NEWPORT INDEPENDENT SCHOOLS:
2026-2029 IMPROVEMENT PLAN (CDIP)

A Roadmap for Every Student’s Success
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A strategic guide developed with input from parents, faculty, & staff. Uses student data to set
specific targets & activities to boost achievement, support growth, & eliminate learning gaps

(S8 0UR MAJOR GOALS (BY 2029)

[%1 Close Achievement Gap: Focus on supporting African American & Novice students for
equitable outcomes

50% Proficiency in Core Subjects: Reading, Math, Science, Social Studies, & Writing
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90% Postsecondary Readiness: 9 out of 10 students graduate ready for college, military, or
career

98% Graduation Rate: Supporting every student in reaching the finish line
“Blue” Safety Rating: Achieve highest state rating for school climate & safety
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( HOW WE REACH THESE GOALS (KCWP STRATEGIES)
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“WATCH LIST" FRAMEWORK NEWPORT COACHING OWNERSHIP
Monitor students Unified academic Community Coaching Cycles &  Teaching students
falling behind in & social-emotional partnership for PLCs for high- to set their own
grades, attendance,  supports tailored early school quality instruction attendance &
behavior for to each student preparedness & lesson design learning goals
immediate help

(‘ ACCOUNTABILITY & FUNDING

= MONITORING: Track success via FUNDING: Supported by General
state test results, attendance Fund & federal grants (Title I, 11, Ill,
Y=| /) data, regular reviews of student IV) to reach students needing them
work most




