[image: ]Boone County Board of Education Members
Ms. Karen Byrd		
Ms. Julie Maddox
Mr. Jesse Parks
Mrs. Carolyn Wolfe			     	 			
Mrs. Cindy Young								Dr. Jeff Hauswald, Superintendent

                  


Board Memo
DATE:  2/12/2026

AGENDA ITEM DETAILS:
School/Department 
Boone County Schools
Product Vendor or Grant Issuer
Kenton County Schools
Product or Grant Name
Memorandum of Understanding / Annual Agreement; Ignite Institute
Date/Term (Beginning and End Dates/Year)
July 1, 2026 – June 30, 2027

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
N/A

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
This Memorandum of Understanding (MOU) is the annual agreement between Boone County Schools and Kenton County Schools governing the operations of the Ignite Institute. Under the terms of the Memorandum, Boone County Schools contributes $330,000.00 toward Ignite Institute operational costs, in addition to one-half of all personnel expenses. There are no substantive changes to the Memoranda for the 2026 -2027 school year. The only revisions occur in the Staffing section and Attachment AA-1. The Staffing section removes language related to the Ignite Assistant Principal position, as the percentage of Kenton County School District teachers has fallen below 25%. Attachment AA-1 has been updated to remove the breakdown of Kenton County and Boone County teachers by college and instead reflects a consolidated chart showing the total number of teachers per college. We anticipate that Ignite Institute will continue to serve as a beacon of reginal collaboration while preparing students for high-demand jobs and career pathways in Northern Kentucky.

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
$330,000.00 plus one half of personnel costs
Funding Source
General Funds
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
N/A

RECOMMENDATION:
I recommend that the Board approve the Memorandum of Understanding between Boone County Schools and Kenton County Schools for the Annual Agreement of the Ignite Institute, as presented.

Dr. James Detwiler, Deputy Superintendent / CAO

CONTACT PERSON: (submitter)
Tara Drysdale, Assistant Superintendent
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