
THIS IS A DECISION PAPER

TO:		HARDIN COUNTY BOARD OF EDUCATION

FROM:	TERESA MORGAN, SUPERINTENDENT

DATE:	JANUARY 15, 2026

SUBJECT:	TROJAN WAY ELEMENTARY CONSTRUCTION PROJECT

ISSUE:	CONSIDERATION OF TROJAN WAY ELEMENTARY BIDS

FACTS:	

	KDE requires boards to approve construction bids in order to proceed with a project.    Total Construction Cost totaled $ 50,212,581.09. 
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*See attached Documents


RECOMMENDATION:

[bookmark: _heading=h.t3ar1y339yo1]	I RECOMMEND THAT THE BOARD AWARD CONTRACTS FOR THE BID PACKAGES AS RECOMMENDED BY WEHR AND JRA, INCLUDING ALL THE ALTERNATES FOR THE TROJAN WAY CONSTRUCTION PROJECT. 

RECOMMENDED MOTION
	I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION AWARD CONTRACTS FOR THE BID PACKAGES AS RECOMMENDED BY WEHR AND JRA, INCLUDING ALL THE ALTERNATES FOR THE TROJAN WAY CONSTRUCTION PROJECT. 
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Trojan Way Elementary - With PB Adjustments, ALTs AND FS CHANGE Included
Bid Date: 12/4/2025

Trade Package Name Final Contractor
Package
T3 CONCRETE S 1,987,130.00 M&J
P31 PRECAST CONCRETE $ 520,512.00 De-AMRon
TP3.2 POLISHED CONCRETE $ 209,744.00 X-Treme Coating
P4 MASONRY $ 6,424,440.00 Bailey's Masonry
PS5 STRUCTURAL STEEL $ 3,183,000.00 Sonne
TP6 GENERAL TRADES $ 4,745,577.00 WEHR
w7 ROOFING S 4,730,645.00 AMERICAN ROOF
P71 JOINT SEALANTS $ 179,454.00 A&A
P8 DOORS AND HARDWARE $ 489,200.00 SCHILLER
TP8.1 GLASS AND GLAZING $ 1,270,740.00 CKY Glass
P9 DRYWALL AND CEILINGS $ 1,372,000.00 GRAYHAWK
TP9.2 RESILIENT FLOORING CDI
P93 CERAMIC TILE 301,450.00
TP9.31 Terrazzo Flooring “
TP9.5 ATHLETIC FLOORING 148,920.00 CINCINNATI FLOOR
TP9.6 PAINTING 432,265.00 A&A
TP 10 SPECIALTIES 723,000.00 ATLAS
TP11 FOOD SERVICE EQUIPMENT
TP 12 CASEWORK S 840,415.00 EURONIQUE
TP 14 CONVEYING EQUIPMENT $ 165,000.00 ELEV SOL
TP 21 FIRE SUPPRESSION $ 564,700.00 DALMATIAN
TP 22 PLUMBING AND MECHANICAL | $ 5,892,000.00 KNIGHTS
TP23.1 GEOTHERMAL $ 1,898,816.00 EARTHWORKS
TP 26 ELECTRICAL
TP 31 SITEWORK 3,298,898.00 DIRT WORKS
ST COST SUBTOTAL (BASE BID) $  48,979,295.49
ONSITE FEE KDE ONSITE SERVICE FEE $ 371,250.00
CM FEE KDE CM SERVICE FEE $ 862,035.60
ALTERNATES
ALT1 TERRAZZO FLOORING
ALT 2 FIRST RESPONDER RADIO
ALT 3 HVAC EQUIPMENT | NotUsed |
ALT 4 FOOD SERVICE EQUIPMENT PACKAGE
PREFERRED COMMUNICATIONS
ATs | coumenrre
PREFERRED VISUAL CONSOLE
ars | Sorwmews
ALT7 PREFERRED DOOR HARDWARE Inc in Schiller
Inlcuded in AES Base Bid
ALT 9 Inlcuded in AES Base Bid





