


[bookmark: _rxgzwmlbp3gt]MEMORANDUM OF UNDERSTANDING
Between
Mercer County School Police Department (MCSPD)
and
Harrodsburg Police Department (HPD)

This Memorandum of Understanding (MOU) is entered into by and between the Mercer County School Police Department (MCSPD) and the Harrodsburg Police Department (HPD) for the purpose of establishing a cooperative interagency agreement related to law enforcement services involving Mercer County Schools.

1. Purpose
The purpose of this MOU is to define the roles, responsibilities, jurisdiction, and procedures for collaboration between MCSPD and HPD to ensure effective coordination, communication, and response to incidents occurring on or in connection with Mercer County School District properties and events.

2. Scope
This agreement applies to all property owned, leased, or operated by the Mercer County School District; school buses and district vehicles; and any location where the school district is conducting an official school function, event, or activity while such event is in progress within the Harrodsburg City boundaries.

3. Roles and Responsibilities
 Mercer County School Police Department (MCSPD)
· has law-enforcement jurisdiction over Mercer County School District properties and at official school events.
· will investigate criminal activity and maintain safety and security on school grounds,
· will coordinate with school administrators when law enforcement action is necessary,
· will provide assistance and support to HPD upon request or during emergencies or incidents of mutual concern.

Harrodsburg Police Department (HPD)
· retains full law enforcement authority within the municipal boundaries of the City of Harrodsburg, including school district properties located within those boundaries; 
· may respond to incidents on school property as needed or upon request by MCSPD
· will provide assistance and support to MCSPD during emergencies, large-scale incidents, or matters of mutual interest.

5. Joint Responsibilities: MCSPD and HPD 
· agree to collaborate in responding to major incidents, threats, or emergencies occurring on school property
· participate in coordinated safety planning, emergency preparedness, and crisis response exercises 
· share information and intelligence as permitted by federal, state, and local laws, including student privacy protections.

6. Communication and Coordination
Each agency shall designate a liaison officer to promote effective communication. Both agencies agree to follow a unified response protocol during critical incidents and to meet periodically to review coordination procedures, share updates, and strengthen collaboration. The MCSPD’s point of contact will be the Mercer County Schools’ Chief of Police.

7. Jurisdiction
Mercer County Schools Police Department: 
MCSPD shall have jurisdiction on Mercer County School District property and at official district events during the time those events are in progress. 
Harrodsburg Police Department: 
HPD retains law enforcement authority within its municipal boundaries at all times. For off-campus incidents involving students that occur outside official school functions, HPD shall maintain jurisdiction, with MCSPD available to assist when school safety or district interests are involved. Nothing in this agreement limits the legal authority of either agency as granted by Kentucky law.

8. Training and Professional Development
The parties agree to cooperate, when feasible, in joint or coordinated training related to law enforcement in school settings; crisis response and threat assessment; juvenile justice laws and procedures; and emergency drills and school safety planning.

9. Records Sharing and Confidentiality
Both parties agree to share records and information in accordance with applicable federal and state laws, including the Family Educational Rights and Privacy Act (FERPA), the Kentucky Open Records Act, and applicable criminal and juvenile justice information system regulations. Information shared under this agreement shall be used solely for legitimate law enforcement and school safety purposes.

10. Incident Command Structure
During joint responses to major incidents, both agencies agree to operate under the principles of the National Incident Management System (NIMS) and the Incident Command System (ICS). Command roles will be determined based on the nature and location of the incident, with unified command implemented when appropriate.

11. Liability
Each agency shall be responsible for the acts and omissions of its own officers, employees, and agents. Nothing in this MOU shall be construed to create a partnership, joint venture, or assumption of liability by one party for the actions of the other.

12. Term and Termination
This MOU shall remain in effect until terminated by either party. The agreement shall be reviewed annually. Either party may terminate this MOU with thirty (30) days’ written notice to the other party with notice to the Mercer School District Brian Allen and the serving superintendent for the Mercer County School Police and the serving Mayor of Harrodsburg and Serving Harrodsburg Police Chief.





	Mercer County School Police Department


Signature: ________________________________
Brian Allen, Chief of Police
Mercer County School Police Department
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Signature: ________________________________
Scott Elder, Chief of Police 
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