
Helmwood Heights 
SBDM Meeting 

1/13/2026 
In attendance: Nancy Wilkins, Kelsey Hood, Allie Yates, Aaron Howell, Lexi Sullivan 

I.​ Call to Order 3:05 by Aaron Howell 2nd by Lexi Sullivan 
II.​ Approval of the Agenda 3:07 by Kelsey Hood 2nd by Allie Yates 

III.​ Approval of December’s minutes 3:08 by Aaron Howell 2nd by Allie Yates 
IV.​ Good News Report 

A.​ Student of the Month - Sameer Kaini  
B.​ Phonics boards have been ordered and will be in soon. Teachers and students are 

looking forward to this! 
V.​ Personnel Report 

A.​ None 
VI.​ Budget 

A.​ Section 6 Money is coming in and coming out 
B.​ School Activity Fund about $28,000, will be spending money on basketball 

uniforms soon 
C.​ ESS Discussion Allie proposed a few different plans. We are thinking about doing 

3-5th grade students who are projected below proficient, and a group of 1st and 
2nd grade students who need UFLI skills. Going to start in February.  

VII.​ School Improvement Report 
A.​ iReady Winter Results They look good. We are higher than we were last year at 

this time.  
B.​ Behavior Stats Stats are not too bad. 

VIII.​ Policy Review 
A.​ 1.01 - Job Classifications/# Employed 1st reading, approved by SBDM 
B.​ 1.03 - Selection of a Principal 1st reading - may need to look at the language of 

some of the points and look for some clarification. 
IX.​ Public Comment 
X.​ Adjournment At 3:40 by Lexi Sullivan 2nd by Kelsey Hood 


