January 2026
Director of Student Services

Board Report
Custodial/Maintenance

- The first major snowfall of 2026 was handled by our maintenance and custodial staff. They

quickly and efficiently removed snow and made our campuses safe for students and staff
to return to school.

- The maintenance team has completed 53 work orders including the updates to the GSA
classroom for the Paxton Patterson lab since 11/26/25

Project One
- Temporary occupancy has been granted, and our teams are utilizing the space. We

continue to work on punch list items and will complete a punch list in detail when all major
items are completed to our specification.

- Finalitems include batting cages, fencing, and siding.

School Safety

- Initial KCSS safety reports have been received and reviewed by both school administration
teams. We continue to wait for the final report from KCSS.

Transportation

- Annette Campbell was hired full-time to replace Lori Frey. She has been a sub for us for
severalyears and is now running trips daily for us.
- Online trip request system is rolled out 100% to both schools.
- 37 total bus trips:
o 31 Athletic trips
o 6 Field Trips

Calendar Committee

- The Calendar Committee met on January 14™. The committee was able to evaluate data
and input from all committee members to develop and propose calendar options for 2026-
2027 to our faculty and staff.

- Our faculty and staff voted on 2 potential calendars and 65.7% were in favor of the attached

calendar, which is presented for the Board of Education to consider for the 2026-2027
school year.



Student Attendance/DPP

Current attendance and enrollment

As of 1/26/26 Attendance Enrollment
District 94.31% 706 (-21)
DHS 93.49% 357 (+4)
LES 95.00% 349 (-25)

Previous year attendance and enrollment

As of 1/26/25 Attendance Enrollment
District 93.02% 727
DHS 91.50% 353
LES 94.34% 374




