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By 2028 Powell County Middle School will increase the percentage of students scoring Proficient/Distinguished in:

o Reading for Middle School from 27% to 37% and 27% to 30% and decrease Novice by 10% in 2026.

e Math for Middle School from 21% to 31% and 21% to 25% decrease Novice by 10% in 2026.

e Science for Middle School from 15% to 27% and 15% to 20% decrease Novice by 10% in 2026.

e Social Studies for Middle School from 19% to 30% and 19% to decrease Novice by 10% in 2026.

® Combined Writing/Editing and Mechanics for Middle School from 32% to 42% and 32% to 37%decrease Novice by 10% in 2026.
By 2028 Powell County Schools will increase the

o Climate index for Middle School from 66.1% to 77% and 66.1 to 70% for 2026.

o Safety index for Middle School from 57% to 67% and 57% 9

KCWP 1: Design and Deploy Standards

-Principals and Teacher Leaders to work with reading, KCWP 5: Design, Align and Deliver Support

math and social studies teachers and science to support -Implement the use of quality tools(Root Cause Analysis) as
implementation High Quality Instructional Resources and part of continuous improvement cycle.

develop a process to ensure curricular coherence. . KCWP 6: Establishing Learning Environment and Culture
KCWP 2: Design and Deliver Instruction -Refine the lesson design framework that embeds authentic
-Principals will conduct weekly walkthroughs to ensure learning experiences for students, prioritizing high-quality
quality instruction within classrooms. discourse, exploration and discovery.

-Principal and teacher leaders will conduct weekly PLCs to
focus on instructional outcomes and processes.

KCWP 3: Design & Deliver Assessment Literacy

-Utilize MAP.KSA as well as classroom summative and
formative assessments to better plan specific, intentional
instruction.

-Review/Revise the grading system to accurately reflect
student learning of standards based content.

KCWP 4: Review, Analyze and Apply Data Results
-Implement a systematic process that ensures regular
review of student data and interpretation to drive next
steps.

-Develop process where students monitor their data

weekly.
PCMS Mission

-Develop and implement systems that align with the
mission and vision of PCMS.

PCMS CSI| Addendum

KCWP 2: Design and Deliver Instruction

At PCMS, we are committed to creating a safe and

supportive community where kindness is at the heart of -Principals will conduct weekly walkthroughs to ensure quality
all we do. We empower our students to lift one another instruction within classrooms,

up, grow thmugh collaboration, and strive for perscnal -Principal and teacher leaders will conduct weekly PLCs to focus
and collective academic success. Together, we build a on Instructional outcomes and processes.

) ) ) KCWP 3: Design & Deliver Assessment Literacy

foundation of respect, empathy, and lifelong learning. -Utilize MAPKSA as well as classroom summative and formative
assessments to better plan specific, intentional instruction.
-Review/Revise the grading system to accurately reflect student
learning of standards based content.



