GMS SBDM Council Agenda
Time: 4:00 PM Meeting Location: GMS Office
@ Date: December 15th, 2025 3 }

Start Time: 4:00
Members Present: Carmicle, Green, Noe, Plasencia(Virtual/NTI), Fryman(Virtual/NTI)

.Opening Business

. Welcome
Il.  Approval of the Agenda; Motion: Green; 2nd: Carmicle
. Approval of November Minutes ;Motion: Green; 2nd: Carmicle
IV.  Good News Report Volleyball hosted successful Winter Classic Tournament, 3 NTI days thus
far, Winter iReady Diagnostics Underway; Great Choir Concert last week, Band concerts up
next, Teacher wishlist items delivered, 1st Dance still on for this week, had to modify times
with all the events planned for after school this week
V.  Public Comment

Il. Consent Agenda Items

I.  Budgets
A. November SAF Summary; Reviewed with council
B. GMS SBDM Budget;Reviewed with council

Il.  Policy Review:
A. Curriculum Policy; Reviewed with council
B. Discipline, Classroom Management, and School Safety Policy;Reviewed with council
C. Consultation Policy: Reviewed with council

lll.  Student Achievement Report/Dqto
A. GMS KSA Results; Reviewed with council

lll. New Business

l.  CSIP Update:
A. Phase One: Completed
1. Continuous Improvement Diagnostic for Schools

2.Executive Summary for Schools

3.School Safety Report

B. Phase Two: Completed
1. School Assurances
2.Needs Assessment
C. Phase Three: Completed; Reviewed with council
1. CSIP 2025-26
Il.  Parent and Family Connection Hub from KDE; Reviewed with council


https://docs.google.com/document/d/1O09tt3g4fFWSliuWHufC6KYCkwRQDULd/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1UJP1LdDQL4Us3okMmcqinlLE1NMDtawk/view?usp=sharing
https://docs.google.com/document/d/1twB3W-v3ewqE6gZFjjvv2rgPV9NnrJPGSEdMNoehLHU/edit?usp=sharing
https://docs.google.com/document/d/1twB3W-v3ewqE6gZFjjvv2rgPV9NnrJPGSEdMNoehLHU/edit?usp=sharing
https://docs.google.com/document/d/12ImJZ5eSOJiWl--iuSI-TRVtbRyDlLkPDZg6o6emfsw/edit?usp=sharing
https://docs.google.com/document/d/1SgqQLiXF7KPL2aofChp6thTRyn_MfdySTmgnsNclMxA/edit?usp=sharing
https://docs.google.com/document/d/1SgqQLiXF7KPL2aofChp6thTRyn_MfdySTmgnsNclMxA/edit?usp=sharing
https://docs.google.com/presentation/d/1lmh9Dj7oWXTxgl1jT0Trx_O8Dmk6FoSLtOZHBw9P26s/edit?usp=sharing
https://docs.google.com/presentation/d/1lmh9Dj7oWXTxgl1jT0Trx_O8Dmk6FoSLtOZHBw9P26s/edit?usp=sharing
https://drive.google.com/file/d/154bjfRJM1lJtuIx5Yp2OBrK2_eTmjrpK/view?usp=sharing
https://drive.google.com/file/d/1nVMhohNW_XquzePyz6728I0QTg3sUtrx/view?usp=sharing
https://drive.google.com/file/d/1Pt_n6VnG9aw94RUG29z-2hNPrwiSbJrr/view?usp=sharing
https://drive.google.com/file/d/10y21nRl6b2gf04BWHWvXNScTnniDpqCh/view?usp=drive_link
https://drive.google.com/file/d/1_dvvGKtci-zttrd5nkvYSRyUUHT7Ogyt/view?usp=drive_link
https://drive.google.com/file/d/1KG1qL4cz-0eI9pEz636Lag2ELvslMLuV/view?usp=drive_link
https://www.education.ky.gov/ParentFamilyHub/Pages/default.aspx?utm_medium=email&utm_source=govdelivery

IV. Adjournment

Motion: Green
2nd: Noe
End Time: 4:26 PM
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