RECORD OF BOARD PROCEEDINGS
[Board Minutes]
Russellville, KY, January 20th, 2026

The Russellville Independent Board of Education met in regular called session at 6:00 o’clock P.M., on the 20th day of January 2026, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 	[3] Mrs. Lovis Patterson
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 


	                                                                                               January 20th, 2026, Regular Meeting
Russellville Independent Board of Education


I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:06 PM, Ms. Mariyah Merriweather offered the invocation, and Mr. Milam then led the audience in the pledge of allegiance to the flag. Ms. Legna Taylor shared her “Our Dream” poem with board members.  This poem will be included in the minutes.  

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: 
Mission: “At Russellville Independent Schools, we are United in Trust, Guided by Compassion, Committed to Respect, Driven by Opportunity, and have Pride in Who We ‘R’.”
Vision: “Prioritizing all Panthers in an inclusive learning environment that is overflowing with pride and possibilities.”
					
II.	AGENDA APPROVED
Order #080 – Motion Passed: Approval of board agenda passed with a motion by Mr. Phillip West, second by Mrs. Lovis Patterson.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

III.	PUBLIC COMMENT

IV.	ELECTION
a. Nomination of Board Chairman
Order #081 – Motion Passed: A motion was made by Mr. Phillip West and seconded by Mrs. Lovis Patterson to elect Mr. James Milam as Board Chairman. 
A separate motion was then made by Ms. Shawnri Gamble to elect Mrs. April Triplett as Board Chairman and seconded by Mrs. April Triplett.  
A vote was taken and resulted in a two-to-two tie, with Mr. Milam abstaining due to being nominated.
Due to the tie, the nomination and voting process was conducted a second time, with the same nominations and voting results. Following the second tie, Mrs. Triplett withdrew herself from voting.  
A subsequent vote was taken, and Mr. James Milam was elected Board Chairman.

Mr. James Milam 		Abstain
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Abstain
Ms. Shawnri Gamble		Yes

b. Nomination of Vice Chairman
Order #082 – Motion Passed: Motion made by Mrs. Lovis Patterson to elect Mr. Phillip West as Vice Chairman, with no further nomination Mrs. Patterson moved that nominations cease, and that Mr. Phillip West be elected by acclamation.  Ms. Shawnri Gamble seconded the motion. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Nomination of Board Treasurer
Order #083 – Motion Passed: Motion made by Mrs. April Triplett to elect Mrs. Macy Epley as Board Treasurer, with no further nomination Mrs. Triplett moved that nominations cease, and that Mrs. Epley be elected by acclamation.  Mr. Phillip West seconded the motion. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Nomination of Board Secretary
Order #084 - Motion Passed: Motion made by Mr. Phillip West to elect Mr. Kyle Estes as Board Secretary, with no further nominations Mr. West moved that nominations cease, and Mr. Kyle Estes be elected by acclamation.  Mrs. April Triplett seconded the motion.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

V.	PRESENTATIONS
a. TVA Check Presentation
Ms. Valarie Cross presented the board with the $78,322.18 check from TVA for the energy efficiency upgrades to the HVAC at Russellville High School. 
b. Golden Panther Awards
Ms. Melissa Stahl and Ms. Angie Kennedy were recognized with this quarter’s Golden Panther Award Recipient’s. 

VI.	CONSENT AGENDA ITEMS APPROVED
Order #085 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West.   

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: December 16, 2025, Special Called Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent
	Hires:
	
	
	

	Date
	Name
	Position
	

	1/5/2026
	Addison Mosier
	Certified Teacher-RMS 6th Grade 
	

	1/5/2026
	Sandra Bollenbecker
	Certified Teacher-RMS 6th Grade
	

	1/5/2026
	Bryan White
	Transfer to Special Education
	

	1/12/2026
	Abigail Nash
	Account Clerk II 
	

	1/8/2026
	Jessica Stomps
	Certified Teacher Substitute
	

	1/9/2026
	Helen Bailey
	Certified Teacher Substitute
	

	1/12/2026
	Amanda Wade
	Instructional Assistant -SES Kindergarten
	

	1/12/2026
	Joseph Sinclair
	Bus Driver Substitute
	

	
	
	
	

	Resignations/Terminations:
	
	

	Date
	Name
	Position
	Status

	1/6/2026
	Michael Benton
	RHS Head Football Coach
	Terminated

	
	
	
	

	FMLA
	
	
	

	
	
	
	





d. Fundraiser/Overnight Travel
	Fundraisers:
	
	
	

	Dates
	Organization
	Activity
	Sponsor

	2/21/2026
	RHS Seniors
	Sweetheart Dance
	Juli Link

	1/25/2026
	RHS Baseball
	Fan Gear
	Seth Whittaker

	1/16/2026
	RMS Boys Basketball
	Chili Supper (email from Mr. Estes for approval)
	Ryan Davenport

	2/7/2026
	RHS Wrestling
	Wrestling Tournament
	Jeramy Rust

	1/22/26-2/6/26
	RHS Beta Club
	Sell Nothing Bundt Cakes
	Jayden Hammer

	1/23/2026
	SES Beta
	Dance
	Brandy West

	
	
	
	

	Overnight Trips
	
	
	

	Dates
	Organization
	Location
	Sponsor

	5/8/26-5/19/26 (TBD)
	Senior Class of 2026
	French Lick, IN (more info attached to the agenda)
	Juli Link

	3/1/26-3/3/26
	RMS Jr. Beta Club
	Jr. Beta Convention, Lexington, KY 
	Kennan Moran



VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES
a. Final Pay Application #10 for the Russellville High School HVAC Project (BG25-108)
Order #086 - Motion Passed: Approval of pay application #10 for the Russellville High School HVAC project passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. 2026-2028 Family Resource and Youth Service Centers (FRYSC) Statement of Assurance Certification
Order # 087 – Motion Passed Approval of the 2026-2028 FRYSC Assurance Certification passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. 2026-2027 Draft Budget
Order #088 - Motion Passed: Approval of the draft budget passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. FY2027 Declaration of Participation Report
Order #089 - Motion Passed: Approval of the FY27 Declaration of Participation report passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS
a. Strategic Plan Update – Pillar “R”
b. Attendance Report 

IX. 	SUPERINTENDENT’S REPORT
a. KY Open Records & Open Meeting Guide

X	ADJOURNMENT
Order #090 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________



Legna Taylor
Grade 9

Our Dream… 

Her dreams are higher than the clouds above 
She wanted everyone to be equal and cared about, all with love 
"If you can't fly then run, if you can't run then walk, if you can't walk then crawl, but whatever you do you have to keep moving forward” that quote was on her wall 
She learned that if she wanted quantity over quality and equality in reality 
she has to stand proud, stay focused, move forward, don't trip and fall 

Meaning don’t have distractions, look one direction 
Keep caring for people with love and affection 
Let him see and look down on you with pride 
Cause you’ll see him one day on the other side 

That man once had a dream for us to be seen 
To put our color aside and not cause a scene 
This man saw no color but he did see soul 
Other people put us in the “dangerous” role 

And the man was none other than Dr. King himself 
A very good man with a heart like no one else 
“Everybody can be great. Because anybody can serve” he once claimed 
And we are here today to finish his dream and honor it in his name 















