
ISSUE PAPER 
Kenton County School District I It's a6out.fl.L£, fjds. 

DATE: 
January 22, 2026 

AGENDA ITEM (ACTION ITEM): 
Consider/Approve registration of Superintendent Webb to participate in the KASS Synergy Executive 
Leadership Experience. 

APPLICABLE BOARD POLICY: 
01 .11 - General Powers and Duties of the Board 

HISTORY /BACKGROUND: 
The Kentucky Association of School Superintendents (KASS), in partnership with the Kentucky Center 
for Leadership and Franklin-Covey, has developed "Synergy," an executive-level leadership experience 
for veteran Kentucky superintendents. The program consists of three statewide sessions (February, 
April, and June) that provide advanced leadership development, collaboration with senior business 
executives, and superintendent-exclusive professional learning. Participation supports the district ' s 
commitment to continuous improvement and high-level professional growth for district leadership. 

FISCAL/BUDGETARY IMPACT: 
$1,299 from the Superintendent Budget 

RECOMMENDATION: 
Approval of the registration of Superintendent Webb to participate in the KASS Synergy Executive 
Leadership Experience. 

CONTACT PERSON: 
Henry Webb 

~-
Principal/Administrator District Administrator Superintendent 

Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda. 
Principal -complete, print, sign and send to your Director. Director -if approved, sign and put in the Superintendent's mailbox. 



Synergy 

Synergy is an exclusive, executive-level leadership experience designed 

for superintendents. Developed by KASS in partnership with the 

Kentucky Center for Leadership & Franklin Covey, Synergy blends 

advanced leadership development with intentional collaboration 

alongside CEO-level business leaders. 

Through a cohort-based model and 3 statewide sessions: Feb 5-6, 

April 16-17, & June 16-17 - participants strengthen executive leadership 

skills, expand professional networks, & explore how education & 

enterprise can work together to create lasting impact for students, 

schools, & communities. 

Location: Three strategically distributed locations from Western to 

Eastern Kentucky, providing statewide access. 

Date and time: Thu, Feb 5, 2026 12:00 PM ET 

Organizer: Owens Saylor, KLR Director, (859) 684-0190, 

owens.saylor@gmail.com 

TICKETS 

Event fee 

Price: $1,299.00 
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S'(t\lE~G'( 
Education meets Enterprise 

Order summary 

Event fee (1) $1,299.00 

Subtotal $1,299.00 

Total $1,299.00 


