Latonia Elementary
SBDM Minutes
12/10/25

A motion was made to call the meeting to order at 4:05 by Mrs. Davis and seconded by
Mrs. Hoefker. In attendance were Kevin Noll, Lindsay Hoefker, Shawna Davis, and
Michelle Dunn. Missing were parent representatives Dominique Huerta and Amy
Andrews.

A motion was made by Mrs. Hoefker and seconded by Mrs. Davis to approve today’s
agenda.

The November meeting minutes were approved with a motion by Mrs. Davis and
seconded by Mrs. Dunn.

Good News Report

Lakeside Church generously supported 12 families by providing Christmas gifts this
season. Our KSA Awards Night celebration has taken place and was filled with smiles
and laughter. Family engagement continues to rise, increasing from 93% to 95%, with
nearly all families attending at least one school event. Our November Dance Party
following Thanksgiving break helped boost attendance, and we saw daily attendance
increase to 96.8%, compared with 94.3% on the same day in 2024. Two students were
selected to participate in the Shop with a Cop program with the Covington Police
Department, and five students were chosen to shop with a veteran through a program
hosted by the Latonia American Legion. We were also excited to welcome NKU’s
Women’s Basketball Team, who visited our school, ate lunch with 4th- and 5th-grade
students, and even joined some for a friendly game of dodgeball.

Old Business

A second reading of the following policies took place. No additional changes were made
and all three policies were made official.

- Staff Assignment
- Student Assignment
- School Schedule



New Business

N/A

Policy Review

The policies listed below were reviewed and discussed as a first reading. The second
reading will commence at the January meeting.

- 4.0 Extracurricular Activities
- 13.0 School Space

Student Achievement

Reviewed and discussed KSA data.

Behavior Data Review

Presented and discussed.

Committees Report

None

Planning

FRC report was presented and discussed.
CLC report was presented and discussed.
Budget

The budget was presented and reviewed.

Next Meeting

The next meeting is scheduled for January 14 at 4:00.

The meeting was adjourned with a motion by Mrs. Hoefker and seconded by Mrs. Davis
at 5:05 PM.



