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When: 

Tuesday, December 9th 

(03:15 

Time Mins A Activity E ‘Notes: 

Opening Business 
a. Welcome Meeting started at 3:22 
b. Approval of December 2025 Agenda A. Mrs. Abel moved to accept the Agenda as 
c. Approval of November 2025 Minutes written, Mrs. Blair seconds the motion. 

d. Good News Report B. Mrs. Abel moves to accept the November 2025 

Minutes, Mrs. Garcia seconds the motion 

С. Good News Report: CDR із BACK-TO-BACK 

Blue (KSA Performance Rating) 

New Business 

a. 2024-25 KSA Review: Key Data at a a. Mrs. Gilliam shared KSA Data at a Glance with 
Glance SBDM. Highlights: Maintained VERY HIGH 

; (Blue) Status with an overall score of 86.8. 
b. CSIP. Continuous School Reading Novice scores cut іп HALF! Just 8% 

Improvement Plan Review of students’ Math scores have grown 
c. Budget Report STEADILY since 2022. Gained 13% in 

Proficiency. Decreased 12% Novice. Writing 
Proficiency SOARED from 63% to 80% 

b. CSIP Review: Mrs. Parmely reviewed with the 

council Focus Areas for CDR to build on the 
success we have had in the past two years- 

these focus areas will be included in the CSIP. 
c. Mrs. Abel moves to accept the reading of the 

December Budget Report. Mrs. Garcia 

seconds the motion. 

Old Business 
a. SBDM reviewed the Instructional Practices 

a. 3rd and final reading: Instructional Policy with the inclusion of “7 Components 



Practices Policy with the inclusion 

of “7 Components of an Ideal 

Lesson” (Amended) 

of an Ideal Lesson. Mrs. Blair moves to 

accept the Instructional Practices Policy 

as written. Mrs. Garcia moves to second 

the motion. 

Adjournment: 
Next Meeting — 

Tuesday, January 13th @3:15 

Mrs. Garcia moved to adjourn the meeting at 3:46. 

Mrs. Abel seconds the motion. The next meeting will 
be Tuesday, January 13th (03:15. 


