Beechwood High School
SBDM Council
Meeting Agenda
December 3rd, 2025
4:00 pm - District Conference Room

Meeting was called to order at 4:02 PM by Mr. Yanke. Members present were E. Goetz,
M. Sturm, S. Ballou, J. Tafirenyika, B. Stamm, and student representative N.
Kratzenberg.
Approval of the Agenda Motion to approve the agenda: S. Ballou, Seconded by E.
Goetz, approved by consensus.
Motion to approve November 2025 SBDM minutes: S. Ballou, seconded by M. Sturm,
approved by consensus.
Audience of Citizens: none
Good News Report

o Senior dinner dance was a great success.

o Basketball is off to a good start

o Great football season

o KSA Data
Discussion of the school schedule policy changes was added to the agenda. Motion to
approve the amended agenda: S. Ballou, seconded by E. Goetz, approved by
consensus.
Old Business

o Motion to move School Schedule Policy 2nd read of proposed changes to the

January SBDM meeting: E. Goetz, seconded by B. Stamm, approved by
consensus.

New Business
o Title Report was shared with the council, including Title Il - Staff for PD and
Title IV - Large enrichment, STEM, IDEA Lab supplies and equipment.
o An Advanced Coursework document showing various student offerings to
students was reviewed with the council and will be on the Beechwood website.
o The below monthly agenda items were reviewed.
m School space: no changes recommended
m Extracurricular programs:
e Suggestion to change #2 to reference the attendance procedures
as outlined in the parent handbook. A first read of new wording
will be presented next month.



m Program evaluation: no changes recommended

Budget Report
o SBDM Budget Summary was reviewed
o Activities Budget was reviewed
Principal’s Report
o Beechwood KSA Data 2025 was reviewed. The middle and high school
achieved blue ratings, the highest possible, with all content areas
significantly above the state average for proficient and distinguished
scores.
o EDGE Days pictures were shared, and council members shared their takeaways.
o Final Exams for the first semester are approaching.

Link to the 25-26 District Calendar was shared, as well as upcoming dates with the
council, including those below.

DECEMBER

10th - Senior Sibs (Early Release)

10th - Early Release (Faculty Work Session/Department Meetings)
9th - Winter Choir Concert

11th: Winter Band Concert 6:30 pm

12th - B4B Basketball 3:30 pm

17th - 19th Semester Exams

19th - 2nd Quarter Ends

22nd - Jan. 2nd - Winter Break - NO SCHOOL

JANUARY

5th - School Resumes

Tth - High School SBDM - District Conference Room

8th-9th: Assessment Schedule (MAP - 7th/8th and CERT - 9th/10th/11th)
12th - Board Meeting 6 pm (TLC)

14th - Early Release Day

19th - NO SCHOOL (MLK Day)

24th-Winter Formal (Syndicate)

Motion to adjourn: M. Sturm, seconded by E. Goetz. Meeting was adjourned at 4:59 PM.



