SBDM Agenda
Glenn O. Swing Elementary

January 15, 2026

Vision Statement
Respectful, Responsible and Ready to Learn

Mission Statement
It is the mission of Glenn O. Swing Elementary to provide students with opportunities that promote high
levels of achievement and build a community that inspires students to give back and love learning.

1. Opening Business

a. Call Meeting to Order- Meeting called to order at 3:28 PM by Joseph Frakes, second by
Amanda Kramer.

b. Roll Call- Ellen Peach, Chelsea Brown, Amanda Kramer, Joseph Frakes, Shay Spisak

c. Approval of Minutes from last meeting- Minutes approved by Shay Spisak, second by
Chelsea Brown.

d. Good News Report- NTI ran well during the first week back from break. Students are
excited to be back in the building. GOS won the month 4 attendance award for the
district. This is the second month in a row that our school won the award.

e. Public Comment- N/A

2. Climate and Culture
a. Enrollment Report- Council reviewed report. Current enrollment is 422 students.
b. Behavior Report- tabled
c. FRYSC Report- Council reviewed report.
d. CLC Report- tabled

3. Bylaw or Policy Review/Readings/Adoption

a. Assignment of Students to Classrooms and Programs Policy- 2nd Read- Council
reviewed policy.

b. Assessment Policy- 1st Read- Council reviewed policy. Council member recommended
removing first two sections about reading and common embedded assessments. Council
member recommended adding “All grade levels and subject areas are required to give
district provided end of unit assessments, in correlation with district curriculum.” Council
member recommended moving common embedded assessment analysis protocol
section up with end of unit assessments. Council member recommended removing
Transcend and clarifying STAR CBM and CAT subject areas. Council member
recommended adding a sentence to explain 3Ps. Council member recommended
clarifying the parts of a 3P. Council chair will update math writing expectations with math
lead. Council member recommended stating that teachers will follow district guidelines on
test administration and scripts.

4. School Improvement
a. CSIP Goal Review- Council reviewed CSIP goal 1. Council member recommended
clarifying who is involved in the collaborative process.

5. Budgets
a. Activity Account Budget- Council reviewed budget.
b. SBDM Budget- Council reviewed budget.
c. Title | Budget- Council reviewed budget.
d. FRYSC Budget- Council reviewed budget.

6. Adjournment- Meeting adjourned at 4:17 PM by Chelsea Brown, second by Joseph Frakes.



