Hardin County Board of Education
Regular Evening Meeting
December 18, 2025, 6:00 PM
65 W.A. Jenkins Rd, Elizabethtown, KY 42701

I. Call to Order  
Chairperson Dawn Johnson called the meeting to order. The following members were present: Dawn Johnson, Ben Sego, Steve Bland, Mark Casey, and Charlie Wise. 

II. Pledge of Allegiance  

III. Board Commitments  

IV. Performance - John Hardin High School Choir  
The John Hardin High School Choir, under the direction of Ms. Phyllis Westfall, performed "Carol of the Bells," "Hallelujah," and a sing along of "Santa Claus is Coming to Town" and "Feliz Navidad."  The following students performed: Mylee Radloff, Maciah Udy, Hope Grant, Trudy Arthur, Cassidy Huey, Javin Harris, Blaine Henderson, Isaiah Perez, Jennifer Lydy, Adrianna Moore, Maxine Rhinesmith, Taliah Holland, and Lillien Pollock. 

V. Recognitions  
Order #11370 - Motion Passed:  Approval of the resolution recognizing the #HCSDifferenceMaker awards passed with a motion by Mr. Ben Sego and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

V.A. #HCSDifferenceMaker  
Resolution of Recognition
#HCSDifferenceMaker Awards

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that the Board recognize significant awards and honors, and;

WHEREAS, the Hardin County Board of Education believes in work ethic and the ability of students, staff, and community members who dedicate themselves totally to the education of our next generation of leaders, and;

WHEREAS, the district’s theme for the 2025-26 school year is #HCSDifferenceMaker, and;

WHEREAS, #HCSDifferenceMaker stems from the five competencies of the Hardin County Schools Portrait of a Learner, and;

WHEREAS, those competencies are Responsible Citizen, Personal Champion, Engaged Learner, Effective Communicator, and Active Collaborator, and;

WHEREAS, the Hardin County Board of Education believes in these characteristics so greatly that it will recognize HCS students, staff, and Hardin County community members at its regularly scheduled meeting each month during the school year with the #HCSDifferenceMaker Award;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, in a regular meeting on December 18, 2025, does hereby recognize the following for earning the #HCSDifferenceMaker Award for December 2025:

· Marsha Glass, payroll clerk at the HCS Central Office, is an ACTIVE COLLABORATOR.  Marsha exemplifies the HCS spirit through her consistent commitment to departmental and district-wide partnership, dedication to innovation and exceptional work ethic.  

Those characteristics have been instrumental in the implementation of the district’s new payroll software system. This complex transition required not only technical aptitude but also a significant investment of time and energy into training and change management. She took the initiative to learn the nuances of the new software quickly and thoroughly. She played a crucial role in training others, ensuring a seamless transition for all users.

Marsha consistently goes above and beyond the scope of her official duties. She embodies a forward-thinking mindset, guided by the principle of "working smarter, not harder." 

· Liberty Woodrum, a third-grade student at GC Burkhead Elementary, is an ENGAGED LEARNER.  Liberty has taken it upon herself to be a peer buddy to one of our special education students. This student struggles with moment-by-moment activities and transitions and has a hard time following routines and schedules. Liberty is always his right-hand to guide him through those challenges. Liberty has gone above and beyond to help with this student each day. He depends on her guidance and selfless care to help him and her actions do not go unnoticed.

· Amy Duncan, a third-grade teacher at Heartland Elementary School, is an EFFECTIVE COMMUNICATOR.  She is selfless and always puts others first, consistently going out of her way to support her teammates and fellow teachers. Her positive attitude and willingness to share ideas, time and resources make her a valuable part of the Heartland family.  She not only builds strong, trusting relationships with her colleagues but also works wonderfully with her students and their families to create a welcoming and supportive environment for everyone. She took the initiative to organize a student-led group called Heart of the Father. This group meets once a month after school and focuses on serving others through positivity and stewardship.  Ms. Duncan demonstrates her compassion, dedication, and deep commitment to serving others.

· Hardin County Sheriff’s Office Deputy Kelsey Overton is a PERSONAL CHAMPION.  He saw a need and didn’t wait for someone else to fix it. He noticed that many students were carrying emotional stress and anxiety.  He believed an emotional support companion could make a real difference. He asked questions, explored options and worked with the sheriff’s department to make it happen. That’s how Wilbur joined the West Hardin family.

Wilbur’s impact was immediate. One parent contacted Deputy Overton’s sergeant to share that their son had been struggling and was reluctant to come to school. But when he saw the WHMS Facebook post about Wilbur joining the team, he was motivated to return.  

Wilbur has helped several students manage tough moments. He’s become a calming presence in our halls. Wilbur has opened the door for stronger relationships between Deputy Overton and our students. Everyone wants to see Wilbur and that excitement sparks conversation about Wilbur, their own pets and more. He has given Deputy Overton a natural way to connect, listen and get to know our students on a deeper level. 

His work with Wilbur is a perfect example of being a personal champion: identifying a need, persevering through the process and building something that helps students feel safe, supported and seen.

· Patti Mayhew, a retired HCS educator and current volunteer at Vine Grove Elementary School, is a RESPONSIBLE CITIZEN.  She is a shining example of compassion and community spirit, always willing to step in and support Vine Grove students and their families. For more than 30 years, she has been a dedicated organizer and collaborator of holiday assistance programs, ensuring that every need is thoughtfully met. As a member of the Family Resource Center Advisory Council, she continually puts her heart for children into action.  She participates in Vine Grove Christmas shopping events, serves through Court-Appointed Special Advocates, collects gas cards for parents in need, and has formed a coalition to support parents of children with congenital heart defects. Through her advocacy, kindness and tireless willingness to help, Mrs. Mayhew has become a cherished and inspirational pillar of the community.

VI. Focus on Academics   
Director of District Data and System Efficiency Dan Corley discussed the Career and Technical Education enrollments for the 25-26 school year. 

VII. Departmental Update - Human Resources  
Director of Employment LaToya Alston presented about the Human Resources department within HCS. 

VIII. Recognition of Visitors  

IX. Construction Updates  
IX.A. Report on projects in progress from JRA  

X. Consideration of Consent Agenda  

XI. Consent Agenda  
Order #11371 - Motion Passed:  Approval of the consent agenda as presented passed with a motion by Mr. Steve Bland and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XI.A. Instructional Services  
XI.A.1. Approval of the Comprehensive District Improvement Plan (CDIP) and the Comprehensive School Improvement Plans (CSIP) for the 2025-2026 school year  
XI.A.2. Approval of the Lau Plan for the 2025-2026 school year  

XI.B. Student Services  
XI.B.1. Approval of the 2026-2027 school calendar  
XI.B.2. Approval of the Family Resource and Youth Service Centers District Assurances Certification for 2026-2028  
XI.B.3. Approval for the John Hardin High School senior class to travel to Chicago, IL, from May 7-9, 2026, via commercial carrier for time and cost efficiency  
XI.B.4. Approval for the Bluegrass Middle School Wind Ensemble to travel to Louisville, KY on February 6, 2026, via commercial carrier for time and cost efficiency  

XI.C. Financial Services  
XI.C.1. Received the Monthly Financial Reports  
XI.C.2. Approval of the Orders of the Treasurer  
XI.C.3. Received the School Activity Fund Balance and PPA Report  
XI.C.4. Approval of BG-4s for Bid Packages 030, 074, 080, 084, 093, 100, and 123 for Phase 1 of the Central Hardin High School renovation project  
XI.C.5. Approval of 10 COs for Phase 2 of the Central Hardin High School renovation project  
XI.C.6. Approval of a lease with Elizabethtown Community and Technical College (ECTC) for the old East Hardin property  
XI.C.7. Approval of the bid for the John Hardin High School baseball field repairs  
XI.C.8. Approval of a $4,000 donation from Barbara Hawkins to the Meadow View Family Resource Center to assist students who have barriers to learning  
XI.C.9. Approval of a $1,000 donation from the White Mills Civic League, Inc. to the Lakewood Family Resource Center to assist students who have barriers to learning  

XI.D. Human Resources  
XI.D.1. Certified Personnel Actions 
 CERTIFIED HIRING:
Spear, Lana – Exceptional Child/LBD Instructor – Woodland – Effective 01/05/2026
	
CERTIFIED RESIGNATIONS:
Gassaway, Audrey—Ex. Child Teacher—College View—Effective 12/08/2025	
Johnson, Lauren – Elementary Teacher – Radcliff – Effective 12/31/2025
York, Madison – Elementary Teacher – Radcliff – Effective 12/31/2025

CERTIFIED RETIREMENT:
Brawner, Stacy – Director of Curriculum, Instruction & Assessment – Central Office – Effective 02/01/2026

CERTIFIED TRANSFER:
Cain, Stevie—Part Time Preschool Teacher to Full Time Preschool Teacher—Lincoln Trail—Effective 12/01/2025
Hedges, Ben – Substitute Teacher/Districtwide to High School Instructor/PLTW at Central Hardin – Effective 12/03/2025
Kim, Betty – Instructor III/Districtwide to Elementary Teacher at Woodland – Effective 11/24/2025

CERTIFIED TERMINATION:
Cooper Livers, Jordan – High School Teacher – Central Hardin – Effective 12/01/2025

EXTRA-CURRICULAR/PARAPROFESSIONAL HIRING:
Coe. Christopher – Volleyball Coach -- 10% -- James T Alton – Effective 11/24/2025
Garcia, Sharon – Assistant Swim Coach – 10% -- North Hardin – Effective 12/05/2025
Hunt, Andrew – Assistant Archery Coach – 50% -- West Hardin – Effective 12/02/2025
Minter, Thomas – Assistant Wrestling Coach – 50% -- Central Hardin – Effective: 12/15/2025
Sydnor. Donald – Assistant Archery Coach – 50% -- West Hardin – Effective 12/08/2025
Vanover, Dakota—Assistant Volleyball Coach – 99% -- North Middle – Effective 12/16/2025

SUBSTITUTE TEACHER HIRES
Cora, Kimberly - effective 12/4/2025
Deans, Marcedes - effective 12/4/2025
Hurley, Alisha - effective 12/4/2025
Itoe Anna, Dibande - effective 12/4/2025
Laing, Amber - effective 12/4/2025
Lemmons, Courtney - effective 12/4/2025
McGee, Joseph - effective 12/4/2025
Noel, Jeffrey - effective 12/4/2025
Ross, Erin - effective 12/4/2025
White, Johnny - effective 12/4/2025
Williams, Cristina - effective 12/4/2025
Yates, Madison - effective 12/4/2025

SUBSTITUTE TEACHER RESIGNATIONS
Hill, Michelle - effective 12/5/2025
Mingey, Seth - effective 12/5/2025

EXTRA-CURRICULAR/PARAPROFESSIONAL RESIGNATIONS:
Dale, Traci – Cheer Coach – 50% -- James T. Alton – Effective 11/7/2025
Elmore, Cody – Golf Coach – 50% -- Central Hardin – Effective 12/10/2025
Peguero, Maria – Softball Coach –50% -- Bluegrass – Effective 11/29/2025
Varney, Heather – Volleyball Coach – 100% -- North Middle -- Effective 12/08/2025

XI.D.2. Classified Personnel Actions  
CLASSIFIED HIRING:
Adams, Christopher—Instructor III Hourly—Adult Education—12/03/2025 
Alexander, Cory—Bus Driver—Transportation—Effective 11/20/2025
Boyd, Ryan – Law Enforcement Officer – John Hardin – Effective 12/08/2025
Burch, David—6hr Cook/Baker—North Hardin—Effective 12/01/2025
Butterworth, Tina—12mth Custodian—New Highland—Effective 11/20/2025
Darst, Edwinnia— Part time Instructional Monitor/SACC—Lincoln Trail--Effective 12/01/2025
Dunn, Kimberly—Instructional Assistant I—Lincoln Trail—Effective 01/06/2025	
Hahn, Genevieve – Part time Instructional Monitor/SACC – Heartland – Effective 11/24/2025
King, Valerie – Instructional Assistant – North Middle – Effective 12/15/2025
Luce, Glenn – Law Enforcement Officer – John Hardin – Effective 12/08/2025
McQuade, Lawrence—Bus Driver—Transportation—Effective 12/09/2025
Perry, Sean—Bus Driver—Transportation—Effective 12/01/2025
Pickerrell, Adam—Maintenance Worker II—Building and Grounds—Effective 12/05/2025
Vessels, Chloe—Instructor III—Woodland—Effective 12/03/2025
Wedding, William—12mth Custodian—North Hardin—Effective 12/15/2025
Yancer, Nathan – Law Enforcement Officer – John Hardin – Effective 12/08/2025		
		
CLASSIFIED TRANSFERS:
Booker, Edgar—12mth Custodian at Rineyville to Districtwide Custodian at Building and Grounds—Effective 12/08/2025
Faller, Lisa—Substitute Instructional Assistant I to ESS Instructional Assistant Hourly—Lincoln Trail—Effective 11/20/2025
Porter, Melissa—Part Time Instructional Assistant II-Preschool to Full Time Instructional Assistant II—Preschool—Lincoln Trail—Effective 12/03/2025

CLASSIFIED RESIGNATIONS: 
Anderson, Talan—Vehicle Mechanic I—Bus Garage—Effective 12/10/2025
Beebe, Amanda – Part time Instructional Assistant – Woodland – Effective 11/10/2025
Blume, Natalie—Computer Maintenance Tech—Technology—Effective 01/02/2025
Corbin, Christy—Instructional Assistant II—Meadow View—Effective 11/25/2025
Crosby, Gregory – Custodian – North Hardin – Effective 11/21/2025
Gibson, Heather—Instructor II—James T Alton—Effective 12/19/2025	
Miller, Heather – Instructional Assistant – Radcliff – Effective 01/02/2026
Minnis, Darla—Part Time Instructional Assistant I—New Highland—Effective 12/03/2025
Smith, Zoe --- Part time Instructional Monitor/ELA – North Park – Effective 12/09/2025
Trueba, Amelia – Part time Instructional Monitor/ELA – North Park – Effective 09/02/2025
Turner, Craig—Bus Driver—Transportation—Effective 11/14/2025

CLASSIFIED RETIREMENT:
Horton, Rodney – Custodian – Radcliff – Effective 01/01/2026
Miller, Kristi—Bus Driver—Transportation—Effective 01/01/2026
Whelan, Kimberly—Cook/Baker—Lakewood—Effective 02/01/2026

CLASSIFIED TERMINATION:
Reed, Travis – Custodian – Central Hardin – Effective 12/02/2025

ADMINSTRATIVE LEAVE:
Lewis, Holly-Instructional Assistant—New Highland—Effective 11/25/2025 for one day. 

ADMINSTRATIVE REASSINGMENT:
Lewis, Holly—Instructional Assistant to College View Campus Office of Exceptional Child—Effective 12/01/2025 until 12/02/2025

SUBSTITUTE INSTRUCTIONAL ASSISTANT HIRES
Leasor, Jamie - effective November 11/20/2025

SUBSTITUTE CUSTODIAN HIRES
Camp, William - effective 11/20/2025

SUBSTITUTE COOK/BAKER HIRES
Kuhn, Tearson - effective 11/10/2025

XI.E. Miscellaneous Items  
XI.E.1. Received the schools SBDM Minutes  
XI.E.2. Approval of the minutes from the November 20, 2025, special lunch board meeting  
XI.E.3. Approval of the minutes from the November 20, 2025, evening board meeting  

XII. Action Items  
XII.A. Approval of the date, times, and locations for the January 2026 regular lunch and evening board meetings  
Order #11372 - Motion Passed:  Approval of the date, times, and locations for the January 2026 regular lunch and evening meetings - January 15, 2026, 11:30 a.m. at Radcliff Elementary, and 6:00 p.m. at Central office- passed with a motion by Mr. Steve Bland and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XIII. New Business  

XIV. Superintendent's Report  

XV. Executive Session  

XVI. Board Calendar  
XVI.A. December 22-January 2 - Winter Break - School Dismissed  
XVI.B. December 24 - Offices Closed  
XVI.C. December 25 - Christmas Day - Offices Closed  
XVI.D. December 31 - Offices Closed  
XVI.E. January 1 - New Year's Day - Offices Closed  
XVI.F. January 5 - School Dismissed - Professional Learning Day for Staff  
XVI.G. January 15 - 11:30 a.m. - Lunch Board Meeting - Radcliff Elementary (pending board approval)  
XVI.H. January 15 - 6:00 p.m. - Evening Board Meeting - Central Office (pending board approval)  

XVII. Adjournment  
Order #11373 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Ben Sego and a second by Mr. Steve Bland.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes






_____________________________________
Chairperson



_____________________________________
Superintendent
