Superintendent Report
January 2026

Standard December-January Activities
1. Strategic On Site Strategic Planning with our strategic planning team
Leadership to begin working on our internal scorecard and pillar focus

Scheduled Baird Financial Services on 1-20-26 to discuss
funding options for 10-year facilities plan.

2. Instructional

MAP Data released to parents

Leadership Long range planning with principal on 12-22-25
Early Release Day Meetings: Vibrant Learning, Technology,
Al Focused
Behavior Interventions Begin—all parents contacted
3. Cultural Attended Movie with Staff on Holiday Break
Leadership Welcome Back Breakfast on 1-5 District Staff Day; staff
released at 8:30 for planning and grade level meetings
Attended one set of basketball games on 8th grade night
4. Human Networking with other districts to search for Director of
Resource Finance
Leadership Seeking candidate for District Generalist; interviews

conducted on 1-16

Posting of coaching jobs and moving process to Power
School; running all necessary background checks for
volunteers, etc.

5. Managerial
Leadership

Attended New Superintendent Onboarding Training: Topics
included HR, SBDM, Model Procurement, Allocation Law,
and Board Relationships

W-2’s and 1099s

Ensuring retirement systems (classified and certified) have
up to date, correct information on employees.

6. Collaborative
Leadership

26-27 Calendar Recommendation reflects collaboration
among stakeholders

Reviewed design drawings of the courtyard (APTA Big Ask)
Board Meeting Prep

7. Influential
Leadership

OVEC Board of Directors Meeting & Webinar

Drafting an introduction letter to legislators; will ask board
members for feedback before | send

Invited to judge Winter Bowl and attend Town Hall meeting
on 2-1

Invited to give an update to Anchorage City Council on 2-9

Newsworthy Notes

Collaborating with city employees to design a project for one
of the Anchorage snowplows.







