To: Anchorage Independent Board of Education

From: Sharla Six, Superintendent
Date: January 20, 2026
Subject: Update of Five Year Financial Forecast

FOR BOARD MEMBER INFORMATION

Five-Year Forecast- Anchorage Public School Budget

The following pages represent an update of our five-year forecast of the revenue and
expenditures of the Anchorage Independent School District. The FY 27 Budget is
scheduled for review at this Board meeting. However, the FY 27-31 forecasts are being
presented to provide the Board with a long-range prediction of the financial condition of the
school district.

Revenue Projections:

The Revenue projections in this forecast are purely rough estimates based on trend
data, however, the projections reflect a good measure of conservatisim. These projections
assume a same tax rate for both property and motor vehicles.

Property Tax: Over 74% of net revenue for the general fund comes from local property
taxes.

SEEK: SEEK Funds currently account for 9% of net revenue for the district.

Qccupational Tax; The district portion of the county occupational tax is 12% of net
revenue.

Expenditures:

The following are highlights of the calculations for expenditures found in the draft
budget:

Personnel: 52% of all expenditures are personnel related. The draft budget has a step
increase only for all staff.

Operations and Maintenance: Approximately 28% of the draft budget is slated for O &
M.



Instructional Supplies and Materials: Approximately 3.4% of the draft budget is slated
for instructional supplies and materials. When technology codes are included, that
percentage increases to 4.6%.

Summary:

This five year forecast is simply a starting point for discussion. It cannot be
considered a budget projection as it is based on too many variables and too many
unknowns. It does give us an idea as to how our present circumstances will look in the
future. This can be used as a source of data for planning purposes only and will need to be
updated constantly to reflect current issues.
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