
 

 

SBDM Council Minutes  

January 26, 2026 

Opening Business 

Meeting called to order at: 5:15 PM 
Council members present:  Allie Yates, Laura Rogers, Nicole Hines, Ashley Brown, Carla Kuhn  
Others present, if known: 

a.​ Approval of the Agenda  
Motion: Brown  Second: Yates  Decision: Consensus 

b.​ Approval of the previous meeting’s Minutes  
Motion: Yates  Second: Hines Decision:  Consensus 

c.​ Public Comment: None 
d.​ Good News Report: On December 19, the kindergarten students enjoyed a field trip to the State Theater. The staff 

participated some friendly competition for the 15 Days of Christmas. 

School Achievement Report/Data 

a.​ Student Achievement: Shared the iReady reading and math benchmark results. There are 25% of the students on or above 
grade level based on this assessment. 40% of the students are approaching grade level in reading. Our goal is to increase in 
the areas of phonological awareness, phonics and high-frequency words. In math, 21% of the students are approaching 
grade level. A review of the current curriculum documents to standard alignment needs to be completed to  determine 
gaps in instruction to improve overall student achievement.  

School Improvement Planning 

a.​ CSIP: The CSIP was shared and approved with a revision of the reading and math goals. Since the recent iReady training was 
completed, we learned that  students at or above grade levell are the darker green on iReady. Those students in the lighter 
green are approaching grade level but not quite there so the current goals need to be revised. Those revisions will be shared 
in the next SBDM meeting.  

Motion: Hines  Second: Yates  Decision: Consensus 

Budget 

a.​ Monthly Review: Reviewed the section 6 budget. Shared with the council that we will be able to carryover 10% of this year’s 
funds to be used if needed.  

Committee Reports 

a.​ Review Minutes: No minutes to share. 

Bylaw or Policy Review / Readings / Adoption 

a.​ 3.01 Curriculum Policy: Tabled until the next meeting  
b.​ 3.03 Instructional Practices: Tabled until the next meeting  
c.​ 5.04 Budget and Spending Policy: Tabled until the next meeting  
d.​ 6.01 Discipline and Classroom Management Policy: Tabled until the next meeting  

New Business 

a.​ Vacancies and Hiring: Maddie Ford accepted another job in the district, creating a special education IA vacancy. The 
recommendation to hire Andrew Cole was communicated via email to the SBDM on December 8, 2025, to be officially 
recorded in the next meeting.  

Motion: Brown  Second: Yates  Decision: Consensus 
b.​ FRYSC SBDM Agreement: Shared and reviewed the required agreement with the council. 
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Ongoing Learning  

a.​ Statewide - Overall Performance Ratings: Shared information about the performance on the KAS statewide results 
b.​ Parent and Family Resource: Shared information about a resource hub provided by KDE that will be shared with all families on 

Dojo.  
c.​ Cell Phone Ban Data: Shared data that has been collected since the cell phone ban was put into effect this year.  
d.​ ChatGPT for Teachers: This resource is as free to teachers through 2027.  

 

Adjournment 

Motion: Brown  Second: Hines   Decision: Consensus  
Meeting adjourned: 5:48 PM 
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