RECORD OF BOARD PROCEEDINGS
[ Special Called Board Meeting Minutes]
Russellville, KY, December 16th, 2025

The Russellville Independent Board of Education met in special called session at 6:00 o’clock P.M., on the 16th day of December 2025, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 	[3] Mrs. Lovis Patterson
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 


	                                                                                               December 16, 2025, Regular Meeting
Russellville Independent Board of Education


I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:06 PM, Mr. Joe Sparks offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: 
Mission: “At Russellville Independent Schools, we are United in Trust, Guided by Compassion, Committed to Respect, Driven by Opportunity, and have Pride in Who We ‘R’.”
Vision: “Prioritizing all Panthers in an inclusive learning environment that is overflowing with pride and possibilities.”
					
II.	AGENDA APPROVED
Order #067 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Ms. Shawnri Gamble.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

III.	PUBLIC COMMENT

IV. 	PRESENTATIONS
a. Russellville High School Culinary Students
b. Stevenson Elementary Student Ambassadors
Stevenson Elementary Student Ambassadors reviewed with the board the process of becoming a student ambassador and what the program offers to students.  
c. KSA Test Score Data Presentation  

V.	CONSENT AGENDA ITEMS APPROVED
Order #068 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West.   

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: November 18, 2025, Regular Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent
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d. Fundraiser/Overnight Travel
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e. Notice of Audit Delay
f. Audit Notice to Attorney


VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES
a. Second Reading of the 2026-2027 School Calendar
Order #069 - Motion Passed: Approval of the second reading of the 2026-27 school calendar passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Second Reading of the District Facility Plan
Order # 070 – Motion Passed: Approval of the second reading of the District Facility Plan passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Pay Application #9 for Russellville High School HVAC Project (BG25-108)
Order #071 – Motion Passed: Approval of pay application #9 for RHS HVAC project (BG25-108) passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Final Pay Application for Russellville High School Culinary Project (BG25-203)
Order #72 – Motion Passed: Final pay application for RHS Culinary project (BG25-203) passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


e. Approve the BG-4 for Russellville High School’s Culinary Project (BG25-203)
Order #73 – Motion Passed: Approval of BG4 for RHS Culinary Project (BG25-203) passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

f. Pay Application #3 for Stevenson Roof Project (BG25-074)
The board discussed Pay Application #3 for the Stevenson Roof Project, and it was determined this pay application had been paid and approved previously by the board.  No further action was needed on this item and no motion was made.  

g. Final Pay Application for Stevenson Roof Project (BG25-074)
Order #74 – Motion Passed: Approval of final pay application for SES roof repair project (BG25-074) passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

h. Approve the BG-4 for Stevenson Elementary Roof Repair Project (BG25-074)
Order #75 – Motion Passed: Approval of BG4 for SES roof repair project (BG25-074) passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Kids Read Now Service Agreement
Order # 076 – Motion Passed Approval of the Kids Read Now service agreement passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Collaboration Agreement with Three Corners Employment
Order #077 - Motion Passed: Approval of agreement with Three Corners Employment passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Approve TVA Rebate Application and Acceptance of Award
Order #078 - Motion Passed: Approval of the TVA rebate application and acceptance of the award passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.   

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS
a.  Attendance Report 

IX. 	SUPERINTENDENT’S REPORT

X	ADJOURNMENT
Order #079 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________
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Fundraisers:

Dates Organization Activity Sponsor

1/1/26-2/1/26 RHS Softball Sell sponsorship signs for softball field Ryan Davenport

2/7/2026 RHS Band Boosters Royal Disney Ball Jamie Moore

2/20/2026 RHS Band Boosters Sack Lunch Jamie Moore

1/1/26-1/9/26 RHS Band Boosters Dine and Donate at Filling Station (date in Jan) Jamie Moore

1/19/26-1/30/26 RHS Band Boosters 10 for $10 Jamie Moore

Overnight Trips

Dates Organization Location Sponsor

2/7/26-2/8/26 RMS Boys Basketball Lexington, KY - 8th Grade State Tournament Ryan Davenport

1/31/26-2/1/26 RMS Boys Basketball Lexington, KY - 7th Grade State Tournament Ryan Davenport

1/2/26-1/3/26 RMS Boys Basketball Lexington, KY - 6th Grade State Tournament Ryan Davenport
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Hires:

Date Name Position

10/24/2024 Madison Penrod Certified Substitute 

01/05/2026 Phillip Rohrer Building Attendant 

12/11/2025 Yolanda McKinney Assist Coach-RMS Girls Basketball

12/11/2025 Christine Hardin Cook/Baker 

12/11/2025 Decole Young Cook/Baker 

12/11/2025 Ometrus Milan Cook/Baker Substitute

12/11/2025 Sha'Raya Flowers Cook/Baker Substitute

12/11/2025 Carli Dukes Taylor Cook/Baker Substitute

Date Name Position Status

12/12/2025 Jesus Lara Instructional Assistant - SES Resigned

12/31/2025 Ella Barrow Cook/Baker - RHS Resigned

FMLA

11/25/25-1/30/26 Deborah Elliott Instructional Assistant-FRYSC

Resignations/Terminations:


