget will be adjusted. The District will decrease funds about $10K due to declining
enrollment.
Enrollment Update: 826
Committee Reports — Committee Policy — 2" Reading
Motion to approve: Dawn Griffith Seconded Conrad Krieger Consensus Domonique Cole

Bylaw or Policy Review / Readings / Adoption

a. Course Catalog — discussed and reviewed for the 1% reading

New Business

a. District Upbeat Survey — comparing last year to this year has shown some growth. More teachers are in the halls
and going to the cafeteria during lunch to check in with students.

b. Need more parent communication based on the Upbeat Data

c. Talking Points is back and Teachers are excited about being allowed to use this resource again.
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Ongoing Learning

a. State-Wide Overall Performance (in packet). Last year HHS was a red school, this year HHS is a yellow

school.
b. Consultation: For A Social Studies Vacancy-Abraham Hils was approved by SBDM
Approved: Conrad Krieger Second:Dawn Griffith Decision: Domonique Cole
Adjournment
Motion: Conrad Krieger Second:Dawn Griffith Decision: Domonique Cole

Meeting adjourned at 4:45 p.m.
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