EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	8.1d

There is evidence that the staff makes efficient use of instructional time to maximize student learning.

Examples of Supporting Evidence:

• School council policies and meeting agenda/minutes

• Committee meeting agenda/minutes

• Master schedule

• Teacher schedules

• Staff member and student interviews

• Walkthrough observations

• Schedule of special events

• Field trip records

• Lesson plans/units of study

• Curriculum maps

• Professional library/resources
	Meets criteria for a rating of “3” on this indicator plus:

• The school council regularly evaluates the adopted policy and modifies the policy as necessary. Implementation of procedures is monitored to ensure that instructional time is protected to maximize student learning.
• The school/district provides clerical and technological resources to teachers that enable them to more efficiently

handle classroom management and organizational practices.
• A subcommittee of the school council conducts ongoing research into effective instructional time practices and makes specific recommendations to the council for adjustments to the school’s schedule to maximize student learning.
• Teachers collaborate on programs that occur during instructional time to ensure that the programs support instruction in multiple content areas.
	• The school council has adopted policy, and school leadership has implemented procedures to protect instructional time.

UE-Policy in place and implemented.
LE- Instructional Time policy is in place we protect 120 minutes for reading instruction and 60 minutes for math instruction and other priorities
MS- Policy in place.
HS-Policy in place and implemented.

• Classroom management and organizational practices are structured to ensure that instructional use of class time is maximized.

UE-Guidelines in place for classroom management and organizational practices.

LE- guidelines, training, monitoring, and updates are in place

MS- KYCID
HS-Guidelines in place for classroom management and organizational practices.

• The staff adjusts the schedule (e.g., varying class length, allowing additional time for project development), as appropriate, based on instructional needs.

UE-Classroom time is flexible when needed.  Deliberate and intentional time identified for remediation/intervention/ and enrichment.

LE- adjustments are expected to meet or enhance student learning needs

MS- Teams are encouraged to modify schedule as needed to meet the needs of the students.
HS-Have adjusted schedule to add two days a week for implementation of RTI
• Programs that occur during instructional time (e.g., assembly programs, field trips) reinforce specific learning goals of students, extend classroom instruction and occur at appropriate points in the curriculum.
UE-Limited number of assembly programs and field trips, all connect to content or celebrations of our school and/or district.

LE- Science assembly introduces the science fair, Arts night is the culmination of several units in the Art’s department, Kindergarten Thanksgiving program is at Thanksgiving, Veteran’s Day program is on November 11

MS- All assemblies address standards.
HS_Very limited number of assemblies. Apply to curriculum and instruction.
	• The school council has adopted policy to protect instructional time, but the policy has not been fully implemented.
• The classroom management and organizational practices of some teachers ensure that instructional use of class time is maximized.
• Staff members occasionally adjust the schedule to address instructional needs.
• Programs that occur during instructional time usually relate to general learning goals.
	• The school council has not adopted policies to protect instructional time.
• Classroom management and organizational practices are not structured to ensure that instructional use of class time is maximized.
• Staff members do not adjust the schedule to address instructional needs.
• Programs that occur during instructional time do not relate to the learning goals of students.


Overall Rating: LE=3
