Lancaster Elementary
SBDM Minutes
December 11, 2025 3:15 PM
LES Conference Room

I. Opening Business

a. Welcome- Members present- L. Middleton, Lee, B. Trimble, Chris Penix and Amber Skeens
b. Approval of the Agenda L. Lee (motion), B. Trimble (2nd); all in favor
c. Approval of November Minutes L. Lee (motion), B. Trimble (2nd), all in favor

d. Good News-Christmas Programs begin tonight
i-Ready testing growth
e. Consultation for Hire- none

Il. School Improvement/Achievement

a. Needs Assessment-complete
b. KSA Scores- School Report Card
c. CSIp-

lll. Policy Review and Revision

a. Policy Reviews/Update

IV. Committee Reports

Reading-Unit Alignment work

Math-Whole School Math Agreement

Writing-The Writing Revolution and On-Demand practice

d. br4gbnScience/Social Studies- Unit Assessments and resources
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V. Adjournment B. Trimble (motion), L. Lee (2nd); all in favor p



https://docs.google.com/document/d/1U__Y85M76srno1FQ7Nga4OQS2oFZMZNP/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1WZGD36TbTSuymxuZw9OytVvpYrhEPnEL/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://reportcard.kyschools.us/
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